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Introduction

International Business Communication refers to the standards that have been developed to control communication between businesses and organisations on a global scale with mutual understanding and accepted protocol. In international commercial transactions, the seller must comprehend the nature and culture of the other business with who will enter in contract; as a result, it is advised to engage a native intermediary who is familiar with the local negotiating customs while engaging in a friendly negotiation. 
Multinational company Unilever PLC has offices all throughout the United Kingdom and its Rotterdam headquarters. With its head office in the United Kingdom, Unilever is an international company (GlobalData, 2023). It is well recognised for its manufacturing and Fast Moving Consumer Goods (FMCG) products, including food, food consumption, food, personal and family hygiene, and tea. Known and loved around the world are Unilever brands including Lipton, Knorr, Cornetto, Lux, Vim, and Vaseline (Unilever PLC, 2023). 
This paper is a report created for the UK-based company called Unilever that is considering shifting its production to the German market.









Introduction to Germany

German territory spans from the Baltic Sea to the North Sea and the Alps to the North European plain in west-central Europe. West Germany and East Germany, together with Berlin, the capital city, were separated into four zones after the Second World War. The fall of the Berlin Wall in 1989-1990 reunited the all the four zones in nowadays Germany. 
This host country is placed with a score of 79 of 100 (towards no corruption) in the perceived levels of public sector corruption in 180 countries/territories around the world (Corruption Perceptions Index, 2022). Germany's willingness to engage in international trade and its robust regulatory system continue to be major drivers of entrepreneurial growth. The constitution, statutes, regulations, and resolutions are the main sources of constituted legislation in Germany. Another source of laws to take into consideration is the broad principles of international law (uk.practicallaw.thomsonreuters.com, 2023). 
Germany's significant impact on the global economy results from it being the fourth-largest economy in the world (KPMG, 2023), especially in the automotive industry, where five of the top 10 most notable rated vehicle brands are German. Given that the economy has never been stronger and that the country has the best workforce in all of Europe, the current circumstances are quite favorable to invest in Germany. The stability and the grow of the economy is maintained by automobiles, home goods, and machines industries.








Cultural differences

Hofstede Theory
The Hofstede Theory was introduced by Geert Hofstede in 1980. It is a framework that promotes intercultural dialogue and serves as a tool for appreciating the importance and diversity of cultural practices across different countries (Mead and Andrews, 2009, p.35). To understand how to conduct business across cultural boundaries, it is also used for this purpose. Organizations and industries can measure cultural differences using the six categories proposed by the Hofstede Theory.
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 Comparison of Germany and the United Kingdom
Source: Hofstede Insights, 2023


Power distance
Germany is a highly decentralized nation with a robust middle-class population that supports it from the sidelines. It has a PDI score of 35, which is identical to the United Kingdom's. It is surprising that doesn't show a lower power distance score and reveals that the nation likes direct and participatory conversations and detests the mindset of being dominated. Germany may have the attitude to confront the leadership to show knowledge and abilities. 
With the same score, the lowest of any other dimension, British society has the propensity to view the reduction of citizen inequality as a necessary social goal (Hofstede Insights, 2023). This indicates that both countries have a relatively low acceptance of power inequality between social classes. 

Uncertainty Avoidance
The United Kingdom received a score of 35 for avoiding uncertainty, indicating that its people tolerate and welcome experiencing it. Also, they frequently adapt their ideas and actions to fit the flow of life's changes.
Germany achieved 65, over double the result of the United Kingdom and at the upper end of uncertainty avoidance range. When evaluating cultural assets, Germany tends to favour the deductive method over the inductive approach. This preference might be shown in the decision-making process, the presentation, or the planning process.

Individualism
Germany has a score of 67, making it a very individualistic nation. Germans overall prefer to believe in and support the nuclear family, believing that a small family with only their parents is all they need. They would more highly value self-actualization as a cultural goal, and allegiance is mostly determined by individual choices.
The United Kingdom outperformed it by receiving a score of 89 and claiming to be a strong individualist nation. They place a strong value on privacy and finding contentment in oneself. They also promote independence as a way to contribute to society (Hofstede Insights, 2023).

Masculinity vs. Femininity 
UK is more oriented towards a male society and has a greater focus on accomplishment and goal-oriented behaviour, according to the acquired score of 66. The country's people are more driven and aspirational when it comes to their professional and entrepreneurial efforts (Chliova et al., 2020). With an identical score, Germany shares same values regarding masculinity.  

Long-Term Orientation
Germany had a high score of 83, indicating that its societies are extremely pragmatic, truth-based, and situation-dependent. To achieve outcomes, Germany tends to quickly adjust traditions to changing circumstances and conditions. With a score of 51, which is lower than Germany's, the UK performed comparably, although it is challenging to determine the nation's predominant choice. Either the UK would favor upholding long-standing customs and treating societal change suspiciously.

Indulgence
Germany gets a low score of 40 on this metric, making it a very controlled society. Cynical and gloomy inclinations are linked to this component. British culture receives a score of 69, classifying it as an indulgent society. The traits of this personality type are optimism and a good outlook on life. This generation also cherishes leisure time and does what makes them happy, thus their spending is in line with their preferences.


