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[bookmark: _Toc149231800]Introduction

[bookmark: _Int_Ol3JEpvM]In this assessment it is going to be discussed about how “Managers and leaders have different styles, and they use different approaches to develop organisation culture”, so in order to understand and argue with this statement, the terms of leadership and management will have to be explained, discussed, why they could be good or bad in an organisation, their similarities and differences and how they work.

[bookmark: _Toc149231801]Leadership

[bookmark: _Int_Z25J5AHD]Starting off with leadership, this concept it is more difficult than it seems, as it requires the ability to guide and influence others so that a common goal will be achieved. With the role of a leader, there is a lot of responsibility not just about the leader itself or what it is the outcome that is wanted, but about the group that is following the leader as well. There are many sectors where leadership is used, such as politics, sports and business organisations, playing a very important role in shaping and controlling an organisation and its participants in order to ensure success in achieving what it is wanted, having everyone work as efficient and effective as possible.
Being a leader is not an easy task, meaning that not everyone can be a leader to be followed. Some key elements that embody leadership are vision, motivation, decision making skills and communication. To get into more detail and explain these elements, vision focuses on how a leader sees the goals and future of the organisation. Sending the message of the vision the leader has to its organisation and followers will motivate others and inspire them into working as hard as the leader towards that goal.
[bookmark: _Int_x8dZDe0E]As mentioned before, motivation is very important to ensure that everyone is the organisation or group performs at their best, no matter the method, as long as the goal is achieved. However, without communication none of these factors matter, putting the communication factor at the most important skill that is needed to ensure the concept of leadership successful in an organisation. Of course, decision making is also important as there is a lot of responsibility and a lot of information and options need to be assessed, but without communication it cannot be possible of a group to follow a leader.
Leadership can be both good and bad, this simply depending on the leader and its decisions. If the intentions of the leader are not well communicated and understood by the group that is supposed to follow the leader, then leadership will not be successful and might make things worse than before it existed a leader or even the concept of leadership.

[bookmark: _Toc149231802]Management

[bookmark: _Int_otjOFMSo]Getting into management now, this is a concept that it does not only focuses on the human resource, but on all resources such as financial and physical ones, going through a process of planning, organising and controlling all these resources to achieve the wanted goals for the organisation, with the aim of being as efficient and effective as possible. In order for management to be successful, everyone in the organisation must work together, while also accepting and complying with the decisions of the management. This concept is very crucial in a lot of organisations, mostly governmental and educational organisations.
To understand the concept of management, it is important to understand what management is composed out of, the elements being planning and organising decisions and future changes while also directing and controlling different resources. Managing an organisation is trickier than it seems, as clear goals need to be presented to the organisation, while also looking for different strategies and actions that are required to achieve the goals wanted by the organisation, at the same time preparing for all the challenges and opportunities than can affect this planning phase.
Next is the organising phase, where the structure of the organisation needs to be shaped so that all resources, both human and assets are efficiently and effectively allocated in all sectors, trying to aim for the best possible level of work the organisation can produce. Examples of this could be the creation of different departments or roles, so that there is a better workflow overall.
In the directional phase, it is the managers’ responsibility to lead teams into executing the plan made in the earlier phase, where the focus is on motivating and communicating clearly with employees to boost their work and try to complete the tasks required for the organisation.
The last phase is controlling, where progress is monitored, and information is collected on how each employee carries out its work and task, looking out for performance and progress. After collecting this information and analysing it, management is supposed to take actions, if needed, to ensure that the employees are not affected and the organisation is kept in control, while still working efficiently and effectively, trying to achieve the goals wanted by the organisation.

