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Executive summary
This assignment has discussed a detailed business plan to attract the attention of potential investors. It includes a description of the business, products and services offered by the company and two different analytical tools are used for the analysis of the impact of the internal and external business environment on the growth and sustainability of the business. Further, the target plan has been identified and a marketing plan has been proposed to attract potential customers. In the last section, a financial plan and a management team plan have been proposed. 
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Introduction
Entrepreneurship is defined as the potential of an individual to identify the gaps and opportunities in the market to create a business. These individuals have certain characteristic and personality traits like analytical skills, problem-solving skills, and long term vision that enables them to identify opportunities in the market for venture creation. A business plan is a documentation of the details of a business organisation like its objectives, long term vision, marketing plan, financial plan and others. In this assignment, a business plan will be detailed with a description of the products and services. Further, a marketing audit will be conducted using analytical tools to identify the influence of the internal and external business environment on the business.  
[bookmark: _58tzoj21w3w7][bookmark: _Toc101189783]1. Business Overview 
The increase in pollution has heavily affected human health with a large number of cases of respiratory problems, lung problems, urinary infections and others. In addition to this, the outbreak of the pandemic has increased the number of health issues of the people like breathing problems, kidney impairment, heart problems and Guillain-barre syndrome. In this assignment or business plan, the business idea of the production of smart capsules or smart pills will be discussed in detail. These pills will have several advanced functions for detecting, sensing and appropriate delivery of drugs. The reports of alliedmarketresearch.com (2022), suggest that the market size of this new technology in the pharmaceutical industry is expected to reach $650 million in 3 years. Implementation of this technology for manufacturing will enable the company to compete with the global leaders in the pharmaceutical industry. 
[bookmark: _z9088dsn6r25][bookmark: _Toc101189784]2. Product 
Smart pills are miniature electronic devices, which are designed to perform advanced functions like detection, sensing and delivery of drugs in patients' bodies (asme.org, 2022). With the use of smart pills or capsules, the diagnosis of internal problems will become accurate. These pills have biosensors and they can be used as an important component for monitoring patients remotely and detecting and treatment of gastrointestinal disorders, ulcers and obesity. Around the world, millions of colonoscopies are performed for the detection and diagnosis of colorectal cancers and conventional procedures are used for the treatment of the patients. The use of smart pills or capsules can help to eliminate the use of conventional uncomfortable treatment procedures as these pills allow the collection of real-time information. In addition to this, the smart pills can be used for other procedures like endoscopy and appropriate and timely delivery of drugs.     
[bookmark: _euwnqb4jwsgk][bookmark: _Toc101189785]3. Market audit 
[bookmark: _49wzf4acs][bookmark: _Toc101189786]SWOT analysis
The analytical tool used for the determination of the internal strengths, weaknesses, threats and opportunities of a business organisation that can shape the present and future operations of the organisation is referred to as the SWOT tool. 

	Strengths
· This new technology can improve the effect and delivery of drugs at the target location in the body
· It has the strength to detect, diagnose and treat a large number of gastrointestinal and other health diseases.  
	Weaknesses
· This technology is ineffective in solving critical medical challenges (europeanpharmaceuticalreview.com, 2022)
· It can affect the relationship between the patient and the provider
· Consumption of these smart pills has some side effects like an increase in blood pressure, faster heart rate and insomnia (medicalnewstoday.com, 2022).

	Opportunities
· Opportunity to focus on the use of advanced batteries and memory to make sure that the pills can be used for the long term inside the patient's body
· Pills can be developed for diagnosis and treatment of other multiple diseases
· Potential to become a mainstream device for remote patient monitoring (asme.org, 2022).
	Threats
· The impact on the privacy of the patients can increase distrust 
· Heavy competition from established pharmaceutical brands and drug manufacturers
· The high price of the pills as compared to regular capsules or pills


