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The project under consideration is associated with the construction of a new building to create teaching rooms for a growing number of students in UWTSD. It can be said that this project is associated with the ability of organization to plan business activities for growth and development of the company. It becomes very essential for business organizations to ensure that they have certain growth and development plans in works. One of the primary objectives of any business organization operating in any industry is to create wealth for the investor. Business organization in the given scenario is operating any educational institute. it is true that one of the objectives of the organization operating in this industry would be to provide Quality Services to their students and teachers. In addition to that, their responsibility also lies towards investors. Investors are interested in analysing whether the company will be able to provide sufficient return on their investment along with providing quality services to the students. 
In the given scenario UWTSD Limited is operating in educational industry of United Kingdom. main campus of this University is in London and over the period of time number of students have increased significantly. Business organization will not be able to cope up with the growth in number of students of with its current location. Business expansion is very essential to accommodate all the students that two will be coming to the university for new registrations (Sears et.al, 2015). This is the reason that company is planning to construct a new building near its London campus so that number of teaching rooms can be increased for students and administrative offices. 
Concept of project management is required to be analysed for understanding the expansion plans of UWTSD Limited. It is essential for business organizations to plan their business activities or any major changes undertaken by them. It is essential for businesses to understand the importance of Change management plans and project management strategies. Significant number of financial resources and time will be dedicated by Business organizations in this type of change. Company under consideration is constructing a new building which will require human resources and financial resources. New employees will be hired by the organization to accommodate all the new centres created by the company new building. it can be said that if company is not able to execute the plan with efficiency, then it will have a negative impact on their financial situation. 
Project management can be defined as a series of steps and procedures taken by Business organizations to ensure that a particular project is executed in the manner as expected by stakeholders (Walker, 2015). Business organization in the given scenario suggested to follow project management tools such as a project timeline and methodology to ensure that they are able to construct the new building without any major problem. This report will help in evaluating different steps that should be used by the organization in a construction project. In addition to that, this will also specify different elements of component in project management planning. 
This report will be prepared from the perspective of internal stakeholders. Internal stakeholders are the stakeholders that are involved in operations of the organization. In the given scenario, internal stakeholders will be involved in construction activities on a daily basis. this report will help management of the company to ensure that they are able to complete the project with an estimated period and decided budget (Dykstra, 2018). 
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Project management and plan will primarily focus on deciding methodology and steps that are required to taken to complete a particular project under consideration. In the given scenario construction project is required to be undertaken but specific methodology is required to be selected before proceeding with different project activities. In the given scenario, it suggested that methodology for project management should be selected as it is easy and cost efficient as compared to other project methodologies. It is important for business organizations to understand that company has to select a methodology according to their requirements and available resources. In the given scenario, UWTSD Limited is operating as a university and does not involve a lot of technology. Therefore, it is suggested to use our simple methodology so that it can be executed with the efficiency.
The traditional methodology can be defined as a methodology that is primarily focused on Phase to execution of the project. It means that each of the activity undertaken in the project will be initiated with its proceeding activity completed (Eason, 2016). For example, if there are two steps in the project such as initiation and execution then execution process will be stated initiated only after initiation process is entirely completed. This type of a methodology helps in concentrating on a particular activity rather than deploying resources in different type of methodology. Overall time taken in this methodology will be higher as compared to other methodologies but to its cost efficiency will help the organization to save resources. The following steps are required to be taken in the construction project under consideration- 
Market research
First step would be to conduct market research in order to identify number of students that might be increased over the period of time. Company is of the opinion that the overall number of students will increase which will require additional teaching rooms. Administrative offices are there also be required to be increased as additional number of students who will require additional features and other administrative workers. It is suggested that organization should conduct market research in order to identify number of students that might be increasing in upcoming financial year (Zikmund and Babin, 2015). This can be done by analysing past performance of the organization and creating a trend analysis. 
Requirement analysis
Participation of representatives from different departments is invited in this analysis. Requirement analysis is the process in which business organization will focus on identifying internal requirements associated with the project under consideration. Construction of rooms will not be restricted to this step only. Requirement analysis process will also require a business organization to identify other resources that will be required to satisfy the changes. For example, increasing number of students will also require increasing number of teachers and administrative employees. All the resources required for implementing the changes will be undertaken in this process. 
