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[bookmark: _Toc121693711]Chapter 1: Introduction
[bookmark: _Toc121693712]Introduction to the topic
The importance of training and development to the success of individual employees as well as the performance of the organisation as a whole cannot be overstated. In the next years, a greater emphasis will be placed on the professional development of personnel. Today's business operations need effective management of individual abilities. The benefits of employee development go well beyond the abilities that a person actually acquires and the contribution that those skills make to their total productivity.
[bookmark: _Toc121693713]Significance
Employees in any organisation may benefit from ongoing training and development to advance their knowledge, abilities, attitudes, and general effectiveness. There are many methods to achieve this. In this sense, a considerable amount of study on the topic has been done in the UK. These studies don't always live up to their promise, however. As a result, it is crucial to carry out research, compile the results, and report on how Tesco's employees' productivity has been affected by training. The study's aim is to provide a reliable source of information to organisations, agencies, researchers, students, and institutions who are concerned about the effect that training has on employee performance.
[bookmark: _Toc121693714]Purpose
The issue of training is crucial to achieving any organization's objectives, and this component of training has been researched for many years at this time. The importance of training to employee performance and the success of the organisation as a whole, however, must be seen from a different aspect given the contemporary context of constant change and uncertainty that prevails in the corporate world. It has become crucial for organisations to consider how to meet the needs of their human capital and how training affects an employee's capacity to carry out their responsibilities within an organisation.
[bookmark: _Toc121693715]Proposed aims and objectives
[bookmark: _GoBack]Aim: Through this research it will be looked into how much organisational performance depends on expenditure incurred for training employees.
Objectives:
1. To identify importance of organisational performance.
2. To identify significance of employee training for organisations.
3. To find out dependence of organisational performance on expenditure incurred for training employees for the case of Tesco PLC.
4. To suggest Tesco PLC the ways that it needs to follow to ensure optimal expenditure structure for training employees that will in turn ensure its optimal performance.


[bookmark: _Toc121693716]Chapter 2: Literature review
[bookmark: _Toc121693717]Importance of employee relations
According to a study that looked at studies in the area of strategic management, there are many "schools of thought" about how one should approach strategy. However, different viewpoints on what strategy is or entails always change how it is ultimately linked to performance. This is true even if both guiding concepts are identical (Garavan et al., 2021). According to the dominant school of thought, a strategy is a concise declaration of what an organisation hopes to accomplish and serves as a guide and inspiration for various choices and activities (Malek et al., 2018). The conventional viewpoint is that strategy is more of a formal procedure or plan for attaining organisational objectives. It may not be expressed clearly at first, but it could gradually become apparent when plans and tactics are used to create a pattern (Field, 2020). At initially, this may not be the case. Strategic analysis is also necessary to evaluate the internal and external surroundings of a company.
[bookmark: _Toc121693718]Significance of employee training
To get things moving in the right way, one should be aware that training, no matter what kind or how much of it, can never result in a bad conclusion (Wong et al., 2020). It is thought that learning is a crucial component in developing a high performance culture and giving the organisation a competitive edge. A variety of activities may be practised to aid with this. This is well shown by the definitions of training that are provided here (Guan and Frenkel, 2018). Training is the process of modifying an employee's attitudes, knowledge, and abilities to improve their level of competence. It is a thorough process that often entails a number of phases where little advancements could be seen.
[bookmark: _Toc121693719]Organisational performance and employee training
Training is one of the most important ways to offer workers the skills and information necessary to meet the difficulties posed by the environment (Zuñiga-Collazos et al., 2020). It requires careful preparation to provide a caring, encouraging work environment where staff members may get as much knowledge as they can and can become familiar with the most current techniques and practises to address the problems given by quickly evolving technology and business practises (Haque, 2020). Employees with these characteristics are valuable to an organisation because they possess the knowledge and experience necessary to assess a company's long-term success (Abdullah, 2020). While continuing education and development are essential for achieving success on both a personal and organisational level, training is not only for newly recruited staff (Mittal et al., 2019). Training and development should focus on encouraging innovation, creativity, and the expansion of organisational knowledge in order to provide staff members the resources they need to set their business apart from the competitors and give it a distinct identity.


