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Slide 1: Introduction
· This presentation aims to analyse a change in Twitter using the change management approach and models.
· It includes benefits for the organisation while implementing the change management model.
· It also includes how organisations face challenges such as restraining forces when changes are implemented with planning.
· In addition, recommendations are provided for Twitter to manage the organisational changes.
The purpose of this presentation is to critically analyse change management from a theoretical perspective in the context of an organisation and evaluates the impact of change in terms of benefits and hindrance by focusing on the drivers such as leadership, organisational culture, power, economy, and force of competition. Change is inevitable in large or global organisations, and in the competitive environment, it becomes essential for the business to adapt to a change, however, the change could be unexpected and the organisation may face challenges while implementing these changes such as resistance, or attitudes of employees (Cameron and Green, 2019). This presentation provides recommendations to Twitter for managing the change under the leadership of Elon Musk.
Slide 2: Overview of the Business
· Twitter, is a microblogging platform managed by a large team of leaders, managers and executives.
· The organisational activities are guided by the core principles of Twitter.
· However, a recent acquisition affected the organisational culture of Twitter.
· Elon Musk acquire the company and joined as the new CEO, who also brought a change in top management (Jia and Xu, 2022).
Twitter is popular for providing a microblogging platform which is similar to Facebook. Similar to other organisations, Twitter is managed by a large team of directors, leaders, and members of boards including executives. All teams in the organisation are guided by core principles. The top leadership in an organisation has been a major problem for its employees in recent times. For example, Jack Dorsey, the co-founder of the company is replaced by Parag Agrawal as CEO at the end of 2021, and the new owner of the company Elon Musk also took over this position within a year (Jia and Xu, 2022).
Slide 3: What is Change
· Changes in Twitter include the exclusion of top management including the CEO.
· Twitter laid off nearly half of its workforce (Sander, 2022).
· Elon Musk has created a hostile work environment for executives.
· Elon Musk aims to make a change in the corporate of Twitter (Sander, 2022).
According to Burnes (2017), change in an organisation refers to the actions in which a company or business altered major components that affect organisational culture, work practice, and employees. There are several changes undergoing in Twitter after Elon Musk acquires the company; for example, Twitter laid off almost half of its workforce including the top management executives and also planning to change the entire top management team. However, the major change that impacted the culture and employees is Elon Musk has stopped employees from working from home. The changes that Musk aims to bring are associated with corporate restricting; however, his leadership has created a hostile work environment at Twitter that is a major change for employees at affected the entire culture of the organisation (Sander, 2022).
Slide 4: Reason for Change
· The reason for the change in Twitter is Elon Musk’s desire to re-orient the culture.
· Elon Musk prefers tech-driven culture, and a people-intensive organisation (Pilgrim and Bohnet-Joschko, 2022).
· The current CEO wants to ensure that the existing team and management follow his approach.
· He believed that change is the only way to show teg power and dominance (Heat, 2022).
Elon Musk wants to re-orient the culture of Twitter after its acquisition for various reasons. One of the major reasons is that Elon Musk wants a less people-intensive organisation with more teach-driven culture. To achieve this, Musk wants to change the culture of the organisation which includes changes in top management and leadership (Pilgrim and Bohnet-Joschko, 2022). Musk has changed the culture of Twitter as he wanted more enthusiastic people. In addition, Musk believed that a change is a way to show the people who are in charge of the organisation. According to a report by Heat (2022), Musk did not articulate a reason for change for the employees who observed the changes; however, the message was clear he wanted to change the culture.
Slide 5: Change Management Framework Theories
· Change can be implemented effectively by following the change management model.
· Change can be either planner or emergent (Carnall and Todnem, 2014).
· Elon Musk followed an emergent change with immediate effect that affected the culture at Twitter (Pilgrim and Bohnet-Joschko, 2022).
· Planned change allows employees to adjust and accept the changes.
Change management theories are effective for implementing change in the organisation. There are two types of changes planned and emergent. The changes that are undergoing in Twitter are the emergent change that occurred quickly after Elon Musk acquired the company. According to Carnall and Todnem (2014), changes that occur suddenly can affect the organisational performance due to the resistance of employees and key drivers of changes such as culture, and leadership. On the other hand, panned change followed steps which give time for employees to accept the changes. The current situation of Twitter shows the employees were not given time; hence, resistance to change is obvious (Pilgrim and Bohnet-Joschko, 2022).
