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Hotel Trinity is a four-star hotel based in London, with a large background. Welcoming guests for more then 50 years, Trinity Hotel is famous for its professional staff and good quality of service. The building has over 100 bedrooms, welcoming both business and leisure travellers in central London. By the time, the company got bigger, providing better and better services, and has up to 250 employees at present. When the world faced pandemic in 2020, Trinity’s employees were affected, just as other companies. Flights were stopped and governments decided that people are not allowed to travel for a period, to stop the virus spread. Hospitality is one of the most affected because of this. Trinity had to send more than 70% of the staff on furlough or make positions redundant. In the meantime, the company was trying to survive with the minimum that they could do and decided to keep just staff that are hard workers, dedicated and talented. When things started to come back to normal after few months, Trinity Hotel had to try and get the staff back from furlough, and if they did not want to come back for some reasons like finding other job that suits them better, better money or working from home, the company had to look for recruitment, very hard these days as everywhere around UK companies recruit, especially after Brexit and new rules implemented by government in regard to vaccination against Covid 19. 
In my report I will mainly do primary research and secondary research on employee engagement. At Trinity Hotel staff engagement is very low, this is due to low staff levels, new rules that they must follow against Covid 19 as social distancing and new cleaning protocols. Some of the staff are looking for other opportunities or other jobs. The aim of my research is to find a way to solve these problems, engage staff in their work and be effective in their job, and retain the talented workforce. “Employee engagement is so important to all organizations because having effective strategies in-place helps create a better work culture, reduce staff turnover, increase productivity, build better work and customer relationships, and impact company profits” (Social, 2021) “Engaging employees is critical for retaining valuable talent and is an important piece of the employee satisfaction puzzle; as disengaged employees are more likely to leave their jobs. According to Forbes, employees who are engaged in their work are more likely to be motivated and remain committed to their employer” (Up, 2021) I will give more examples and discuss each of them, and at the end of my work I will write in the conclusion which one I think it will be the most effective to help us solve the problem that we have in the company.
Statistics show that around 31% of employees are engaged and productive in their job. If we don’t make the other 69% engaged and productive, it means that the company works only with the percentage of maximum 31.
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(Tredgold, 2021)
Looking at staff engagement, I think the best way to understand what we do wrong what is missing is to get the answers directly from staff. As primary research, I documented myself and I done a table with goods and bad of my research, so we can make a conclusion. 



	Methods
	Outcome

	Face-to-face interviews
	“Conducting interviews is a qualitative research method to collect data and has been a popular method for ages” (QuestionPro, 2021)

	Online surveys 
	Send all employees via email a survey and they will send it back to us after they answer.

	Focus groups 
	Each department to hold focus groups meetings with their staff

	Observations 
	Staff’s behaviour and reactions to be observed more frequent on the floor or on CCTV where possible. 

	Questionnaires 
	Anonymous questionnaires to be given out so staff can share their honest opinion. 

	Ways how other companies engage with their staff
	Having a look around and sharing opinions with other companies in the market will give us ideas of how we can improve engagement as well. 



· Face to face interviews is the main action that we need to take. Have 15 minutes one to one with each employee and ask them if they are happy with their work, what they think is missing to make it better and how we can improve that. In this way they will feel appreciated, and they will see that we care about how they feel like and what values for them. 
· Online surveys are a handy way of making staff tell us in what way and where we need to improve staff engagement. Everyone spends time online now and the reason why I say is handy is because they receive the survey via email, have it with them everywhere they go, they can decide when they can give it 5 minutes to answer and send it back. I would not say that is the same effective as face-to-face interviews, as in my perception interviews are more familiar and friendly and make staff feel valued and appreciated but is another way of getting back some useful information. 
· Focus groups will be very effective and will bring people more together. The outcome is not going to be directly to employee engagement but focus groups will make people feel like there are in a family and it will create that friendly atmosphere. My focus groups vision for each department is that supervisors have meetings with their staff, department managers have meetings with their supervisors so they can share what staff’s requirements are, and in the end, we hold a meeting with department managers, and we make the conclusion and take a decision. 
· Observations are another way to identify what make employees disengaged by paying attention to their behaviour and how they react when there are doing certain jobs. From there, we can understand in their body language what they are not happy with and what they need to satisfy them and to be more effective. 
· Anonymous questionnaires are one of the best ways to make staff express their opinion and needs about work. As they are anonymous, they would not be arrested to say their opinion, as they would be in a one-to-one meeting. 
· Ways of how other companies engage with their staff will give us some ideas of how to engage as well. We could not relay just on this, but I would say that is another bonus. 
One of the most effective ways to get honest feedback is anonymous questionnaires, face to face interviews and online surveys will also be a big help in this. Observations and having a look at other companies’ engagement is something in our hands that will help a lot. Focus groups is something that will help in many ways, not just this one. It is not something that we could count 100% that is going to be effective but is something good that each department to have their meetings once a month so they can share opinions. 
I’m also looking at secondary research because I want to figure out if we lost something on the way apart from employee’s morale, as we used to have a friendly team that worked well together and supported each other. “In some situations, the researcher may not be directly involved in the data gathering process and instead, would rely on already existing data to arrive at research outcomes. There are many reasons a researcher may want to make use of already existing data instead of collecting data samples, first-hand.” (Blog, 2021) 


	Methods
	Outcome

	Internet data 
	A lot of helpful information is out there, about anything that we need to know for staff engagement 

	Internal data
	We can have a look in our own records and documentation and check what we are missing with employee’s engagement

	External data 
	Government helps companies financial a lot in this period, we can organise, arrange something, or give employees an extra with their salary.



· Internet data is very useful in this case. If there are any activities or entertainment going on, we could also organise something similar for our staff, like a Christmas party or different activities for the period that is just about to come. Also, we can get some useful ideas. 
· Internal data will also be a handy one and will help, as we used to have very engaged staff before the pandemic, we can have a look in our documentation and check what is missing, what is not the same as it used to be. “Internal data is a good first port of call for insights and knowledge, as you may already have relevant information stored in your systems. Because you own this information — and it won’t be available to other researchers — it can give you a competitive edge.” (QualTricks, 2021)
· Government’s financial help will give us an opportunity to stimulate staff. 
Both internal and internet data are useful and handy in my research, and we get good information from there. External data like government help will also help a lot, but it will take a little longer. 
In conclusion, employee engagement is essential for a company. Looking at the statistic at page 3, the 69% of unengaged employees will drag down 31% of talented and engaged staff that ride the company to success (most of it staff that the company sis not sent on furlough or made their positions redundant). Secondary research is very useful in this situation, as at Trinity Hotel we used to have very dedicated team that worked with each other in a nice friendly environment, and we can look back in our internal data and try to bring that good atmosphere that is beneficial for management, employees, and company. 
I decided to go with primary research and give out anonymous questionnaires that staff can give feedback without giving their identity. That will also cover us in a way for data protection. Advantage for this questionnaire is first the honest feedback that er going to get, staff will not feel uncomfortable to give out their opinions and thoughts about their workplace and what their needs are, they are practical and a good way to get quick results, and I have them in my hand to compare if I need to before I take the decision in how to improve engagement. The disadvantages are that we might get unanswered questions and staff might miss understand or interpret questions. 
After all this, I decided that the combination between internal data of secondary research and anonymous questionnaires of primary research will help us get good feedback and solve the problem that we have now in the company. 
I will consider the other options of secondary and primary research to use them for future or on a regular basis to avoid this kind of situations and keep employee engagement where it should be. 
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