Table 1: SWOT analysis
[bookmark: _gp49hfgcb5td][bookmark: _Toc101189787]PESTLE analysis
The framework used for the analysis of the impact of the factors in the external business environment on the functioning of an organisation is called the PESTLE tool. The primary elements of this framework are:
Political
Political stability influences the development of government laws and regulations for growth of the businesses. A stable government formulates laws that are in favour of the business. Although the UK government is stable, stringent regulations are restraining the growth of this market. Thus, this external factor has a negative impact on the growth of this industry in the UK market.  
Economy
The UK has faced a serious economic downturn with the impact of the pandemic on businesses across different industrial sectors. The rate of growth of the gross domestic product has been affected due to the temporary and permanent closure of multiple businesses. The economy of the UK was down by 6.3 per cent due to the COVID-19 pandemic. The economic downturn also affects businesses by significantly lowering cash flow in the market, low confidence of the investors and a drop in output of the businesses. As a result, the economic factor of the external business environment will have a negative impact on the business since it will lower the investment opportunities. 
Social
The social factor can be the increase in health issues and diseases of the people with pollution and global warming. There is an increase in cases of gastrointestinal disorders, respiratory problems, lung infections, heart diseases, kidney disorders and other health issues. Millions of people are diagnosed through colonoscopy and endoscopy, which are complex procedures. This complexity can be eliminated through the use of smart pills, which allow remote detection, diagnosis and screening of these health issues.  
Technology
Technology plays the most important role in the development of these smart pills and capsules for the diagnosis and treatment of diseases and health problems. The UK is a technologically developed nation, where people have the knowledge of advanced technologies and their utilities.  Moreover, the workforce in a technologically developed nation is skilled and has expertise in the implementation of advanced technologies. As a result, this social factor will have a positive impact on the growth of the market of smart pills and capsules. Further, it will also facilitate improvement of the product to make it a mainstream product for point of care testing. Thus, it will have a positive impact on the business.
Environment
The natural environment is seriously affected by the businesses through discharge of harmful drugs and chemicals into water bodies, the release of gases and others. Implementation of advanced technologies in smart capsules can decrease the consumption of conventional pills since they serve the purpose of timely delivery of appropriate drugs at intended sites inside the body. As a result, it will lower the discharge of drugs and chemicals into water bodies and this external factor will have a positive impact on the improvement of the reputation of this business.    
Legal
The legal factor refers to compliance with government regulations and laws to protect the business from legal lawsuits and proceedings. The company needs to comply with the business laws and other regulations of the pharmaceutical industry to prevent the company from legal lawsuits. In addition to this, the Health and Safety Act 1974 and Equality Act 2010 need to be considered in the development of equality policies for the company. This will have a positive impact on the motivation and job satisfaction of the employees. 
[bookmark: _thn7a95m08i2][bookmark: _Toc101189788]4. Target Market 
For any business, it is essential to identify the target market to allow the marketers to concentrate and focus more on the markets, where the product is likely to succeed. Moreover, the selection of a target market also helps a company to reach potential clients and the market strategies and plans can be developed for better acquisition and retention of those clients. According to the insights of bizfluent.com (2022), identification of a target market helps to keep a brand competitive, develops interest, enhances growth potential, and develops loyalty. The target market for this product is mainly healthcare institutions, hospitals and medical practitioners. The marketing plan and the strategy should primarily focus on these clients for better acquisition and engagement. The healthcare institution and the practitioner have the potential to analyse the benefits and the side effects of the smart pills and eventually, they can recommend the patients according to their requirements. 
[bookmark: _txzfbnqmnslx][bookmark: _Toc101189789]5. Marketing Plan 
An effective marketing plan plays an important role in the success of a product or service offered by a business organisation. Marketing activities help to establish communication between the brand and the consumer and inform them about the benefits and utility of the products. As opined by Stone et al. (2020), it is considered an important strategy for better acquisition and engagement of the customers. The smart pill manufacturer can promote the product through brand campaigns in healthcare institutions or organisations. The selection of this site will enable them to reach out to a large number of potential consumers, who are seeking better diagnosis and treatment procedures. Moreover, campaigning inside healthcare organisations and hospitals will grab the attention of the people and it will contribute to better engagement of the consumers. Additionally, the company can also use the power of social media platforms for the marketing and promotion of the product. These platforms can provide reach millions of customers globally, which will facilitate the brand to seek international expansion. For example, platforms like Facebook connect more than 1.93 billion users every day (statista.com, 2022). On these platforms, interesting content on the use and benefits of the product over conventional procedures of diagnosis and treatment can be shared to attract the attention of the customers.  
[bookmark: _ngxh2xw1zn98][bookmark: _Toc101189790]6. Management Team 
A management team refers to a group of managers who are responsible for managing different operations within a business organisation. A management team plan is an important part of the business plan since it includes details of the skills and expertise of the managers to attract prospective investors (indeed.com, 2022). For the creation of an impressive management team, the resumes of each of the managers need to be collected. This resume provides information on the soft and technical skills of the candidates and their experience in the industry. The professional accomplishments and achievements of the managers need to be assessed before their selection and assignment of responsibilities. Secondly, the management team will be organised into different categories. The smart pill manufacturing company is going to have multiple divisions like the production division, operation division, marketing division, sales, finance and accounts division.  In each division, managers need to be assigned for effective management of each divisional area. Thirdly, the managers will be assigned their respective job titles and responsibilities for the development of an effective management team.  
[bookmark: _5axoqce896b0][bookmark: _Toc101189791]7. Financial Plan
The financial plan is an integral part of the overall business plan, which consists mainly of three parts - income statement, cash flow statement and balance sheet. It is important for every business since it provides a roadmap to accomplishments of the short term and the long term goals. As opined by Lai et al. (2020), a financial plan helps to lay out the possible costs and provides tactics for managing these costs. To develop the financial plan for this company, the expenses, assets and liabilities and other related information will be collected and analysed before the development of the plan. Following this, the short term and the long term goals and mission of the organisation will be identified and a time frame will be set for the achievement of those goals. Thirdly, the cash flow of the company will be managed and budgeting will be performed to manage the regular expenses. Further, the development of an effective financial plan will also result in better allocation of resources, reduce costs and result in better management of crises and risks. 
[bookmark: _bn7i3vibd8om][bookmark: _Toc101189792]Conclusion 
The conclusion that can be derived from the discussion is that the business plan outlines the overview of the business, description of the products and services and planning of marketing activities, finance, and other functional areas. It is important for a venture to have an attractive business plan to engage potential investors. Further, the financial plan and management team plan is an important part of the business plan that enhances the weighting of the plan. While developing a business plan, analysis of the impact of the internal and external factors of the business environment also needs to be analysed for the development of effective strategies to facilitate the growth and development of the business. 
[bookmark: _qhx4pdgbu4ee][bookmark: _Toc101189793]
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Business Overview