[bookmark: _Toc121693720]Chapter 3: Methodology
[bookmark: _Toc121693721]Philosophies
Positivism is one of the best strategies for achieving the goals of the philosophy. The intellectual underpinnings of this approach are based on a review of prospective theoretical applications for research. Real information is only concerned with accurate market data when the positivist method is employed to help with data collecting. The study's findings are thus only provided in a manner that is compatible with the actual kind of material (Snyder, 2019). It's possible that this strategy won't work in most areas to provide good information, however.
[bookmark: _Toc121693722]Approaches
However, given the circumstances, it will also be required to adopt a sensible strategy. With the help of this approach, information will be gathered at the start of the treatment. After gathering all relevant data, research will proceed to make judgments based on that understanding. Therefore, using the deductive method in the context of the current research function is suitable. It will be able to do this while improving efficiency and reducing costs. Therefore, the deductive method will be used throughout the whole of the research.
[bookmark: _Toc121693723]Strategies 
Another significant and crucial option that will be employed as a form of strategy is the survey approach. For any study to be successful, the relevant data must be gathered from the community. This survey method allows for the acquisition of raw data in the form of primary data and information (Ørngreen and Levinsen, 2017). Since it permits and facilitates appropriate engagement, the survey technique may be employed on the choices relating to research in the manner previously indicated.
[bookmark: _Toc121693724]Research methodology
The results of the study must be understood by all relevant parties. Since the qualitative method will provide the theoretical facts and data, it will be applied in this study. This strategy will assist ensure that the statistical approach is used and that theoretical material is understandable to others (Snyder, 2019). Making judgments while taking into account the responsibilities that specialists perform may be advantageous.
[bookmark: _Toc121693725]Choices
The very successful quantitative technique may help with the execution of a variety of various sorts of research processes. The study could use this tactic, which would make it even more proactive. Providing the company with the appropriate data may be useful if multiple alternative ways are employed. For the sake of this specific study, the necessary data will be collected utilising a quantitative method.
[bookmark: _Toc121693726]Time Horizons
In the case of the temporal horizons, a technique known as cross sectional analysis was used since the data may only be used productively for a limited period of time. Using temporal restrictions of this type may be quite beneficial when making choices inside a certain window of time (Basias and Pollalis, 2018). This will directly lead to the cross-sectional analysis approach being used to establish the location of the time horizons.
[bookmark: _Toc121693727]Sampling
A questionnaire will be sent by simple random sampling to the company's 100 employees. This methodology was chosen as a result of the research's choice to use raw data. All of the raw data in this collection relates to the study participants. Therefore, research may gain access to the appropriate population roles by choosing the source data. As a consequence, we shall carry out our investigation using the primary data technique.
[bookmark: _Toc121693728]Data collection tools/methods
The collection of original data is essential to making sure that the study is carried out using raw data. On the other hand, as it is practical for simultaneously insuring several unique components, the secondary data approach will also be applied. It's possible that it will be beneficial for providing the data that was first analysed (Zangirolami-Raimundo et al., 2018). A questionnaire approach will be utilised to get primary data, and a literature review methodology will be used to gather secondary data.
[bookmark: _Toc121693729]Ethical considerations
To preserve the situation's moral and other elements, these and other important issues need to be explored. Each and every piece of information must come from reputable sources. The collected data will never be made accessible to any unauthorised third parties. The study will make advantage of all latest data.
[bookmark: _Toc121693730]Time prospects
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[bookmark: _Toc121693731]Interpretation
The explanation of how the data should be understood will be included in a part of the qualitative analysis. In this section, the data will be analysed using statistical, pattern-recognition, and historical data methods. As a result of doing the study in this manner, thorough interpretations will be offered.


[bookmark: _Toc121693732]Chapter 4: Conclusion
Lack of organisational resilience is a persistent problem, and strategy is often advocated as the remedy. In light of this, investing in individuals via training includes assisting them in improving their performance and enhancing the innate skills they were born with. Training and development of employees cannot be achieved only by attending seminars and learning about the newest equipment. 
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