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1. Introduction
 The purpose of this report is to identify the problems that can occur within the workplace. The problems within the workplace can be working environmental conditions, relationships with the superiors or subordinates, lack of communication, conflicts and arguments, the stress in performance of work duties, lack of knowledge and information and mental health problems. No matter where you work the problems are everywhere.  

2. Identifying a problem
There’s an old saying: “People don’t quit jobs. They quit managers.”  Working in an environment where you can not get along with your boss is a toxic environment, this attracts stress, psychical problems, and discomfort of working there every day. You start hating going to work only because there is someone that can affect your entire day and the quality of your work. 
This is a delicate problem having your boss as the big issue, just under half of UK employees have quit their job due to the negative relationship they have with their boss. In a recent research conducted by a leading job board in UK found that 49 per cent of UK employees left their job because the relationship with their boss has turned sour.  
The scope of identifying these problems is that we can find solutions and help people feel more comfortable going to work and be happier about their job.
 “The way your employees feel is the way your customers will feel. And if your employees do not feel valued, neither will your customers.” - Sybil F. Stershic, Taking Care of the People Who Matter Most: A Guide to Employee-Customer Care
3. Impacts
Only surviving at your workplace is not enough, staying in toxic environments really reduces your mental health and confidence. Not to mention affecting your relationships with others outside the company. 
That’s not just because of the boss bad behaviour, but because that behaviour creates an environment in which everyone is scared, intimidated and often willing to throw their colleagues under the bus, just to stay on the good side of a such boss.
The statistics shows that 33 per cent of people are suicidal because of their workplace environments and 20 per cent attempts of suicide, the notes that they left has clearly shown that is because of work environment. 43243w2
Another aspect about having a bad manager and a poor environment is that you feel stressed all the time, even when you are not at work you constantly think about the next day of having to go to work, you can not have peace of mind. 

4. Analysing the informations
Doing the research on a complex problem about the issues that can occur at the workplace we  found one that is very common in almost every workplace, that is having a bad boss or manager, the impacts are many, stress, mental health problems, lack of confidence and so on.
Knowing the problem and the impacts we can say that is a complex problem having the boss as the main issue, as employee you can not do much because this can affect your work even worse than already is. Solutions are many but is hard taking the decision.
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Ishikawa diagram or also called fishbone diagram is created to identify easily the causes of a problem. 
The four causes of the problem that I found are:
· Misunderstanding
· Negative relationship
· Unprofessional
· Lack of communication
Misunderstanding is when either when the employee is not willing to understand where the employer stands or when the employer is not giving the employee the opportunity to say where is the issue and where he is coming from.
Negative relationship is when you just do not get along with your manager an vice versa.
Unprofessional I believe that this is reflecting on the manager that should treat everyone with professionalism and not discriminate employees no matter the gender, the culture or the age.
Lack of communication is again reflecting on the employer who should make time to listen to the employee and make sure that they are fine and comforting them in case of an issue.
Possession of suitable knowledge and information, effective communication with the employees, proper time management and treatment of the employees with respect, kindness are the essential factors in solving the problems and issues at the workplace.

5. Alternative solutions
Thinking about solutions there is at least one for every problem, we need to investigate the problem and figure it out what could work best. In this report I picked a problem that is quite common but not easy to solve because is about someone that is influencing in the company and as a simple employee there is not much you can do.
Here are four solutions that I believe can help an employee when  they have problems with their manager.
· One solution is that you can surround yourself with the people that you trust at work and try to avoid being annoyed by your manager. 
· A second solution is to talk about what upsets you and find help within the workplace. 
· Third solution is to report your manager to HR by finding relative evidence that your work has been hard because of your negative relationship with your manager.
· A fourth solution is that quitting your job which is hard if you really love what you are doing. 


