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Around 280 words per question.
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You could use PESTLE at the start of your answer but no need for full PESTLE analysis in your answer. 
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Show knowledge of how they can plan, what do they need to do for each of the goals? Why is planning necessary?
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Details are in the case study, don’t just list them, instead put forward ideas, are they long lasting or perishable? Do customers need advice fomr staff? Are they business to business customers? Are they likely to be repeat customers? Customer loyalty? 
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Keep focus on people professionals and what they can use, include examples. 
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Many published definitions, can show knowledge of more than one. Consider how expansion and entering new markets could impact the culture of existing employees as well as new employees. 
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Organisation design theory, CIPD factsheet really helpful. 
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Consider what could happen if change is poorly managed and how the likelihood of this is reduced with effective change management. 
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For example, mobile working could negatively impact team dynamics. 
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CIPD

You should break down the question and
check both parts are addressed:

+ Define what culture is.

+ Why it will be important to foster an
ap’aropplate and effective workplace
culture in Gearspan Ltd to support

achievement of their organisational goals
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Question 6

Explain how Gearspan Ltd
functions as a whole system and
how the work and actions of the
people professionals at
Gearspan Ltd could impact the
organisation. (AC 2.2)

CIPD

You should break down the question and check
both parts are addressed:

« When explaining how Gearspan Ltd functions
as a whole system, reference could be made to
well-known models such as McKinsey 7-S,
Galbraith Star Model and Burke Litwin Model.

- Once it is established that Gearspan Ltd
functions as a whole system, an explanation of
how the work and actions of the people
professionals at Gearspan Ltd can be added.
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Question 7

Explain why it is important that
any changes made to achieve
the two new organisational
goals are planned and
effectively managed. (AC 3.1)

CIPD

Questions 7, 8 and 9 all relate to change
connected to achievement of the two
organisational goals.

You should:

+ Explain why it is important that change is
planned and'managed effectively in these
circumstances.

+ Could consider organisational and
individual impacts.
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CIPD

+ Rather than explain the importance
and role in any change situation,
knowledge should be related to change
related to achieving the new
organisation goals.
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CIPD

+ Focus is now on employees.

+ Could consider positive as well as negative
impacts. . . .

+ When discussing, give reasons for points.
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CIPD

+ Address the 9 questions - .

+ Responses must be based on Gearspan Ltd, a fictional organisation,
introduced in the assessment brief.

« The acceptable word count range for this assessment is 2250 (-10%) to
2750 words (+10%). .

+ Any assessment that exceeds 2750 words will be automatically referred,
in line with the CIPD word count policy.




image2.png
Page layout

+ Questions and answers together
in WORD document.

- Make sure that, overall, there is a
full response to the task.

+ Watch wordcount.

CIPD

Q1. Examine two key external factors that are likely to impact Gearspan Ltd. (AC
11)

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborum.

etc
Q2. Discuss the two goals set by Gearspan Ltd, how the
organisation can plan effectively to achieve them and why planning is
necessary. (AC 1.2)

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborum

etc
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Question 1

Examine two key external
factors that are likely to impact
Gearspan Ltd. (AC 1.1)

CIPD

+ Start by considering a range of
important external factors that are likely
to Impact Gearspan’s activities.

+ Then choose two key factors to focus
on in your answer.

+ Check external factors are included
rather than internal factors.
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Question 2

Discuss the two organisational
goals set by Gearspan Ltd,
including how the organisation
can plan effectively to achieve
them and why planning is
necessary. (AC 1.2)

CIPD

You should break down the question and
check both parts are addressed:

+ Discuss the two organisational goals
set by Gearspan Ltd, including how the
or%amsatlon can plan effectively to
achieve them. o

+ Discuss why planning is necessary
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CIPD

You should break down the question and
check both parts are addressed:

+ Discussion of Gearspan Ltd’s products and
services.

+ Discussion of main customers.

+ Focus is on external customers of
products and services.
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Question 4

Review the range of technology
that could be available to the
geople professionals working at
earspan Ltd and how these
could be utilised to improve
working practices and
collaboration in the expanded

or%anisation.
(AC 1.4)

CIPD

You should:

* Review the range of technology that
could be used by people professionals at
Gearspan, rather than write about their
use elsewhere in the organisation.

+ Check there s a link to improving
working practices and collaboration in the
expanded organisation.




