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Introduction
The purpose of this report is to critically examine how an organisation’s beliefs, values, and   attitudes, are influencing the workplace behaviour and measures that are taken to adapt to the challenges of COVID-19. This report will also identify some of the management theories and models relevant to this content, namely Just in time, Scanlon Plan and Six thinking Hats.

Definition of Critical Thinking
It is a cognitive process of analysing and evaluating arguments. It is associated with how we think, recognise, scrutinise, and react to attitudes of others around us (Cottrell, 2017a, p.13). Critical thinking is useful for tackling assumptions about situations, reflections, presenting evidence and making choices. During the pandemic, it was very important for companies to put critical thinking into action to maintain sustainability and an example of a case study is Tesco PLC.

Company Background
Tesco PLC is the largest retailer in Britain. It was founded by Jack Cohen in 1919, and over the years, it has grown with branches in Hungary, Slovakia, Republic of Ireland and Czech Republic. It is made up of several retail outlets comprising of Tesco Extra, Superstore, Metro, and Express.  Tesco sells not only groceries and homeware but also offers fuel in the form of Petrol, F&F Clothing, Telecommunications in the form of a mobile networks, Banking, and Insurance services. Over the years, Tesco has developed a massive online shopping platform alongside all its other activities, and currently has its headquarters in Cheshunt. It has a large workforce of 360,000, and affiliations with other retailers like Dunnhumby Ltd. Other brands associated with Tesco are Jacks, Booker and One Stop. The company has an annual turnover of 57.887 million pounds in the financial year to February 2021 (Uwtsd.ac.uk, 2022). 

The Pandemic’s effect on the Organisation
Before the pandemic, Tesco already had technology in place to support its business operations, however when COVID-19 struck, businesses were forced to adapt their services, and Tesco was no exception. There was an increase in online sales due to lockdown restrictions, which gave rise to e-commerce.  There were measures in place to ensure everyone’s safety, namely wearing face masks, hand sanitising, social distancing, and intense use of antibacterial products. Opening hours for stores   changed to accommodate convenient shopping, with priority given to the vulnerable and elderly. There was rationing of sale of essential products, in a bid to prevent panic buying from customers, for example, sales on toilet paper were limited to a certain amount per customer (Tesco PLC, 2019).

The importance of critical thinking within the organisation.
In the business environment of Tesco, it was important to put critical thoughts into action during the pandemic. This was done by firstly identifying the problem being COVID-19, evaluating the data from the government, weighing up the evidence, and putting contingency and safe-guarding measures in place.  The rise in social media platforms like Zoom heightened the need for communicating and social distancing at work (Cerutti and Grodoski, 2020). Posters and information hubs were set up in store, and despite the media coverage, presumption was made that not everyone was well informed, about the situation and its consequences. The use of self-serve tills increased as more card transactions were encouraged to minimise physical contact which helped lessen queues, but also created a fear of contamination. When managers thought critically, they were able to collaborate activities amidst scepticism and fear. Critical thinking required studying data, and the effects of what it may or may not represent. For example, as COVID-19 cases rose, the switch to online technology caused sales to double in 2020. This unique move caused Tesco to become the first retailer to supply one million groceries to customers, although this incurred costs (ICAEW Insights, 2020). Staff were encouraged and provided with information about looking after their wellbeing which highlighted the fact that workers health had been greatly considered.

Beliefs, Values Attitudes
Beliefs are feelings held in high esteem, about something or someone we cherish despite lack of evidence of its existence. (Anderson and De Silva, 2009). For example, Christians believe in the presence of God. According to Studies, beliefs can be personal, political. or cultural in nature. For example, a naming ceremony. 

Values
The amount of worth placed on something. It could be in monetary terms, or a way of life. (Anderson and De Silva, 2009). Values are qualities that govern our way of life and our reactions to situations, which then helps to form attitudes.
Attitudes are made up of our beliefs and values which can be interpreted through body language, or speech. (Anderson and De Silva, 2009). Attitude can be expressed in a positive or negative way. For example, I have a phobia of heights.

Differences between beliefs, values and attitudes in the workplace
In the workplace, it is important to note that variation in beliefs, values and attitudes can affect critical thinking. Some staff have values which help to shape them into committed, hard workers, like honesty, reliability, respect, tolerance, and attention to detail. These qualities in a team contribute to the company maintaining its purpose and achieving its goals. Lack of this may lead to poor performance, lack of trust and creativity (MindTools, 2009). Our beliefs influence our method of communication, reactions and decision-making, while our attitude is reflected on how we perform our duties. 

