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[bookmark: _Toc251589685]1.0 Introduction
Transportation for events play a vital role in the environmental impact for the events and the tourism industry. For large-scale venues, such as Swansea.com stadium generate a significant amount of travel demand during large-scale events such as football matches or concerts. This demand creates a negative impact on traffic congestion, a rise in carbon emissions and air pollution. The upcoming development of sustainable transport strategies have now become vital for companies to follow in day-to-day life to reduce the negative impacts and further aligning with broader sustainability goals. (Triantafyllidis, Ries, Kaplanidou, 2018)
Located in south Wales, the Swansea.com stadium is a major multi-use venue that plays a key role in most of Swansea's residents, hosting Swansea (City, 2025) AFC football matches and high intensity concerts and events, scaling from 100 to 10,000 people. The stadium has accessibility by foot, road or public transport in which makes the venue a focal point for regional mobility planning. However, the high visitor volumes during events can have a negative impact on locals and the infrastructure, highlighting the demand for more sustainable and effective transport from far and wide.
This research project will evaluate the current practices of transport for matchdays and events and further explore strategies to improve sustainable practices and travel behaviours among visitors. The study will align with the Welsh Governments Net Zero 2050 (Welsh Government, 2022) strategy and aims to reducing car dependency and promoting low-carbon mobility.
[bookmark: _Toc1501104734]2.0 Research methodology
[bookmark: _Toc938272114]2.1 Research design
For this study, a mixed-methods approach is ideal for this research project as it combines quantitative data as well as qualitative insights. The quantitative data will be beneficial to the project as it can conduct surveys and questionnaires on visitor travel behaviours and distribute to event attendees to collect insightful information on visitors travel choices, distances and openness to sustainable alternatives. 
[bookmark: _Toc324810988]2.2 Data collection methods/sampling
While quantitative data will analyse numbers to identify patterns, relationships, and trends (Okumus, Rasoolimanesh and Jahani, 2022), qualitative data, such as interviews with stadium officials/managers will identify both what people do and why they do it. By capturing diverse stakeholder perspectives, this approach will provide balanced evidence for assessing existing transit plans and determining workable enhancements. This will further gain an understanding for existing challenges and potential solutions.
By gathering results, using various approaches also improves their validity and dependability. This strategy supports the goals of the study and guarantees that the results are both evidence-based and applicable to promoting sustainable transport at Swansea.com Stadium.
The primary data for this research will be conducted through surveys targeting residents, event attendees and visitors traveling during football matches. This survey is intended to collect comprehensive detailed data on participants’ transportation choices, including whether they travel publicly or privately. This will also determine attendants trip frequency and environmental awareness. Before and after the events, questionnaires will be distributed both online and on-site to gather viewpoints and travel habits. A sample size of 20-25 respondents will be sought to ensure that the research will not be overestimated rather than underestimated to ensure the scope remains realistic and achievable. To find important trends, patterns, and correlations between transportation modes, sustainability attitudes, and demographic characteristics, the replies will be examined using statistical tools such as Microsoft Excel.
Interviews with important stakeholders, such as stadium management, stewards, local transport officers, and event planners will be conducted as part of the qualitative component of this study. These interviews aim to gain a thorough understanding of the sustainability goals and aspects that are now in place, and the challenges faces in implementing transport solutions. Semi-structured interviews will be performed to ensure flexibility while exploring relevant topics. Depending on participants availability and preferences, the interviews may take place in person or over video chat. The collected data will be analysed to identify recurrent themes and patterns pertaining to sustainability issues, stakeholder cooperation, and policy implications for furthering sustainable transport activities at Swansea.com Stadium.
Secondary data will be used to provide background and comparison of evidence on sustainable transport at Swansea.com stadium. This will include existing reports such as environmental sustainability plans, the stadium’s travel guidance for motor vehicles, coaches and public transport and Swansea Council’s transport strategy, in which supports the current transport infrastructure and policy context. Additionally, using environmental reports from the Welsh Government and comparable case studies from opposing stadiums will offer benchmarks to evacuate the performance at Swansea.com Stadium and further identify best practices. The study will improve validity through triangulation and guarantee a thorough grasp of the operational and sustainable features of event transport networks by contrasting these sources with primary data findings.
This research will provide a comprehensive understanding of how visitors currently travel to events at the stadium, offering valuable insights into transport patterns and behaviours. It seeks to pinpoint the main obstacles—such as lack of awareness, convenience, or accessibility concerns—that restrict the usage of public and active transportation options. Additionally, the study will focus on opportunities for improving sustainable transport, including measures like enhanced bus coordination, electric shuttles and develops for safer cycling routes. The findings will have data-driven recommendations for Swansea.com Stadium and the local council to further support sustainable transport planning. Furthermore, by offering evidence-based insights that can guide future policy and practice in comparable event contexts, the research will add to the larger academic conversation on sustainable event tourism and transportation management.
[bookmark: _Toc610219614]2.3 Ethical considerations
Ethical research requires informed consent, confidentiality, and the minimisation of harm to ensure the protection of participants and the integrity of the study (Burr, Gibson, 2018). According to (UKRIO, 2025) adhering to ethical principles such as honesty and transparency is essential for marinating credibility and public trust.

