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Overview of the business idea

The UK gold Jewellery pawnshop located in 38 Alexandra Road Stafford United Kingdom, is one of the top selling and buying gold here in Uk. This ensures that you not only get the best price for your gold, but that you received a professional safe service. This business starts and operating in a small investment only till it becomes a big jewellery gold shop and there were various branches now in different places. Mariotti, S., & Glackin, C., (2017). Entrepreneurship: Starting and operating and Operating A Small Business, 4th Edition, Pearson.

The Uk gold jewelry established different branches in different places, all branches are all profitable because of the design, artistry and branding of gold, and there is a promotional discount offer on every purchase, like for example buy two get a silver necklace. And there are a lot more promotional offers to keep every customer. Shops are also operated as both retailers and workshops, bench services resizing and custom designed provide steady service revenue independent of the fluctuating price. Some say, gold is a “safe haven asset” means- it is an investment that expected to remain or increases its value.
.. 
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Business Structure
1) Sole trader – the one who own and run for the business. Limmack, R. J. (1985). "Forms of Business Organisation (I): Sole Traders and Partnerships" in Financial Accounting and Reporting (Macmillan Education UK).
2) Partnership – two or more people share ownership, responsibilities, profits and financial liabilities. Price, T. (1995). "Business organisation (I): sole traders, partnerships and      companies" in Mastering Business Law (Macmillan Education UK)
3) Limited company – legally separates from its owner. Ireland, P. (2010) ‘The Rise of the Limited Company’, in The Foundations of Modern Corporate Law. Oxford University Press, pp. 77–103.

Core Management Structure
1) Board of directors = the one who elected by the shareholder to oversee governance. Akbar, M., et al. (2017) – "Influence of Corporate Governance on Firm Performance: Evidence from the Mining Industry" [Resources Policy]
2) Managing Director = the one who holding the most senior executive position and responsible to the daily operation and executing the board strategy. Rezaei, R., & Fijian, Z. (2024). Navigating the Golden Seas: A Comprehensive Review of Business Management in the Gold Market.
3) CFO – (Chief financial officer) the most senior financial leader in a business, he manage the immense of cash flow, balance sheet valuation and insurance required when holding precious metals. Jason LeBlanc (Allied Gold Corporation): Brings over 20 years of research and financial management in the mining sector, having previously served as CFO of Yamana
Operational management
1) Compliance officer – Essential for gold dealing and ensure strict adherence to anti-money laundering., monitoring supply chains for conflict free sourcing. Teichmann, F. (2020). "Money laundering – the gold method". Journal of Money Laundering Control, 26(3), 509-520. Analyses how cash-intensive, lesser-regulated sectors like gold are exploited and how compliance officers can detect "gold methods" of laundering
2) Supply chain = manage sourcing relationship with the refiners or field operations.
3) Vault Logistic manager – Oversees physical asset allocation, secure transport and facility insurance
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 The gold business and global politics share a deep symbolic connection because gold is universally accepted, tangible and natural anchor of wealth.  ECONOMIC
POLITICAL

The gold business is a cornerstone of the global economy, acting as a crucial bridge between financial market, monetary system and industrial production. Its economic impact is driven by safe-haven investment.
The sociological connection to gold business is how human culture, power, dynamic and social inequality shape, by gold extraction and wealth. This relationship heavily influences labour condition and community SOCIOLOGICAL

Technology revolutionizes the gold business across the entire lifecycle from mining and refining the retail and investment. It creates operational efficiency introduces extraction method & digital platforms.TECHNOLOGICAL

The environmental impact of gold business to environmental is spans massive greenhouse gas emissions, severe chemical and water pollution and permanent deforestation.ENVIRONMENTA

LEGAL

The legal connection to the gold business is by strict oversight that prevent financial crime, authenticates product value and dictates corporate taxation
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Selling gold is not easy specially since it is very expensive item. However, even though the price is high, many people still buying because it is one of the best investments that never get old or never get faded but instead it is getting higher the price each time of the year. Secondly it is a great gift to our loved ones, and it is the best gift that we can give. If you are going to invest in this kind of business, first you make sure that you have enough fund for investing, second you need to think strategies on how to spread it through marketing. You can attract many people through the strategies such as:
1. Inviting friends or other people through spreading leaflet or advertising in social media like Facebook, TikTok and other social media you had.
2. Communication is very important as well this will be one of your talents because this is the one you use how to deal your customers and how to convince them with your very good communication. 
3. Advertising the very popular now a days is high technology makes our advertised spreading all over the world. 
4. Special Schemes and Promotion discounted like for example 5% in every purchase of 2 or more items, some promotion that can attract the customer is to have free item in every purchase of whatever you prefer. Allow customer to deposit a fixed amount monthly like for example 10 to 12 months with the final month often subsidized by the shop.
5. Seasonal offers – provide incentives during key holidays, weddings or festival like for example offering a silver free item and other that customer may attract.
6. Referral incentives – offer a discount to those who are referring customers or prefer a surprise gift.
7. Certification – always display gold hallmarking and purity certification, customer are highly protective of their investment and wat verifiable proof of the gold’s quality. 
8. Visible weighing – use a customer facing digital scale so buyers can see the weight of their pieces in real time.
9. Clear pricing breakdown – breakdown the cost into spot price and making charges and taxes, avoid hidden fees to established as a reputable seller.
:




:

The 4P’S of Marketing:
         PRODUCT

Gold mining Industry is the physical and raw material or refined form being sold, like Dore bars, refined bullion and gold bearing ore.

Production cost of a business determined how much a customer pay of the product or servicePRICE


Promotion

The communication process and information, it is also used to advertise like in television. Radio, billboard, social media or digital network.
PLACE

  It refers to distribution like how or where you get the product or services in every transaction.






Start-up expenses (First Month)

All we know that gold is a very expensive thing in the market ever since, because it is very precious metal. It is not a matter of chance to invest, and it requires a big capital to start up. For my entrepreneurial idea I can start up for £15,000, I believed and in my own idea I will get this amount through bank loan to provide this big amount. In the bank they can provide you any amount you need depend in their calculation for you as a barrower and it is not that big much interest like others lender did. I can start my business with this amount, and I will pay my bank monthly for the capital and interest, while my business is running and I sold some item with my profit that is enough for me to pay my monthly bank amortization.  And at the same time, I will divide my income into bills, and I will also put some amount in my savings. Here is my outline start=up expenses expected during the first month of operations.



     CASH FLOW

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£15,000

	Sales (total sales of product and/or services)
	£3,000

	Other
	£0

	Total cash in-flows (A)
	£18,000

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£1,500

	Business rates for your business premises
	£30

	Utilities (gas, electricity, water)
	£200

	Insurance
	£150

	Telephone and internet
	£40

	Marketing and advertising expenses
	£500

	Vehicle running costs
	£150

	Equipment purchase or leasing
	£150

	Postage, printing, stationery
	£300

	Transport and delivery
	£250

	Professional fees (legal, accounting etc.)
	£500

	Cost of sales (Cost of product)
	£1,500

	Wages your own
	£1,920

	Staff wages
	£5,760

	Food 
	£100

	Any other
	£50

	Total cash out-flows (B)
	£13,100

	 
	 



	Your net cash flow (A-B)
	£4,900
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