6. Decision making, finding the best solution
I believe that we should consider every solution and apply them in a way that we think that is not going to affect our life in the workplace. 
First of all is worth trying to apply the first and second solutions if we really love the job that we are doing and want to stay away from the problems, we can try talk about it with colleagues and surround with the people that we get along, I can add spending time more with the family and do outside of work activities. This could help us cope with the negative situations that we have with the manager. Is easier if people know what you are dealing with because then they can help you.
The third solution is to report your manager which is helpful but that in my point of view will make you a target and from my previous experiences with a bad manager is that if you want to make a report about him/her you need to be ready for the “consequences”, in my case it was really frustrated because I was discriminated as well, being the youngest in the company, my word against my manager’s it was not good enough and I had a hard period of time when she gave me just a few days of work and as a tailor she was reducing my amount of alteration so I would have to go home early. So, this solution is not ideal to report your manager unless you take a risk of exposing yourself.
Considering everything above we have a fourth solution that is really resolving all the problems that you have at work, that is to resign your job, but is not an easy one if you love your job or you enjoy the company of your colleagues or if you had been in the company for many years. Only if you are ready to leave everything behind you can apply this solution and just hope to find a better workplace with a manager that you can get along.
“The only way to do great work is to love what you do. If you have not found it yet, keep looking. Do not settle. As with all matters of the heart, you’ll know when you find it” – Steve Jobs 

7. Planning to implement the solutions 

“Someone’s sitting in the shade today because someone planted a tree a long time ago.” – Warren Buffett

The perfect plan to take a decision is to eliminate what you are considering to be less likely a good solution and find the one with more pros than cons. In this case to cut out all the problems is to resign the job, but considering the situation now with the Covid 19 is not ideal to leave any job, because is really hard to find another one in a pandemic period.
So, my plan is to speak with other colleagues and take a decision together of reporting the bad manager of being unprofessional and mean with the employees. Doing this as a team will not affect anyone as an individual so is the best solution of making the workplace a happy place to work in. Hopefully, the HR will make individual meetings and find out exactly what is the issue and the manager will be replaced. Or the manager will be closely monitored to see how he or she is acting with the employees, even the bosses have a boss. No one should feel stuck or scared to take actions for their own happiness. 
At the workplace is particularly important to have someone to rely on, as a team everyone should work together to make their work life pleasant. 
"You need to be aware of what others are doing, applaud their efforts, acknowledge their successes, and encourage them in their pursuits. When we all help one another, everybody wins." – Jim Stovall

Other Problems at the Workplace
	The other problems at the workplace have been stated as follows:
	Working Environmental Conditions – This is a must in a workplace, it should be provided all the conditions needed for a better performance in a working environment like cleanliness, availability of proper civic amenities and facilities, furniture, machinery, and equipment.
	Resolution of Conflicts and Disputes –the occurrence of a dispute or conflict in a workplace is very likely, this could play a major role for the company and how this is seen, for this the leader or manager should take actions and find solutions for this issues. 
          Time management – engaging in a full time job is not always easy, some have other responsibilities to take care of, like children, families, household, in some cases individual are engaging in more than one job , there are various work responsibilities that he or she has to manage and so forth. In such cases is very important to know and have a skill like time management so you can take care of all the responsibilities and not feel pressured by them. 
          Sexual Harassment of Women at the Workplace -- Sexual harassment is extremely intimidating, worrying and upsetting for the employees. The conduct largely interferes with the work of the employees, due to the feelings of fear and anxiety, they find it difficult to even concentrate upon their work, in this way their performance too gets affected in a negative manner. The conduct of sexual harassment can be humiliating, and it may also have an effect upon the health of the individuals. The employees do not feel safe at the workplace and the working environmental conditions become very intimidating, offensive and aggressive. The ultimate outcome of sexual harassment is pain, stress, trauma and emotional suffering (The Sexual Harassment of Women at the Workplace, 2006).



8. Conclusion 
There are much more problems when it comes to workplaces and some of them are worse than a bad boss but it is important to know that in 21st century you have so many options of escaping all of this problems, and for some of them there are laws that are against the examples I gave above.
 In the problem that I identified for this report I can say that solutions are many and to take the best decision in picking the perfect solution you need the help of family friends and colleagues. 
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