[bookmark: _Toc149231803]Similarities
Speaking about similarities between these two concepts, both management and leadership are related to organisational dynamics, resulting in more similarities than differences. Even if they differ in the way they work on different objectives, the final product tends to be the same, the efficiency and effectiveness of workers at its best, achieving the most for the organisation.
[bookmark: _Int_jFptB6UF]Influence plays one of the most important roles in both these concepts, this being the first similarity, as workers need to be influenced and guided properly in order to achieve the goals wanted by the organisation. The way leadership and management get their influence and how they use it might be different, however the aim for both is the same.
As stated before, another similarity is the goal that is wanted by both leadership and management, no matter how both they work, the aim is the same, but most importantly to be able to lead or manage, strong skills are necessary, where communication and collaboration is key to make working with others possible and clear, so that results are achieved and the relationship between workers can make teamwork pleasing and successful.
Talking about important skills, both leadership and management are involved in making important decisions, this being a crucial skill, as not being able to make decisions is a huge problem for any team and organisation. Of course, the way leadership and management work when making decisions is different, the skill is still the similarity in these two concepts, as without it none of them would exist. Depending on how and when decisions are made, the organisation and team are impacted.
Linked to communication, both these concepts require motivation and how conflicts are addressed in an organisation, as without having a good relationship between workers, will surely result in workers not following rules or not even wanting to help others to achieve the goals wanted by the organisation they work in. Regarding all these things, without understanding each other in the workplace, without motivating workers through different methods to ensure that everyone is working as efficient and effective as possible, and without successfully stopping conflicts between workers, leadership and management have failed, therefore motivation, addressing conflicts properly and communicating with others are very important skills and factors that are similar between leadership and management.
The last of similarities between leadership and management are responsibility, adaptability and improvement. Both concepts of leadership and management are responsible of all outcomes that their team create, performance and organisational wise, while it is also needed to be able to adapt to all circumstances and environments presented, as well as problems or difficulties and adjust strategies and ways of work to ensure that their teams can still work at its fullest, without difficulty. Improvement is also important and a similarity between leadership and management, as both concepts should always find ways and strive for better improvement in the way their teams work while enhancing leadership and management skills to help with the growth of the organisation and team they are working with.

[bookmark: _Toc149231804]Differences
Now, talking about the differences between leadership and management, some have been mentioned in the similarities section, but not yet explained, so even if these are two very similar concepts with, in the end, same goal, their approach is mostly different. Speaking of the same goal, leadership and management might want the same thing for an organisation, but the approach is very different, for example, leadership tends to focus on communication and explaining the visions and ways the future would look for the team and organisation, providing clear understanding to all team members, while management focuses on the task being done, there is some communication, but that is not the focus of the process, meaning that as long as the objectives are achieved, other factors are not as important.
Regarding communication, another difference between leadership and management is the approach both these concepts have on their teams. Leadership mostly focuses on people and how relationships are created between workers, building trust and empowerment between everyone so that a good working environment is created. Management, as stated before, focuses on the task at hand, rather than approaching their team, mostly caring about structuring the work that needs to be done and organising it in such manor that it can be executed as efficiently and effectively as possible.
One more difference between leadership and management is the perspective of time each concept has, for example leadership is more focused on a long-term perspective, helping the team understand and work together to achieve sustainable growth and success over time, while management is focused on short-term plans and problems, making sure that achievements are quick and successful.
Lastly, there is a huge difference in how flexible and innovative both these concepts are, as leadership is normally very flexible and innovative, focused on change and encouraging workers to challenge themselves to achieve more, while being flexible to suit the needs of everyone in the team. However, management is exactly the opposite, as it is not very change friendly because it is more stable and consistent, following any plan that was created to ensure achieving efficiency and effectiveness from workers, and as it focuses on following the plan that was initially created, flexibility is not very management friendly, which means it is possible but it does not normally happen because of the established plans and processes. 

[bookmark: _Toc149231805]Conclusion

[bookmark: _Int_YsebFZGj]In conclusion, both these concepts are very useful to any organisation and must exist in one. There are many similarities between them, but there are also some differences that can be crucial depending on the kind of organisation and its aim. Leadership tends to be more focused on the people and the future of the organisation, change and innovative friendly, not necessarily having to follow any plans or strategies made, as long as everyone in the team works at their best, while management is focused on having every task finished quickly and efficient, following the plans and strategies created beforehand.
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