The increase in pollution has heavily affected
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Smart pills are miniature electronic devices,
which are designed to perform advanced
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Strengths
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Political

A stable government formulates laws that are in favour of the business.
Although the UK government is stable, stringent regulations are
restraining the growth of this market.

Economy

The economic downturn also affects businesses by significantly lowering
cash flow in the market, low confidence of the investors and a drop in
output of the businesses. As a result, the economic factor of the external
business environment will have a negative impact on the business since it
will lower the investment opportunities.
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Social

Millions of people are diagnosed through colonoscopy and endoscopy,
which are complex procedures. This complexity can be eliminated through
the use of smart pills, which allow remote detection, diagnosis and
screening of these health issues.

Technology

The UK is a technologically developed nation, where people have the
knowledge of advanced technologies and their utilities. Moreover, the
workforce in a technologically developed nation is skilled and has
expertise in the implementation of advanced technologies.
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Environment

Implementation of advanced technologies in smart capsules can decrease
the consumption of conventional pills since they serve the purpose of
timely delivery of appropriate drugs at intended sites inside the body.

Legal

The company needs to comply with the business laws and other
regulations of the pharmaceutical industry to prevent the company from
legal lawsuits. In addition to this, the Health and Safety Act 1974 and
Equality Act 2010 need to be considered in the development of equality
policies for the company.
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The smart pill manufacturer can promote the product through brand
campaigns in healthcare institutions or organisations

campaigning inside healthcare organisations and hospitals will grab the
attention of the people and it will contribute to better engagement of the
consumers

the company can also use the power of social media platforms for the
marketing and promotion of the product

On these platforms, interesting content on the use and benefits of the

product over conventional procedures of diagnosis and treatment can be
shared to attract the attention of the customers.
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a financial plan helps to lay out the possible costs and provides tactics for
managing these cost

S

the expenses, assets and liabilities and other related information will be
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performed to manage the regular expenses
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Conclusion

The conclusion that can be derived from the discussion is that the business
plan outlines the overview of the business, description of the products and
services and planning of marketing activities, finance, and other functional
areas. It is important for a venture to have an attractive business plan to engage
potential investors.
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