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Response Policing; is a reactive approach more effective than a proactive approach, and how the effectiveness of both can be improved.

Introduction:
To define the ‘purpose’ of policing is not straightforward and covers a large number of factors. 
[bookmark: _GoBack]It can be argued that it is to keep citizens safe from harm and loss but equally it could be argued that it is to provide citizens with freedoms. Is it the purpose of Police to detect crime or to prevent crime.
There are numerous definitions and ideas surrounding the purpose of the Police. So the above question can be phrased ‘how do Re and Pro-Active approaches support/ progress the Policing Purpose’ (Police Foundation, 1996).
Given that resources are finite we also need to consider then which will provide best value for money. How do we stack Policing priorities? Is it possible to measure the difference and place in order of priority various crimes. 
For example 100 people have 1p stolen off them vs 1 person has £100 stolen off them which is our priority? Is a rape more significant than an assault and so on. If we accept that resources are finite then we must prioritise. This may be seen as an exercise in measuring success which is an entirely different and wide ranging topic especially for a non-financially driven organisation (Sullivan, T. 2017).
These initial considerations are set against a background of a changing crime landscape which will have an impact upon the usefulness of Re-active and Pro-active Policing. We have new and emerging crimes which now exist in Cyber Space which will include Terrorism and Fraud and Sexual Grooming, we also have emerging and very effective organised crime groups who are taking advantage of a more connected world to network and develop their criminal activities. It can be argued that these absolutely require a Pro-Active approach however, in the experience of the author a lot of these crimes are detected on a Re-Active basis and so a further question to be asked is, do we sacrifice our ability to Re-Act if we over invest in Pro-Active Policing.
According to the National Police Chiefs Council (NPCC), digital policing is becoming a more prolific method for criminals to utilise in order to facilitate their crimes (National Police Chiefs Council, 2020).  This, in turn, results in there being a need to response to higher volumes of these crimes.  However, what if there was a way in which the internet could be police proactively? Although it could be argued that this would see a reduction in the amount of internet enabled crime, would too many resources be utilised preventing police to react to the same type of crime.
A further factor in answering this question will have to be that it is a fact that as Crime types develop into more specialist areas as mentioned above so Police resources are being diverted away from the frontline into departments. We have seen that this has not removed the burden on the front line as demand remains consistently high whereas increasing numbers of officers are diverted to the departments. The net result is that the front line officers have far less opportunity to be Pro-active and indeed to feed into intelligence streams.
I propose to look at specific crime types and measure Pro-Active and Re-Active Policing against those.
Whereas I will reference various Policing Models used around the world I will concentrate on how the Re-active and Pro-active approaches are utilised and assessed within South Wales Police.
Clearly a Starting Point has to be defining what we mean by Re-Active and Pro-Active Policing. 
In summary: My proposal is to investigate the usefulness and appropriate use of Pro-Active and Re-Active Policing Models. To do this I will identify and utilise a generally accepted definition of ‘The Purpose of Police’. I can then measure how the two approaches support and progress that definition. In an effort to keep the research manageable I will chose a number of crime types to focus on. Prior to beginning the work I will also look to identify what is meant by Pro-Active and Re-active Policing and provide examples of how each is implemented.
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