Tesco beliefs and values attitudes
Tesco has certain beliefs and values that contributes to making a huge impact on their colleagues and together the team work hard to make a big difference in the life of customers (Tesco PLC, 2019). Teamwork, tolerance, respect, politeness, communication, and exchanging knowledge are some of the values which the workers thrive on to become successful. Having these in place will help workers to be thoughtful about situations and circumstances when making decisions. On the other hand, some staff members suffered stigmatisation during COVID-19 as a result of their ethnicity, leading to poor performance and low self-esteem (www.who.int, n.d.). Colleagues are encouraged to further their career and partake of rewards. The company slogan ‘Every Little Helps’ is embedded in the values that they portray (Tesco PLC, 2019). Tesco believes in maintaining sustainability in business, customers, and their environment. This is done by tackling and rectifying problems within their organisation, suppliers, and their global network. Employees and stakeholders’ contribution play a huge role in implementing changes. For example, tackling human rights problems, climate change and eliminating plastic packaging. Tesco took a stance with ensuring fair trading and making healthier food options (PLC, n.d.).

How Metros responded to COVID-19 
During the pandemic, the staff exhibited a show of resilience and support in how they fulfilled their roles. They acknowledged the importance of key workers, by allowing prime time shopping to NHS staff as an example. Most workers displayed a can-do attitude and attention to detail with work. For example, stocking up on essential products, indicating a mode for human survival. There was great cooperation with the Government to deliver COVID-19 demands and meet targets. Staff needed to be creative, hence there was the need for some retraining of roles, for example, some staff received online training. The sick and vulnerable received support through the Furlough Scheme and delivery slots increased as technology became an important shopping tool in the market. Flexible working, overtime shifts, and recruitment of temporary workers were on the increase to address the shortage (PLC, n.d.). According to research, the effect of lockdown has brought in new ideas which could be useful for work. Examples include, raising awareness of germs, rigorous cleaning, looking after the wellbeing of workers, making sure they are mentally stable, and implementing flexible working to help carers look after loved ones (Cerutti and Grodoski, 2020).

The critical assessment of management theories JIT, and Scanlon Human Relation Approach
Just in time (JIT)
Just in time inventory is a system in which goods are received only when they are needed, resulting in low costs, less waste, and an increase in productivity. It is a useful tool in the production process as it ensures effectiveness and minimises the risks for mistakes. When a supply of commodities surpasses demand, there is a tendency for stock to increase and become wastage, while occupying space. Just In Time eliminates the need for wasting vast amounts of product. 
Another benefit of the Just-in-Time system is it helps to lower the cost of storage facilities. When goods are ordered as they are needed, they are not kept in holding for long, cutting back on storage facilities. Businesses who have this inventory, will save costs because only small quantities of goods are kept for shorter periods, minimising waste.
Manufactures are in control of how to respond to customers’ requests by increasing supply for sought after goods and decreasing demand for less favourable items. In doing so the Just-in-Time model is adapting the production to consumers demands, making it flexible to marketing segments and trends. Another feature of just-in-time is the possibility of acquiring raw materials from local suppliers, which will ensure speedy delivery and low transportation costs. Opportunities for new businesses and jobs will arise for the community. The number of financial investments is reduced because of small supplies held in warehouses, which increases the turnover of the business. The result of this, eliminates the need for carrying out costly auditing and monitoring processes (Kesavan, 2019).

Scanlon Plan 
This theory was invented by Joseph Scanlon, who established that if workers ideas helped with problem solving, everyone would reap rewards from results.
Savings derived from the cost of labour per unit of output is deducted from the actual costs of unit of labour and distributed evenly among employees in the workplace (MBA Skool Team, 2015). It is a profit making, cost saving incentive which requires the involvement of the employer and employees to make suggestions and ideas that might improve the workplace and yield financial rewards. There needs to be a level of trust between both parties for the goal to be achieved.
There is a system of operation in Scanlon which involves employees making suggestions and ideas to their department regarding improving the business and increasing production. The department level escalates information to the screening committee, who feedback to the entire workforce. The next step involves reviewing of suggestions, which leads to the screening committee developing performance related strategies. Appraisals on employee’s performance are conducted to determine bonus pay (MBA Skool Team, 2015).