Slide 6: Resistance to Change
· Employees can resist accepting change due to a lack of awareness and knowledge about the purpose of a change (Lozano, 2022).
· Resistance is obvious as it affects the existing practices.
· Elon Musk’s failure to effectively communicate and reason created resistance (Sander, 2022).
· Power and political behaviour as the important drivers of change.
· Existing leaders and managers can promote change and inspire people to follow changed practices.
· Problems for Twitter increased as Elon Musk has not utilised power and leadership.
Lozano (2022) explained employees’ resistance to change, they said that the lack of awareness of employees about the purpose, and reason for the change increases the resistance. Elon Musk’s failure to communicate with the employees regarding the purpose of change has increased the resistance. According to Hayes (2018), power and political behaviour in the organisation also affect the change as leaders inspire people and help the company in implementing the change. For example, Elon Musk has removed all top leaders and managers which increased challenges for the company as individuals have not accepted the changes.
Slide 7: Impact of Change after pandemic and Brexit
· Elon Musk has refused to comply with Covid-19 misinformation guidelines.
· The recent changes in Twitter do not comply with EU regulations (Haeck and Volpicelli, 2022).
· Similarly, new rules in the UK after Brexit could be negative for the organisation.
The change that Elon Musk brought to Twitter affected the entire organisation and may increase the challenge in future. Elon Musk refused to follow Covid-19 misinformation guidelines on Twitter and some EU rules. After Brexit, more challenges can arise for Twitter due to the different regulations in the UK; hence, rejection and forced change would not be the solution to the problem. Hence, Elon Musk should focus on an effective change management plan for the entire organisation.
Slide 8: Approach to Change for Twitter
· Kurt Lewin's change model allows to implementation of change in three steps such as unfreezing, moving, and refreezing.
· Unfreezing step disturbs the employees, moving allows them to accept change, refreezing helps to establish accepted practices (Endrejat and Burnes, 2022).
· Diving forces can be used to tackle restraining forces.
Considering the fact that resistance from an employee could affect the performance of the organisation; it is essential for Twitter to follow a planned change model. Kurt Lewin planned change model shows that the change can be implemented effectively in three steps such as unfreezing, moving, and refreezing where the driving force plays an essential role. Unfreezing step disturbs the employees, the moving step includes abandoning old behaviour and adopting a new behaviour slowly, and refreezing means establishing the adopted behaviour in normal practice (Endrejat and Burnes, 2022). In addition, driving forces, such as leadership, power, and culture need to be considered to tackle the restraining forces. For example, Twitter could use existing leadership and the top management team as driving forces to tackle the restraining force such as employees’ attitudes and resistance to change.
Slide 9: Approach to Change for Twitter (Recommendations)
· Twitter can tackle restraining forces, and their negative impact by following the recommended model.
· In addition, a Coping cycle can be followed while implementing a change.
· It includes five stages of change that allow employees to adjust and accept the changes (Helmold, 2022).
· These five stages are; denial, defence, discarding, adaption, and internalisation.
Twitter under the leadership of Elon musk can deal with the restraining forces and negative impact of changes by following the Kurt Lewin planned change model, and a coping cycle that includes five stages of change. The first stage is denial as many employees cannot adjust to Elon Musk’s hostile environment, the second step is defence as people become depressed, they discard changes as people believe that their practices would be changed. Moreover, the adoption stage allows people to accept the change and internalisation is making changes applicable (Helmold, 2022).
Slide 10: Conclusion
· In essence, change should be implemented with a change management plan.
· The case study of Twitter shows that change without following a change management model affects the entire organisation and all stakeholders.
· Twitter can manage organisational change and restrict it by following the Kurt Lewin change model.
· Effective change management would help to control the restrains.
In conclusion, change is inevitable and must be followed with effective planning and models such as the change management model of Kurt Lewin to ensure that restraining forces do not affect the change and performance of the organisation. The case study of Twitter shows that Elon Musk has implemented emergent change with no time for executives to adjust to the changing environment that has affected the culture of the organisation. Therefore, it is recommended that Elon Musk should follow a change management approach for future changes and consider the significance of change-driving factors such as leadership and culture of the organisation; for example, existing work practices.
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