Cultural sensitivity

In today's business environment, the ability of corporations to work efficiently with many cultures is crucial. While working with people from diverse cultures in a professional context, it is important to follow certain standards of conduct (Rüth and Netzer, 2020). A successful business requires a deep awareness of the culture of the target country. It is important to be ready for the variety of views and opinions that might influence company decisions and how business is carried out. The fundamental cultural sensitivity to running a business in Germany is highlighted in this part.
It will be challenging for the company to take chances since high-risk situations are not valued in German culture; instead, a more methodical approach is preferred (Houette and Mueller-Hirth, 2022). To move forward with the business, both sides must establish and preserve a respectful relationship.
Germans take great care to uphold their traditions. They mix diverse customs from various nations such as shaking hands, with traditional German ones like a polite bow. Germans tend to be organized and efficient, and they expect the same from their business partners.
The commercial negotiations are taken quite seriously. Any humor made in a corporate setting is offensive to Germans. Lack of timeliness is another behavior that they find to be quite irritating. Although it is similar in many nations in many nations, Germany takes it more seriously than most.
German principles like loyalty, fairness, professionalism, punctuality, and dependability should be returned because business is treated seriously in this country. In general, negotiating in Germany is fair, and contracts are infrequently modified or disturbed in the last moment (www.expatrio.com, 2023).
Germany is not a culture noted for its dramatic displays of emotion, even though Germans are immensely proud of their strict code of honor. This is an allusion to etiquette because manners are significant to Germans (businessculture.org, 2019). In both social and professional settings, they will treat one another with a great deal of respect. It is essential for anyone wishing to conduct business in Germany to avoid offending the Germans.

Communication barriers and challenges
(United Kingdom vs. Germany)

One of the communication challenges Unilever may encounter is ethnocentrism. When individuals unconsciously believe that their way of doing things and point of view is the best and only one, ethnocentrism emerges. As a result, individuals see activities that contradict their worldview negatively. They notice strange and unacceptable behaviors. Ethnocentrism also fosters the "Us vs. them" mentality, which might be detrimental (Mazhar and Iqbal, 2022).
Communication amongst the many different nationalities that make up Germany might be challenging at times due to the astonishing amount of guest workers that live there nowadays. German is the official language of Germany; however, most of the population speaks many languages well. Danish and Turkish, to mention just a few, are some of the additional languages used (Adler, 2019). When a non-native individual is attempting to converse with a German native, this can make conversation a little bit simpler.
Germans and the UK peoples both speak English, but when some speakers are more fluent than others, it creates a social barrier. Those who are not fluent in the language might obstruct communication in global teams. The business might not get all the information it needs. Speaking too quickly or using slang might also make it difficult to grasp what is being said. The perception of someone's performance and competency might also be impacted.







Communication strategies and recommendations

In an international company, having an effective communication strategy is crucial. Teamwork in the workplace is enhanced by knowledge of and appreciation for cultural variety (Masimula et al., 2021). These approaches serve as a framework for communication with the public, other stakeholders, and even coworkers. As they engage with individuals from all over the world, intercultural communication skills are crucial for leaders in global businesses. German and UK cultures differs significantly in terms of substance, verbal communication, and body language. Every society has established social norms, making a thorough comprehension of its values necessary.
Successful firms consider promoting diversity in the workplace as a moral obligation and a practical measure to break down communication barriers. Among the advantages are cohesion, inspiration, and performance (Warren et al., 2019). As a result, workers start paying each other good attention and building trust. A key component of succeeding in a multicultural workplace is learning how to interact and communicate with people from different cultures in individualized circumstances, diverse communities, and large teams (Akdere et al., 2021). By working in a variety of work environments, employees can find comfort and boost their efficiency. People are better able to employ conflict-reducing language in their talks after obtaining training in negotiation techniques.
British businesses will need a lot of time to teach their workers in the German language because of the enormous and obvious disparities between British English and German. Hence, using the services of translation organizations or personal translators while in meetings with government authorities and agencies would be essential for them to improve communication during the early phases of establishing their business in Germany. Many technologies and search engines, including Google Translate, can be used to translate written communication formats. By doing this, they will be able to better communicate with customers who buy their products and services as well as with other German businesses that they will rely on for certain crucial operational and financial processes, such as consulting and loans.
Organizations can assist with avoiding discrimination and offensive remarks by prohibiting behavior that makes others feel excluded or unwanted. Effective organizations develop norms for ethical behavior and pursue legal action when transgressions occur. Every employee desire to feel at ease at work (Kähkönen et al., 2021). The first step in going ahead is to comprehend differences. Effective managers encourage the development of a positive business culture in addition to assisting workers in reducing their differences and working to achieve corporate goals. When in social situations, management supports their workers' cooperative performance at work. The most productive workers are those that welcome cultural diversity and adapt their behavior to fit in.
To deal with cross-cultural communication, everyone must be actively involved. By focusing on organisational behaviour rather than feelings, employees foster a positive work environment (Sarwar et al., 2020). By using the proper terminology, avoiding making assumptions about motivations, and adopting adjustments to make everyone feel like they belong, employees may learn to communicate effectively with people from all backgrounds.













Conclusion

Multinational corporations are striving to merge and expand their activities abroad due to the accelerated technology revolution and globalization. The change might make creating and putting into effect appropriate communication plans and regulations unavoidable. Unilever must thus invest seriously in intercultural training initiatives if it wants to boost the efficiency and efficacy of communications with businesses throughout the world. As a result of the training, the staff will be equipped with the skills necessary to communicate effectively across international business settings and will be better able to adapt to them in the long term.
Unilever follow the trend to have a global staffing approach, which provide already qualified personnel, can increase the level of control of the company because can put them in key positions and can be a cost-effective if the staff will be transferred from other countries in Germany because their pay scale and benefits packages are lower (Deresky, 2013).
 The six dimensions of culture identified by Hofstede are influenced by the society and environment in which one is raised. Unilever must constantly measure the six dimensions of the inside of the organization and provide feedback to staff to improve their performance. Each dimension has a score associated with it that reflects how strongly or how weakly the country is associated with that specific trait. The UK and Germany are contrasted using Hofstede's six dimensions. Such cultural variety reflects their ability to collaborate as well. 
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