Beliefs values attitude affecting JIT Framework in the workplace
In Tesco metros, the application of JIT will be very useful for the level of business. Metro sells mainly perishable fresh products and essential goods in smaller quantities. This allows for only a certain amount of goods just when they are needed. The staff must ensure that this method works through dedicated skills teams, paying attention to detail, discontinuing supplies to prevent waste, being innovative and having a can-do attitude. Some of the effects of different values affecting JIT include a sudden demand in stock which can hamper the production because suppliers are unable to predict the surge. The business would need to invest in skilled training to enable staff to manage the process, through stock take and tech equipment. Engaging with a sole supplier can bring drawbacks, because of contractual agreements, meaning there may be little choice over price increases. Another pitfall because of a difference in values is customer dissatisfaction, which may happen because of not meeting a sudden demand. Poor customer reviews and feedback will leave a degrading effect (Mason, 2018).

Six Thinking Hats Model Definition and application in Tesco
Six Thinking Hats was invented by Edward de bono academic as a problem-solving tool. It helps to review problems from six different perspectives and explore its options. There are six colours represented, White, Yellow, Black, Red, Green, and Blue. Each one focuses on different areas of developing critical thinking and is a useful tool for team management in a workplace area for brainstorming ideas and assist with critical thinking in a team.
The White hat represents gathering and analysing facts, which may involve engaging in research methods. The Yellow hat helps focus on positivity and enables us to investigate useful outcomes of our goals, and any value-added benefits. The black hat symbolises scepticism, disadvantages, and mistrust. For example, the individual will be very judgemental about things that may go wrong in a project. The emotional black colour has the tendency to make action plans to counteract risks.
Red signifies how feelings, thoughts, and emotions are expressed without the need for self-explanation. For example, staff should be able to convey worries, hatred, and happiness about a particular situation in a team. Green provides the ability to be imaginative, creative, and explorative with ideas and suggestions. It has the ability to find new and alternative ideas that can contribute to solutions (The de Bono Group, 2019).
Overall, the six Thinking Hats model can be effective in problem solving within Tesco because it will help to minimize uncooperative and unproductive behaviour among colleagues. It helps with time management resulting in quality production. The team becomes, motivated to achieve goals by being creative, paying attention to detail, find new ventures, becoming more analytic and evaluative. This model encompasses all the attributes and characteristics of a good management essential for critical thinking.

Recommendations
Some of the suggestions I would make are to plan strategically by having a clear mission and vision of the organisation’s goals. This can be done through staff training and project management. Market research is important for growth by studying the trends to attract customers attention and participation, investing in technology, by introducing new systems and equipment to cope with the advancement of technology. Finally, set a well-structured logistics department to address problems with distribution, and coordinate communication among departments. There should be a Human Resources department to manage the affairs of employees. The organisation should monitor environmental factors like climate change and strive to protect the environment through channels like Recycling Schemes.
Employees should be made aware of their rights at work with regards to cultural diversity (Acas.org.uk, 2020). I would employ the use of six thinking Hats model throughout the entire business, as it is characterised by six various critical thinkers, essential for problem solving particularly in the workplace.

Conclusion
This module has taught me the importance of critical thinking, and its application in the workplace. In my studies Critical Thinking will form the basis of writing an academic report because it is a process of finding information, analysing our thoughts and that of others, before making a decision. Critical thinking involves researching evidence to back up theories. I also discovered that beliefs, values and attitudes can contribute positively or negatively in decision-making at work, as this is the driving force which constitutes a team. Overall, I have found this module interesting, informative, and the contents can be applicable, not only to the workplace scenario, but also in real life situations. 



TASK 2 – REFLECTIVE JOURNAL

Introduction
The purpose of this report is to reflect on my learning journey in this module from week one to week 10, referring to in-class exercises, backed by academic evidence. I am using Kolb’s experiential learning which is an academic writing tool (The Training Thinking, 2015).

