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[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction
What is managing remotely? Managing remotely is when an employer manages their employees from a different destination resorting to them teaching from a computer/laptop or over the phone. 
In this assignment, the student will evaluate and assess the pros and cons of managing remotely.  We will look at the advantages and disadvantages of working online and tele-communicating.
 In 2020 a world pandemic hit worldwide changing the way businesses and employees work. With almost every business and learner having resorted to online learning and working remotely, the student will evaluate if managing a team remotely is the way forward in 2021. 





[bookmark: _Toc64472945]1.2 Research
Managing remotely is when a person is managing their learners / employees from a different destination. This can be done through the phone, or online. As managing remotely is increasing day by day, although it can be more convenient and easier for both parties, it can also raise many challenges.
One of the benefits of managing remotely is having the accessibility to resources without the need of travel expenses. Not only does the company / manager save money on transportation costs, but they can also avoid long periods of downtime that can create more expenses within the business.
Another advantage of managing remotely is allowing employees to telecommute rather than having many of them gathering to a specific location. This means that the central location that they would usually work from can be smaller and more cost-effective to maintain. This allows employees productivity to be monitored electronically and they can also access managers when and if support is needed. This is great for managers as it allows them to still maintain and have interaction much quicker with each employee through electronic and visual communications. 

Investing in people that can work remotely allows employees to bring the best versions of themselves when they are in the work environment. For example, if an employee is not feeling well. If their sickness is not bad enough to take off a sick day, then working remotely will allow them to still work just at home instead of in an open environment exposed to other employees. Laurah Mwirichia. (2019). 
Although managing remotely offers many advantages, there are also many disadvantages that can arise. Often, if the systems being used to support the online management are not efficient, this can have a huge impact on the communication. In order to manage a remote team efficiently, it is very important that employers invest in good resources to properly use the management tools, this will ensure a well functioned management role. Malcolm Tatum. (2021)

Below are some of the challenges of managing remotely.
1. Structure
Working or managing from home can be very challenging, especially with changing your usual routine it can be stressful juggling personal and professional life between the same 4 walls. With virtual tools, new communication methods and a different environment, managing remote teams can have its difficulties.
2. Communication
 The usual face to face communication was a much simpler way of dealing with any issues upfront, but now managers inboxes can be more flooded than ever. With communication becoming strictly online many are finding that It is tougher to get the answers they need within the time frame they need.
3. Confidence
When managing a remote team, it is very important to keep the trust of your team and have reliability. They need to have confidence that you are supporting them.
With managers getting used to new tools and telecommunication processes, it can be difficult to deal with all the employees efficiently. This can have an impact on the employee’s confidence.

There are certain practices that can be taken that can help deal with challenges that may arise. Below are some practices that teams can take – 

1. Set daily and weekly check ins
In a office there are usually team meetings that take place, so some teams are still having those crucial meetings but virtually. Even adding extra check ins can help your team confidence and help the flow of the workload.  This gives employers a chance to say if they are dealing with any obstacles or what challenges they may be facing.

2. Write out workflows and processes.
One of the best ways to ensure everything flows smoothly is to map practices out. Creating physical documents that give precise instructions of how things should get done, by when and who. Documents can include things like checklists, Flow charts, templates. Putting these documents onto a platform that everyone can access at any time. 
These tools and practices can help go a long way with ensuring that your team members are confident, and their workload is flowing. 

3. Supporting each other
Managing your team effectively means showing them you understand their situations and experiences. Showing compassion, willingness and consideration will give them the confidence that you are understanding. You can proactively give your feedback before employees complain by creating ‘Happiness charts’ or having one to one meeting giving them the chance to express their thoughts. 

4. Strike a balance between rules and independence
With each individual person having their own circumstances and daily routine / schedule, it can amplify the feelings for them at home. Some people will flourish and love their newfound independence, while others will hate everything about it. 
 Amanda Gaid. (2020)
















[bookmark: _Toc64472946]1.3 Findings 

Remote jobs are on the rise, and so is the supply of them. The remote work statistics (see appendix 1) showed that from 2016-2017 remote work grew massively by 7.9%. With over the last 5 years working remotely grew a massive 44% and in 10 years, 91%. Anna savina (2020)

‘According to Buffer, 66% of remote employees experience difficulties with loneliness, work-life balance, collaboration, and staying motivated. The Cassiopeia team did their own survey and found that more than ⅓ of the employees felt a decrease in their belonging level since the move to remote work. Over 77% of the managers felt it was harder for them to manage their remote work teams.’ Jun Wu. (2020)

The amount of people working remotely has risen massively. In the last 5 years remote work has grown by 44%. From 2016 to 2017 remote work has grew by 7.9% and over the last 10 years has seen a whopping 91% increase. Maryam Mohsin (2021) (see appendix 1) 
[bookmark: _Toc64472947]1.4 Conclusion