Planning stage
Main focus of the stage will be to create plans for actual execution process. Different types of plans are required to be analysed and undertaken by Business organizations. For example, a company will require to create a budget plan and visible to time management plan to ensure that business organization is able to complete the project with an estimated time and budget (Szopik-Depczyńska and Lanfranchi, 2016). Details of different elements of project plan will be identified in the next section. all of these plans will be analysed in detail along with their impact on overall success of the project. 
Execution stage 
Execution stage is considered to be one of the most essential stages in any construction of project management process. Primary focus of the stages to ensure that each and every resource being used in accordance with the plans created by the organization. Top level executive members of the organization are required to appoint project manager. Failure and success will be dependent on efficiency and effectiveness of project manager appointed by the company. Project manager will be responsible for ensuring that each and every employee that has been provided with responsibility is operating in accordance with the plan. 
Monitoring and control
This will be the last stage but it is considered as a continuous stage throughout the project. Main objective of this step will be to ensure that all the steps to be taken in the project are undertaken without any negative impact on the organization (Khraiwesh, 2013). For example, which management is considered to be one of the essential parts of monitoring and control. Company will constantly develop internal controls to ensure that any major changes in business environment does not have a negative impact on success of the project. 
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Different elements involved in project management training will be as follows- 
Stakeholder analysis
Stakeholder analysis can be considered as analysis of different stakeholders that will be involved in the construction project. All of the stakeholders are required to be categorised into external stakeholders and internal stakeholders as their reporting will be different from each other. Company will be providing regular reports to internal stakeholders whereas periodic report will be provided to external stakeholders (Eskerod and Jepsen, 2016). This type of reporting is essential to provide adequate information to all the stakeholders so that they are participating with the project on a regular basis. 
Risk management
Risk management helps in eliminating probable negative impact from different type of external and internal factors arising out of business environment. For example, if company does not have sufficient expertise in the construction project, then probability of failure will increase significantly. Risk assessment is responsibility of project manager. It will be done by undertaking internal and external analysis of business environment and resource available within the company (Aven, 2016). Project manager will be responsible for communicating the identified risk with project management team and creating mitigation strategies. 
Budget and time
The most important factors associated with any project are considered to be budget and time. This is due to the fact that two majority of project managers are focused on ensuring that project is completed within estimated period of time and provided budget. Not completing the project within estimated period of time can have significant negative impact on the company. In the given scenario, if company is not able to complete the project of within an estimated period of 6 months, then company will not be able to provide admission to new students due to the lack of sitting capacity. Project reports are required to be provided to stakeholders and they will not be interested in company investment if company is not able to ensure them that project will be completed with an estimated budget. It is estimated that total budget of this project will be £500000.
Quality management
UWTSD Limited is operating in education industry and they do not have any knowledge about construction. It means that there is possibility that quality of project will deteriorate if company has lack of experience in the area. Suggested that exports in the field of construction management and project management should be hired by the organization. Both of these external consultants should work along with a project manager to complete the project. 
Communication
Communication is also considered as one of the major factors that results in failure or success of the project. Different teams from within the organization will be dedicated towards completing this construction project. It is essential that each of the team member is communicating effectively with other members of the team as well as other teams in the project (Samáková, Sujanová and Koltnerová, 2013). It is suggested that formal and informal channel of communication should be constructed in accordance with the critical nature of information being communicated. This will help in ensuring that a company is taking swift actions while maintaining accountability. 
Human resource management 
In the given scenario will be associated with both management of internal employees and employers are located to the project. It is not possible for the organization to hire all the employees from outside the organization to complete the project. Overall budget of the project will increase significantly in such situation. It is responsibility of Human Resource Department in the university to ensure that each of the employee is operating efficiently. This type of management will also help the organization to ensure that they are able to utilise full potential of the human resources were employed within the company as well as for the project (Mathis et.al, 2016). 
Benefit realisation
Benefit realisation can be defined as a Process used by Business organizations on managing how time and resources are invested into making desirable changes. Main objective of this process will be to identify whether business organization has been able to achieve desired objectives at the completion of the project. In the given scenario this review should be undertaken after construction of the entire building under consideration. Quality management team should be developed by the organization and it should include external experts hired by the company. They will help in assessing overall success of the project with the help of key performance indicators.
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