Week 1 
Critical thinking and self-evaluation
My first day of study at level 5 was on the 15th of February 2022, with fellow students tutored by Mr Gregory Cowan, it started at 11:15am with the majority of the students accessing the lesson via Microsoft Teams. While I was the only one physically present, I felt a sense of disbelief and shock, as I remembered asking the tutor if I was in the right place. He then confirmed and introduced himself. Ten minutes later, another student entered in, and at that point, I felt relaxed. After a brief introduction about themselves, Gregory gave a summary about the module, including the mode of learning, expectations and outcomes.
Next the class was given a questionnaire on self-evaluation from (Cottrell, 2017a, p.13). Few students completed 25 questions and gave scores, which gave an interpretation of an individual’s skills, characteristics and capabilities. According to Cottrell, scores above 75 indicate confidence, but a score under 45 indicates poor performance and will require professional assistance for improvement. I scored 55 which indicates that I need to improve my knowledge and skills in my academic work. I hope to achieve this by making use of the available resources in this course, such as, library materials, and help from my tutor to help me achieve this. In that same week, I watched a video on inductive and deductive research (Lerum, 2014). This was based on how to equip yourself for critical thinking, in five steps. It was a source of information that would later help with my assignment.  

Week 2 
Beliefs, Values & Attitudes
I studied about the differences between beliefs, values and attitudes and participated in group discussion and looking through Powerpoint slides. Some of the study materials were   searched through the library sources. Beliefs are personal thoughts and feelings that are precious to us, even though it may be unfounded (Anderson & De Silva, 2009). Values are the worth placed on a thing or attached to our lifestyle. Attitudes are the way someone applies their beliefs and values. It is seen through verbal and nonverbal communication (Anderson & De Silva, 2009). A video based on five steps for critical thinking was shared in class, which I found interesting and informative, for coursework (Agoos, 2016). The tutor asked students to make notes of essential points, as this was important for reflection. I found information on critical thinking arguments from the e-book ‘Think for Yourself’ (Debbink and Meshon, 2020). This quiz highlights the differences between slippery slope red herring and bandwagon, and all these are associated with the different interpretations and perceptions of someone’s thought process. I felt elated about this topic because, it is practical to human nature as people are different in character, because of their beliefs values, and attitudes. I plan to further investigate this topic to give me a better understanding of how this could help my problem-solving skills.

Week 3 
Just-in-Time, Scanlon Plan
This week was about forming groups for discussion. The topic was about discussing management theories in support of critical thinking. The tutor introduced the Just-in-time Inventory and asked us to do a case study. I brainstormed ideas about the theory, researched and discovered that it was a system put in place to help combat waste. Goods were supplied only when needed, resulting in low costs, less need for storage and flexibility of production, which makes it very effective in businesses. Another theory is the Scanlon Human Theory. This is a scheme in which employees contributed ideas to make improvements, increase productivity and share in profits (MBA Skool Team, 2015). I participated in case studies surrounding these theories. Which I found to be applicable to the workplace environment. Though, it may not work effectively if workers do not have the right attitude. I also participated in the sharing of an article on the effects of COVID-19 titled ‘Five Post Covid Behaviour and Attitudes That Will Reshape the Workplace’ (Cerutti and Grodoski, 2020). This article outlines five adaptations resulting from COVID-19. The first element is about an awareness of space and surfaces. There is a need to create workspaces around offices and homes for work purposes. The need for ensuring personal safety through preventive measures like sanitisation of spaces and using personal protective equipment, amounts to a new norm. The issue of helping victims with mental health issues is very paramount in implementing change eg. providing services to help sufferers. Communities have found new ways around social distancing by staying in touch through online platforms like Zoom to socialise. Flexible working is becoming more adaptable in workplaces, helping companies to retain staff, and save costs (Cerruti and Grodoski, 2020). I could understand how critical thinking helped to identify the problems posed by the pandemic and put safeguarding procedures in place for everyone.

Week 4 
Red Model and the Business environment
These Powerpoint slides were about changes in the business environment, that are influenced by critical thinking. I discovered that this process entails brainstorming, researching, and evaluating new ideas to bring solutions. One thing I learnt was the usefulness of this process in modern-day businesses.
I studied the Red Model Theory, which is another tool for critical thinking. An article on the subject noted that there were differences between assumptions and arguments. Assumptions are accepted as truth regardless of evidence, while arguments are seen as assertions that are meant to be persuasive in carrying out deeds. Arguments are an important part in critical thinking that could be evaluated. Red Model suggests that it is important to research and accept findings to confirm proofs (Executive Education - CEE, 2017). The impression that I got from the model was its similarity in contents to the video in week 2 (Agoos, 2016) which has some concepts of critical thinking that I have been studying about in earlier topics. I viewed a video on disruptive Leadership which contained information on the red model. Another video I saw was about the critical thinking of the Wildebeest which taught me about spotting assumptions, evaluating arguments, and concluding, the findings. 

