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[bookmark: _Toc515574210]1. Introduction
[bookmark: _Toc515574211]1.1 Research Background
Total quality management (TQM), is considered to be that structured and extensive approach of management which is seen to be focused and emphasized upon facilitating the improvement of products and quality in a continuous basis through obtaining of proper feedbacks. The use of total quality management (TQM) is seen to be realized across different industry sector across the globe with high use and implementation in perspective of the manufacturing industry sectors. The use and implementation of total quality management (TQM), is seen to encompass some key elements that includes ethics, trust, integrity, leadership, teamwork, communication and recognition. The implementation of total quality management (TQM) facilitates the organizations in improving their efficiency and productivity by improvements of the process, the product and services quality to achieve better customer satisfaction (Dale, 2015). This can also be seen to be having a positive influence over the customer satisfaction. The overall overhead costs can also be reduced to achieve higher profitability. The implementation of total quality management (TQM), can be done for an organization separately as well as in terms of sets of standards such as ISO 9000 which must be followed. Total quality management (TQM), thereby utilizes the communication and data channels, and strategy for integration of the necessary quality principles into the culture and activities of the organizations. 
[bookmark: _Toc515574212]1.2 Research Rationale 
The aspect of total quality management (TQM), have gained a widespread importance and use among the business organizations operating in the context of the manufacturing industry market. The selected research will offer a detailed overview and use as well as significance of total quality management (TQM) in context of the manufacturing industry market. The different dimensions, approaches and uses of total quality management (TQM) will be analyzed in proper details in the research study. In addition the research will also derive valuable information and knowledge regarding the limitations of total quality management (TQM) and recommend strategies for mitigating them to achieve successful TQM implementation. 
[bookmark: _Toc515574213]1.3 Aims and Objectives 
The selected research will aim to explore and investigate the overall importance and role of total quality management (TQM), in the manufacturing industry market with reference to the organization of Shree Modeshwari Engineering Works. The key objectives of the research have been discussed as below;
· To investigate the importance of total quality management (TQM), in manufacturing industry sector.
· To explore the impacts that total quality management (TQM), have upon business performance and productivity of Shree Modeshwari Engineering Works.
· To identify the impacts of TQM on service and product quality and customer satisfaction for Shree Modeshwari Engineering Works (Wang, 2012).
· To recommend strategies for Shree Modeshwari Engineering Works for successful implementation of TQM.
[bookmark: _Toc515574214]1.4 Research Questions 
The research questions have been discussed below;
· What us the significance and value of total quality management (TQM), in manufacturing industry sector?
· What are the impacts of TQM on the business performance and productivity of Shree Modeshwari Engineering Works?
· How can TQM improve and impact the service and product quality and customer satisfaction for Shree Modeshwari Engineering Works?
· What are recommendations can be offered to the organization for successful implementation of total quality management (TQM)?
[bookmark: _Toc515574215]2. Literature Review
According to, Ross, (2017) ,the term total quality management (TQM), can be described as that specific management approach that focuses upon achievement of longer termed success by process improvements and customer satisfaction. Thereby total quality management (TQM), is seen to be involving the overall organizational effort as a whole and participation of all members and departments of organization towards improvement of the products, servicers the processes or the culture as whole. 
Total quality management (TQM), is said to effectively compass certain specific sets of principles as discussed below;
· Customer Focus: The approach of TQM enables the business to have a wider customer focus. In this context, the overall process or the product improvements are done to achieve better customer satisfaction as the customers are the ones determining the overall quality levels. 
· Employee Involvement: The process of TQM also emphasizes upon engaging and involving all the employees within the organization towards improvement of the processes for generation of better workplace culture, thereby facilitating the collective organizational effort towards betterment of the processes, products and services. 
· Process Centred: The process handling and process thinking can be said or considered to be fundamental part of the overall TQM process. The processes are perceived as guiding principles and the processes are seen to be supported on the basis of objectives that link to the strategy, vision and mission (Agus, 2011).
· Integrated Systems: TQM also focuses upon development and management of a well integrated organizational structure or systems. This in turn can largely benefit from the perspective of handling and understanding as well as management of the services and products delivered by the organizations to their customers or clients in the market. 
· Systematic and Strategic Approach: The use of TQM also focuses or emphasizes upon maintaining and development of strategic plan that can help in embracing the overall integration of the quality development in the organizational perspectives. 
· Continuous Improvement: TQM also focuses upon using the correct measuring tools and techniques along with implementation of creative thinking and innovation that help organization in achievement of higher quality levels. 
· Communications: Total quality management (TQM) also focuses upon establishment of specific communication strategy which properly aligns with the overall objectives, vision and mission of the respective organization. Such a strategy can be considered to be comprising of the stakeholders, the different organizational levels, the channels of communication and others. 
In the context of the manufacturing industry sector, the use and implementation of total quality management (TQM), is said to offering substantial benefits and advantages. These benefits have been discussed briefly as below;
