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Advantages and Disadvantages of Internal Recruitment

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
	ADVANTAGES
	DISADVANTAGES

	· Company may become more attractive.
· There is continuance as the person who fills the slot may already have the knowledge in that field.
· Opportunity arise as a promotion for staff.
· May bring in team cohesion as staff has something to look forward to as a reward for hard work.
· It is more cost effective.
· Time saving
· Gives subordinates job satisfaction.
	· Have less qualified applicants for the post.
· Could miss opportunity for fresh eyes, qualifications and ideas.
· They maybe friction amongst staff.
· Staff may become demotivated and complacent.
· May create a chain reaction of vacancies as you create a vacancy for every person that is promoted.
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