
Explanation of Significant Year-on-Year Changes
Whitbread's CCC has been negative for each of the past five years. This is a very strong position for a hospitality business, as it means the company is effectively using its suppliers' money to finance its operations before it needs to pay them.
· 2019/20 to 2020/21 (FY20 → FY21): Significant Improvement (-78.6 to -111.3 days).
· This massive improvement in the CCC (by ~33 days) is almost entirely due to a drastic increase in Payable Days (from 113 to 201 days). This was a direct result of the COVID-19 pandemic:
· Cost of Sales collapsed from £208.5m to £72.2m as hotels and restaurants were forced to close.
· Suppliers were owed a large amount of money from the previous trading period, but purchases (the denominator for Payable Days) were significantly lower, causing the metric to spike. This was also partly due to Whitbread negotiating extended payment terms with landlords and suppliers to preserve cash during the crisis, as noted in the reports (e.g., deferral of rent payments).
· 2020/21 to 2021/22 (FY21 → FY22): Significant Deterioration (-111.3 to -75.5 days).
· This swing of ~36 days back towards a less efficient (though still strongly negative) cycle was caused by the normalization of Payable Days. As the business reopened, Cost of Sales skyrocketed back up to £146.6m, making the payable days ratio decrease. The company was buying again and had to start paying off its existing debts.
· 2021/22 to 2022/23 (FY22 → FY23): Significant Improvement (-75.5 to -95.4 days).
· The cycle improved again by ~20 days. This was driven by higher Payable Days (121.9 → 134.6), which coincided with a significant increase in Cost of Sales (£146.6m → £229.0m). This suggests Whitbread was successful in maintaining extended payment terms with its suppliers as the business scaled up.
· 2022/23 to 2023/24 (FY23 → FY24): Stable/ Slight Improvement (-95.4 to -97.0 days).
· The CCC remained highly efficient and was stable year-on-year. Inventory Days and Receivable Days stayed consistent, and the slight increase in Payable Days (134.6 to 133.9) was offset by a rise in Cost of Sales. This indicates a mature and optimized working capital management process.