In conclusion to the research taken, the student will give a summary of their overall findings.
As research has shown, managing remotely requires discipline and commitment from the manager and the team. With good resources, online systems and committed managers and employees, managing remotely can be significantly beneficial and easier for everyone involved. This means staying engaged and connected to each other which will help maintain the strength of your team. 
Poor communication skills and resources can have a huge negative impact on managing remotely. It can leave both managers and employees feeling deflated, unconfident and uncertain. This can increase stress on both ends leading to overall poor quality of work. Therefore, it is crucial to have a good routine and a strong work ethic. Being patient is also key, with poor signals and internet this can sometimes slow things down slightly, so It is important for the teams to ensure they are patient and recognise different issues that can sometimes arise. 
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Reflecting upon the research that I have taken throughout the assignment; I have recognised that having appropriate IT systems are critical when it comes to remote working. Ensuring that all employees have the correct hardware to support all their work. Including secure remote accessibility to servers, tools and ICT support, in case any technical faults arise. It is easy to assume that employees today have the relevant online software needed to work remotely, however managers need to ensure that the employees are equipped with everything needed for a smooth workflow. 
I have determined that good communication is KEY to managing remotely. Clear communication and good communication channels need to be identified and used. Frequent check-ins and team meetings are crucial for a strong work relationship. Extra efforts should be made to ensure all the relevant parties are included in any changes or any discussions. Using good IT channels that can help the team communicate effectively. 
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From my personal experience I find that working / managing remotely is more efficient and is beneficial to all parties when you are trying to balance work life and personal life. However, if you do not implement a good time structure and good communication skills then this can set you up for failure and be very stressful when moving forward. 

Advantages of managing remotely 
· Minimal travel expenses
· More time to manage work and personal life
· Comfortable personal environment 
Disadvantages
· Technical difficulties
· Poor communication online 
· No face-to-face contact making it harder to recognise any issues that may be occurring
· Working in a comfortable environment can be exhausting being stuck between the same 4 walls
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While collecting and analysing my findings and information I can see that it is extremely important and vital for managers to keep in mind a few different factors while managing remotely.
1. Look at your team for feedback
It is important to ask and encourage feedback off your team. This will encourage a good working atmosphere and a good work performance. This creates a strong team.
2. Provide feedback
If employees receive feedback on themselves and their work, this lets them know where they stand and can help motivate an individual to work more efficiently. It’s important when managing and working remotely that due to not being face to face, that you have a positive and supportive relationship while telecommunicating. 

3. Trust
It is vital for employees to trust their managers. They need to know that their managers have their best interests. Managers need to trust that their employees are engaged and motivated while they are working. Trust is built during the hiring process, hiring someone with a strong work ethic and motivation, then trust is built over time with positive interactions.

It is important for anyone working remotely to realise that over time remote learning and working is only increasing, so managing their time online and having a good routine will only help better their knowledge and help increase their understanding of the remote working industry.
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Analysis of managing remotely is broken down into various parts, most of these parts are challenging, for example -
Managing time when working at home can be difficult. It is very easy to get side-tracked especially if you are not being watched over. People can be easily distracted with personal things going on at home, or even personal social media and messages.
With technology now it is much simpler for your phone to alert you of a message and easy to pass time checking them. There are ways to manage your time and priorities by using apps like timecap or toggl. 
Midday conference calls is another way to adjust your schedule accordingly.
Although it can prove hard, but employers and employees need to try and remember to separate work and personal life, with remote working especially at home, it is easy to work past working hours or check those e-mails from colleagues after hours. That is why if there is a routine and strategic work plan in place, it can help manage your separate lives.
Team communications can feel fragmented because when you are not in the office the workflow is not the same, a good time frame is important during remote working. 
To address communication gaps for teams and colleagues some companies adopt a messaging platform when you can chat real time about issues as they pop up or using cloud platforms for documents so everyone can collaborate with each other.
Video calls are also a good strategy for companies as many have turned to zoom and skype allowing them to get as close to face to face communication as possible. This can also be a good way of holding interviews as it is easier to communicate and understand someone’s feelings by seeing their facial expressions.
Office technology is normally a lot quicker than home internet and sometimes cannot be as reliable. It is important you check that both employer and employee have the right technology and support and connectivity to successfully work remotely. 
As a manager of a business, you need to set clear expectations and goals, be sure to establish ground rules, establish clear grounds and accountability from the onset.
Face to face communications is very important as messages can sometimes come across differently than if you were to put it in writing. Getting to know your remote employees on a personal level by reserving a few minutes during meetings and calls for casual workplace conversations
Establish a level of communication both between you and your remote employee and between the remote employee and the rest of the team
Use video technology to spark interactions among your team members ensuring they also have a good working relationship
Evaluate the job performance of remote workers differently from the way you assess co-located colleagues — apply the same metrics across your team
Do not worry too much about setting up constant in-person meetings with your remote workers — predictable visits are more important than frequent ones this helps to reassure colleagues you are there for them. 
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Is managing remotely the way forward? 
I think that managing remotely is the way forward. If the right structure is in place and the correct measures are implemented for both employer and employees, they can great a great team with a strong working space online. With the pandemic hitting worldwide I think it is important to realise that at any given moment physical workspaces can change drastically and can affect learners and workers in many ways. 
My conclusion is that people should resort to learning and improving their knowledge from studying and working at home and online as this is the future and will continue to increase in years to come. With many retailers, stores, and learning being taken online it makes sense that people should increase their learning about it too.  
The main disadvantage I feel with managing remotely and working remotely is that some people do not have access to online facilities. With working remotely, you would most likely need internet, a laptop or computer and other costly items, this can work out being slightly expensive to start up.
Another disadvantage that I feel is very important to realise is that if here is a slight technical issue or there are group chats taken place, in my experience people can be left out of them mistakenly, which can then have a negative impact on the individual’s workload or confidence in themselves. 
It can be difficult when trying to understand people’s feelings and situations in general so understandably it’s even harder trying to understand It behind a screen or over the phone. 

Over all I think there is plenty of room for improvement while trying to manage remotely, but moving forward in 2021 I think there is plenty of space left for businesses and employees to thrive.
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