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Hello and good morning, my name is Nazrin Karim and I am the sales manager. The reason I have taken on this position is because I have a lot of previous sales experience in several different fields and although I have never worked in the recycling business itself, I believe I can bring a lot of my previous sales skills to help build a successful business. I have a strong business sense and I am highly motivated with a drive to succeed. 
Some of my key responsibilities are, (Parts one and two):
· Dealing with on ground sales - arranging buying and free collections of the cardboard.
· Achieving growth and hitting sales targets by successfully managing sales.
· Designing and implementing strategic sales plans that expands customer base and ensures its strong presence (Workable, 2018)
· Liaise with brokers to achieve the best bids on our products.
· Ensure all sales administration is completed effectively.
· Chase leads and follow up on opportunities to generate sales (Charter Selection, 2017).
· Identify emerging markets and be fully aware of new products and competition status.
· Build strong long-lasting customer relationships.
· Keeping up to date with current market prices.


Product
To begin with we have decided to start by recycling only one item which is cardboard. Although there are different types of cardboard, businesses will usually only have the stronger layered cardboard, the correct term for this is corrugated cardboard. There are four different types of corrugated cardboard (GWP, 2018), they are, (Part Three):
· Single faced – two layers
· Single wall board – three layers
· Durable wall board – four layers
· Triple wall board – five layers
Although the smaller businesses will be happy to give us their cardboard for free of charge, the larger businesses will charge us a price which will always depend on the market prices at the time of business which can go up or down at any time. This table, (Part Four), shows the market prices at this current time which is £75 to £85 per ton. I have also added other recyclable item prices on the table. Even though we are not looking at them just yet but hopefully the business will go well, and we will be looking at recycling other items by maybe adding one or two at a time and then eventually will be a big enough and a successful company to hopefully be recycling all these items.

Our Service
(Part Five)
The service we are offering to our customers is a frequent free pickup of the recyclable cardboard. This can vary from once every day to once every other day. This depends on individual customer requirements. However, we will require the customers to flatten their cardboard and leave at the pickup deport making sure no contaminated cardboard is left out. On collection we will ensure all cardboard is collected and no spoils are left behind. 


Contacts
(Part Six)
Once collected the cardboard will then be taken to our warehouse to be compacted and bailed ready for shipping. It will be my job to then get in contact with the brokers to try and get the best possible prices. Prices will obviously depend on the grading of the cardboard and it will be down to the broker to try and get us the best prices possible which will most likely be from China or India.

Pass over

I will be working closely with the marking manager in designing and implementing strategic sales plans to increase customer base and profits, I will now pass you over to Thonuma who will go through our marketing plans in more details.
Thank you for listening.






Mission statement
This is our mission statement, (slide Three), and we always hope to comply by this, (read parts from mission statement). 
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