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Introduction:
Little personal and small independent business in the UK have experienced poor price sales and this have cost lots of issues.
Green Haven Florists is a florist shop in Norwich that sales flowers.
Bespoke report a strong reputation of business but the shop has suffered 30 percent decline. The purpose of the core in business problem facing Green Haven Florists are determine the most appropriate strategic options. This will include a risk analysis, implementation plan and methods to measure effectiveness of the chosen parts.
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Identification of the Problem in the Business:
The Flower Company Green Haven Florists faced a lot of challenges that led to intensified competition, Footfall and rising in costs commodities. This have affected the business badly.

Sales decline in Consumer Behaviour and Footfall:
The decline in the business is a national business and have cost the company 30 percent fall in business.
The Office for National Statis (ONS,2023) States that more than 80% UK Consumers now purchase goods online as it is cheaper and no struggle going for one area to another.

Competitive Pressure from Big Retailers and Digital Technology:
Digital – first florist business has capitalised in its convenience and Green Haven currently is in the fall.
A good social media presence will be helpful to develop the business in a well and balance way through using of social medial to simplify it processes.

Operational and Supply Expenses:
The company Green Haven have created some strong operational cost in increasing price.
The pressure impact profitability but also challenges the shop ability in maintain the best prices for customers.
Green Haven Florist have love for their customers. They valued customers in high level and have increased operational complexity like the cost flower sales.

Minor Solution:
A Digital reconnection or solution is necessary to help Green Haven Florist to fifteenths can be Creating of website for the company and development of a consistent digital market strategy is more helpful according to McKinsey and Company, 2022.

Minor Solution on Partnerships:
There are small disputes, misalignments in operational business like the Green Haven Florist. Addressing these issues is required to blend of proactive legal frameworks. The company can offer workshops, community events and corporate flower subscriptions while forming partnerships with local eco-friendly business (PWc,2023).

PMI Tool usage in the Business of Green Haven Florist:
PMI can be defined as:
P = Purchase
M = Managers
I = Index
Above 50 means expansion, below 50 means contraction, signalling business profitability, optimism or permission.

 50: Sector is expanding (growth)

50: Section is contracting (decline)

50: No change

Plus: Enhance Competitiveness online and increases accessibility and aligns with modern consumer behaviour (McKinsey and Company, 2022,) ONS,2023)
Minus: Green Haven Florist requires to train more staffs and be able to invest more (Liu 2021).
Interesting: National expansion and strong eco -brand identity helps the business to grow.
Partnership Diversity:
Plus: Green HAVEN Florist maintaining a creative and sustainable identity and strength.

Minus: Cannot or do not address digital weaknesses and this have a financial impact on the business.

Interesting: Have recurring Revenue and be able to stable the finance and corporate subscriptions.

Risk:
Cybersecurity risk:
This is a potential for loss or harm from threats exploiting vulnerabilities in digital systems, data. Or processes and failures. Managed through secure hosting and payment systems.

Customer adoption risk:
This has been addressed through communication and promotional materials. The uncertainty and potential failure for users to embrace a new product, service, and peer reassurance.


Digital Skills Deficit: 
Reduced through training and outstanding outscoring (Liu,2021)

Financial risk:
Costs may exceed estimates, mitigated through phased development.
Financial risk business refers to the possibility of a company losing money or financial expectations due to internal or external factors.
Financial risk focuses on costs related to debt, and financing.
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Implementation Plan

Month 1: Planning and Preparation

Month 2 - 3: Website Development

Month 3 – 4: Digital Marketing Setup

Month 4 – 5: Testing and Staff Training

Month 5 – 6: Promotional Offers


Measuring Effectiveness:
KPIs: Online sales increase (15 – 20 percent); subscription uptake (50 customers), website increase (50 percent), conversion rate (2 -3 percent) and social media growth (20 percent)


Customer Feedback:

This is very important for Business growth and offering a good insight to improve products boost satisfaction and guide decisions by systematically collecting customers opinions.
Surveys and reviews.

Operational Metrics: Order processing time, Delivery o0f goods and Customers response.

Conclusion:

This Company Called Green Haven Florist have gone into some financial mess and competitive pressure and this have shifted their behaviour in digital marketing and increased digital competition.it have created a long-time growth in the business as the Company have identified the reason why there were on 30 percent of sales in the Company Productivity.
This have made Green Haven Florist to recruit more staffs and be able to work with Revenue for a better financial return.

Key Steps that Green Haven Florist must identify in conclusion:
1. Identity Hazard – which is finding potential dangers in the business, this may be equipment failure, cyber-attack like threats from the internet, natural disasters and their poor employment procedures.
2. The Green Haven Florist should be able to identify who’s at Risk in the business by determine who the employees, customers and visitors could do to them in harm. The safety of all parties should be taking care.
3. They should be able to evaluate risks and be able to implement controls in assess the likelihood and severity of the decision they made to increase sales. This is a precaution policy to reduce risk to an acceptable level.
4. Document Keeping and Recording is very important and significant especially if Green Haven Florist employed more than five or more staffs. This is a legal requirement in the Uk ON Employment policies.
5. All Companies in the UK; Big or Small always must review and update their system and Green Haven Florist must show examples of doing that. This is helpful to the growth and development of the Company. Periodically review the assessment and update all details in your system as the world have gone digital now.
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