To guarantee that every participant in this study is addressed with integrity and respect, ethical considerations are an essential component. Informed consent will be obtained from all participants prior to their involvement, ensuring that they are fully aware of the study’s objectives and their right to withdraw at any time. All information used with be free of any personal details and anonymity and confidentiality will be upheld. To preserve participant privacy also, all data will be safely maintained and utilised only for academic purposes. Additionally, ethical permission will also be requested from the appropriate institutional review board prior to the start of data collection.
[bookmark: _Toc1441704141]3.0 Significance of the study
The beneficiaries of this research will be a range of stakeholders connected to Swansea.com Stadium and the surrounding community. The stadium management will gain insights to benefit a greener and more efficient transport systems for events, enhancing visitors' experiences and sustainability. An external beneficial will be Swansea council, as the research will inform local transport planning and sustainability strategies aimed at reducing environmental impacts. While researchers and leaders will acquire important insights to guide future sustainable tourism and transportation projects, participants and locals will benefit from less traffic, improved accessibility, and more sustainable travel options.
[bookmark: _Toc3307151]3.1 Academic value
This research project holds strong academic significance as it contributes to the growing body of literature on sustainable events transport. Existing research, (Becken. S, 2019), has explored the environmental impacts of tourism mobility and the need for behavioural change to achieve sustainable travel outcomes. However, there is a gap in the literature for transport solutions specifically within the event tourism industry, where brief spikes in tourists pose logistical and sustainability issues. By focusing this research project on Swansea.com Stadium, this research reduces the gap through providing primary evidence on how event-specific travel behaviours can be managed to reduce emissions and carbon footprint. By combining this with event operations and stakeholder participation, the study also expands theoretical frameworks in destination management and sustainable mobility. It adds methodological value by connecting quantitative travel behaviour analysis with qualitative insights into stakeholder strategies and policy alignment through a mixed-methods approach that combines surveys, interviews, and observations.
[bookmark: _Toc66889277]3.2 Practical implications
This research has significant practical value for internal stakeholders in the tourism and event sector as it will provide destinations and local authorities with driven data and recommendations to improve transport systems (Gössling, Higham, 2020), reduce congestion and encourage low-carbon travel around popular venues such as Swansea.com. The results can be used by event planners to create sustainable travel strategies that improve guest experiences while reducing environmental effect, such as improved shuttle services, coordinated public transportation, and active travel options. By increasing tourist happiness and fostering local economic growth, improved accessibility would also help local companies and tourism providers. All things considered, the report provides helpful advice for incorporating sustainability into event management and transportation planning.
[bookmark: _Toc1066099419]3.3 Link to industry trends, policy goals, and sustainability frameworks
The research aligns with current industry trends and international sustainability frameworks such as the (United Nations, 2023) Sustainable Development Goals (SDGs) - specifically SDG 11, sustainable cities and communities (The Global Goals 2025) and SDG 13 climate action (The Global Goals, 2024). Through proposing strategies that reduce carbon emissions and enhance sustainable mobility, the study also contributes to the (UK Government, 2023) Net Zero targets including researching transportation strategies that lessen reliance on fossil fuels and encourage the use of greener means of transportation. Within the UK, the research aids national and devolved government initiatives such as the (Department for Transport, 2021) UK transport Decarbonisation Plan and the (Welsh Government, pg.9, 2021) “Llwybr Newydd” transport strategy. Through situation the findings within these frameworks, the research demonstrates the international and local relevance, offering actionable insights that align with the long-term sustainability and climate reduction policies.
4.0 Timeline and budget
[bookmark: _Toc2142621446]4.1 Timeline research activity
[image: ](Garland, 2025)
[bookmark: _Toc1580027]4.2 Budget estimate
[image: ]
(Garland, 2025)
The research has been designed to remain cost-effective and manageable – the largest expense is printing questionnaires, consent forms, and signage to ensure that there's accommodating resources for participants with accessibility needs. Travel costs are limited as fieldwork will primarily occur within Swansea.
[bookmark: _Toc339634702]5.0 Conclusions and limitations
[bookmark: _Toc202458046]5.1 Summary
[bookmark: _Int_0EO850vG]This study of Swasnea.com Stadium seeks to increase knowledge of sustainable travel options in event tourism. The project aims to assess current travel behaviours, identify obstacles to sustainable mobility, and provide useful, evidence-based recommendations for greener transport planning by using a mixed-methods approach that combines surveys, interviews, and secondary data. In line with sustainability frameworks like the UN Sustainable Development Goals (SDGs) (UNDP, 2025) and the Welsh Government's Net Zero 2050 agenda, the results will guide local policy and event management initiatives. The project's ultimate goal is to make scholarly and practical contributions to the domains of transportation planning, event management, and sustainable tourism.
[bookmark: _Toc1580818907]5.2 Anticipated research challenges
· According to (Schoot, Miocevic, 2020) having limited time constraints and lack of participant availability, it could be difficult to get a representative amount of survey responses.
· Access to stakeholders – during peak time operations or events, it may be difficult to schedule stakeholders' interviews/management.
· Time constraints – the fieldwork must take place during football matches, therefore leaving limited time for participants.
· Resource limitations – limited budget may affect travel, printing, or software capabilities
[bookmark: _Toc321130682]5.3 Mitigation strategies and contingency plans
· Enhanced recruitment – promoting surveys through multiple social media platforms such as LinkedIn, Instagram, and Facebook to collect a large demographic
· Flexible data collection – offer online and in-person surveys/interviews to accommodate participants’ schedules and accessibility needs.
· Time management – develop a structures timeline (Gantt chart) to allocate sufficient time for each research stage.
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