Week 5
Six Thinking Hats & Bureaucracy Theory
In this week, I analysed ‘The Six Thinking Hats’ by Edward De BONO, who was an academic and the creator of this model. These hats are blue, red, green, yellow, black and white (The de Bono Group, 2019). Each colour depicts a different characteristic of an individual within a team necessary for critical thinking. It is useful because when different techniques are applied, it helps with problem solving. After evaluation of this model, I realised its practicality and adaptability to a work environment. I also found out that I would fit into the characteristics of a black hat because I am very cautious and judgemental in attitude and behaviour. Another area of critical thinking covered in this week was bureaucracy. The founder, Max Weber was a lawyer and economist who highlighted the fact that bureaucracy was a feature of public duties and is governed by rule of law. For example, the police or armed forces. It is also a provider of services, eg. hospitals and prisons. I viewed a video on the usefulness of critical thinking to a student by David Sortir.

Week 6 
Decision making and notetaking 
Making decisions using critical thinking involves some steps which require identifying the problem. Look for solutions, make choices, implement, and assess the results. In groups, we discussed notetaking, which involves selecting, interpreting, and making notes. This method requires scanning the introductory page and the final chapter. When researching articles, I would identify the relevant materials through the abstract, to determine whether it would be beneficial to my analysis. Articles must be checked for relevance and authenticity (Cottrell, 2017b, pp.129–130). I found this information beneficial for my course of study because, it helps with sourcing relevant materials for academic study and eliminates time-wasting. 

Week 7 
Summary of Critical thinking systems, theory, putting theory to practice
The university of Wales Trinity St David hosted a jobs fair on campus. It was a session with employers advertising their vacancies with the aim of recruiting. I was privileged to attend and had the opportunity to browse some of these jobs and spoke to some of their advisors. I spoke to an advisor from Nationwide Building Society in admin and was given a host of information, which left me thinking about my options. I also gave my contact to Certitude London, a social care organisation as I felt more connected to because of my career background. I was hopeful that I could work for them eventually. I ended the session by attending a workshop on Business Coaching hosted by an academic, taking away some useful tips that will help my career. I watched a video on TED series based on the plight of black mothers. I also watched a video ‘A Little Thing About a Big Idea’, based on systems thinking. I found it useful because it helped to give me an understanding about turning information into knowledge as part of critical thinking.

Week 8 
Characteristics of Successful Innovation
PowerPoint slides based on the topics are read individually. I watched a video titled ‘Era of Open Innovation’. The video makes an argument that new innovations are very relevant in modern-day society. It is impacting everyone because it is creative in nature requires new tools and affects the attitude of consumers. It is collaborative in nature and is influenced by users (Leadbeater, 2012). In this week, I understood that a successful company needs to apply critical thinking methods to handle and adapt inventions, eg. new technology and strategic planning.

Week 9
I joined in discussing Powerpoint relationships between, beliefs, values, attitudes and behaviour. The things making up my beliefs are my experiences, education, culture, and faith, which are personal to me. Values are things that are explicit in nature, for example, my family, wealth, and happiness. A combination of all of these can affect my attitude, with regards to how I relate to people and scenarios, around me. Behaviour is the result of displaying an attitude which can make a positive or negative change in the workplace. I realised that there was a link of this week’s topic to week 2 on beliefs, values and attitudes. This has taught me to closely examine areas of improvement in my attitudes. I also found out information on how to manage sustainability in business. These include studying the impact of the environment, economy, social and political issues, which are contributing factors. A brief session was held on Association of Project Managers (APM) by the programme manager. The aim was to get students to enrol with this professional body that would help career growth. Students were encouraged to fill out a questionnaire in order to sign up, as our module manager tried to inspire students with words of encouragement. Some of the perks of this organisation sounded helpful however, I was unable to sign up because of time management issues, and assignment pressures at the moment, but will consider doing so in the next few weeks. 

Week 10
This week is revision week - a chance to recap. I tried to ask more questions about areas that are unclear to me and worked on feedback given by the tutor.

Conclusion
This journal is helping me to look back and reflect on the contents of the past topics to help prepare for the assignment. Keeping a record of events of my work is very useful in helping my academic writing, and I plan to include this type of writing to help me keep records of other modules in my studies. The overall experience has been great, rewarding, and knowledgeable.
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