According to, Baird, (2011), through TQM businesses within the perspective of the manufacturing industry market, can benefit in reducing their overall operational costs and expenses. This can be achieved by mitigation and elimination of the weak processes and systems, which can also have a positive influence over the productivity and performance. The overall revenues can also be substantially improved through minimization of inputs and maximization of the outputs. Therefore better productivity levels in organizational context are ensured.  This is achieved through effective management and controlling of the inventories and waste reduction effectively. In this context, it can be widely said that the overall application of total quality management (TQM), in relation to manufacturing industry, ensures the uninterrupted and smooth workflow resulting in better organizational productivity and performances. In addition, by use of total quality management (TQM), it is also possible for the organizations to have a customer focused approach that helps in generation of high customer loyalty. Through total quality management (TQM), the organizations can improve and develop the quality of the services or products delivered to the customers. It thereby helps the businesses to effectively respond to the changing needs and preferences of the customers. Once this is fulfilled higher customer satisfaction is achieved which has a positive influence over the sustainability of the organizations in the long run. Considering the high competition in the manufacturing industry sector, the implementation of total quality management (TQM), can also help the organizations in improving their position in the respective market. Through TQM can continuously develop and improve their product and service quality, the business processes thereby offering better value and achieving of high levels of differentiation in the market. This in turn can help in improving the reputation in the market, thereby enabling the achievement of better market sustainability and growth in the long run of business activities or operations. 
[bookmark: _Toc515574216]3. Research Methodology
[bookmark: _Toc515574217]3.1 Research Approach
In the context of the research, the focus will be upon the implementation of deductive approach. The use of this particular approach will benefit the validation and testing of different ideas and theories related to the selected research area and help in addressing of the research questions. Thus the research will employ the use of exploratory and the survey design methodologies to achieve completion of the selected research study. 
[bookmark: _Toc515574218]3.2 Research Strategy
The selected research will focus upon using and application of both quantitative as well as the qualitative research strategies. The information and data hereby obtained or gathered from the research survey among the sampled respondents group will be analyzed quantitatively to obtain the research findings. To achieve this Microsoft excel will be used. The outcomes will be represented in form of graphs and charts (Best, 2016). On the other hand, the different information and data collected through secondary sources that include the different online research articles or journals that relates to the selected area of the research will be qualitatively analyzed and outcomes will be discussed in form of article analysis.
[bookmark: _Toc515574219]3.3 Data Collection 
Both primary and secondary data collection techniques will be used in the selected research. In context of primary data collection, an extensive survey will be conducted or initiated among a sampled group of respondents of size 50. The entire survey will be conducted through a well structured questionnaire that comprises of sets of questions that are close ended by nature. The feedbacks gathered will be transformed to numerical data through Likert scale and this information will be further analyzed quantitative to obtain valid findings and outcomes. On the other hand, in perspective of secondary data collection, valid study and inferences will be generated from reliable secondary data sources. Such sources will mainly comprise of the different online research articles or journals that relates to the selected area of the research (Flick, 2015). These information and data will be then evaluated qualitatively and the desired findings will; be obtained. 
[bookmark: _Toc515574220]3.4 Data Sampling
The use of the simple random sampling method or process will be used in the research. By implementation of this specific sampling technique 50 samples of respondents will be randomly selected from a bigger respondent population or number. This will help in collection of valid and accurate feedbacks the analysis of which will help in yielding of reliable outcomes of the research. Thus through simple random sampling a respondent sample of 50 will be selected. The respondents will be the employees and staffs working in Shree Modeshwari Engineering Works. 
[bookmark: _Toc515574221]3.5 Ethical Considerations
The undertaken research will strictly comply with all the necessary guidelines and protocols in relation to the perspective of research ethics. During the survey all of the respondents will be asked for permission and none of the participants will be forced to engage in the research survey. No harm or damage will be done to the selected participants of the research. The respondent identities will also be kept private. The data and information from secondary sources will be also be collected by taking the required permission of the competent authority. All of the information collected will be used only to serve or fulfil the research purpose. Under no circumstance will there be any leak of the valuable research data or information (Kuada, 2012). 
[bookmark: _Toc515574222]3.6 Data Analysis Plan
The research will use both quantitative and qualitative data analysis. The feedbacks generated from the survey will be evaluated quantitatively. This means that statistical analysis will be performed and the findings will be discussed in form of graphs and charts. On the other hand, the information gathered from the secondary data analysis will be qualitatively analyzed and valid research findings will be obtained. 
[bookmark: _Toc515574223]4. Research Timeline 
The research timeline has been talked about as per the Gantt chart showcased below; 
	Scheduling of the Research Activities 

	 
	Duration of the Research Activities and Processes
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	5.Conclusion & Recommendations 
	 
	 
	 
	 
	 
	 
	 
	 


                                            Fig: Research Timeline (source: self)
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