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[bookmark: _Toc133316609]Introduction 
Productivity and performance represent two crucial aspects that any business tries to focus on and treat as interests of major importance. Leadership is a process by which a group of employees are influenced through different strategies in order to achieve a common goal. It can have an essential role in influencing the future of a company because by implementing effective policies, developing attractive ideas, the attitude and behavior of employees can be influenced in order to maximize productivity. Efficiency and the achievement of organizational goals can be more easily achieved by a group of individuals who want this and who understand that through the performance of the company they will benefit from certain advantages. Therefore, the management of a business can have a crucial effect on the future of the company.
The research is based on the concept of leadership and its principles that influence employee performance and performance in the organization. The research will explore various dimensions on which leadership can affect employees in terms of their motivation, engagement, inclusion and productivity in the organization. The study will also explore the theoretical concepts that would help the researcher in understanding the impacts on the behavior and performance of the employees. All these elements will be described in more detail with reference to the American company Amazon and how Jeff Bezos' management style influenced its performance. The collection of information in the study will be done through a quantitative study. A survey questionnaire will be conducted that will help the researcher to collect primary data from the chosen organization.

[bookmark: _myahugu11dty][bookmark: _Toc131143149][bookmark: _Toc133316610]1.1. Research aims and objectives
The main aim of this study is to determine and analyze the impact of leadership in the context of work performance and employee productivity.
The specific objectives of the research are the following:
· To interpret the leadership definition and its role in organizational performance.
· To analyse the efficiency, effectiveness, and productivity in organizations.
· To describe the way in which leadership style influences organizational behaviour.
· To analyse which leadership strategies could be applied to improve productivity?
[bookmark: _4glypzkb24j4][bookmark: _Toc131143150][bookmark: _Toc133316611]1.2. Research questions
· What is the relationship between leadership style and organisational performance?
· What is the impact of leadership on the productivity of an organization?
· [bookmark: _bh7wm3tcyreq]What theoretical frameworks can help understand the concept in an extensive manner?
[bookmark: _2olcmgnxt0cq][bookmark: _Toc131143151][bookmark: _Toc133316612]1.3. Background of the organisation
[bookmark: _stjil769tnmo]Amazon is an American, multinational company whose main purpose is to sell goods and services on the Internet. The company was founded in 1994 by Jeff Bezos, who started by selling books online. Over the years, his business has experienced an extensive expansion process, as it currently focuses on e-commerce, online advertising, cloud computing or digital streaming. The strategy they rely on is to fulfil all the needs and requirements of their clients trying to remain a leader in this industry (Noe & Weber, 2019). The company has expanded itself in various other business dimensions from online retail to cloud and web services which have been highly beneficial for its growth. The main products that it deals with come under the category of electronics, grocery, books, beauty and health products and many others. The company currently employs more than 1,600,000 people worldwide who are highly engaged in bringing the business to its zenith. The business has experienced a growth of about 9% in its overall revenue for 2022 which accounted for around $514 billion (GlobalData, 2022). The business also has a market capitalization of $929 billion currently which shows its leadership position and competitive advantage in the worldwide retail industry (Amazon, 2023).
[bookmark: _ugwaqfvvlqgd]The business is set up on four principles; customer orientation, innovation, operational excellence and long-term thinking. The company is primarily based on user experience in which it aims to achieve maximum customer satisfaction with its services. Encouraging the passion for innovation in the organsiation has highly helped the business to grow at a rapid pace. Having a more functional and efficient workplace and operations is the main commitment of the organisation through which advantages have been reaped. The long-term thinking perception of the business has also helped the company to achieve greater heights since it aimed to evolve the company with a specific direction (Amazon, 2022).
[bookmark: _tyjcwt][bookmark: _Toc131143152][bookmark: _Toc133316613]1.4. Research Gap and Contribution
[bookmark: _h7551zz4dxhu]This study aims to discover the relevance of specific leadership practices and roles in the context of the United Kingdom environment. However, the analyses used may be different from those in other works due to the uniqueness of the economic situation of different companies depending on the economic resources at their disposal. At the same time, this study has a major contribution by presenting leadership values that can have a significant influence on the well-functioning of a business. 
During the research, there were certain gaps that have been identified. The first gap was the insufficiency of information, although the sources have helped the researcher to develop knowledge about the ways in which leaders can increase tier effectiveness, it has not been sufficient in maintaining a close connection with conceptual knowledge. Another major literature gap that has been identified in the process was the repetitions of information, therefore the researcher has found the repetition of data multiple times while referring to different literature available on the internet.
[bookmark: _q520sh5u5afn][bookmark: _Toc131143153][bookmark: _Toc133316614]1.5 Rationale for the study
Over the years, different ideas and concepts have been developed regarding the impact of leadership on the behaviour of employees in an organization. Leadership assumes a crucial source of power for managing a business, therefore a leader must have the necessary qualities to use this power in a positive way. However, currently, there are major differences between management styles, between the approaches applied by leaders, therefore the behaviour of employees is closely related to these factors. Thus, the question remains, what attitude must a leader have in order to improve the performance of his company? To what extent can the productivity of employees be stimulated by management? These represent the essential problems on which this study will be based (Ibrahim & Daniel, 2019). Employee productivity and organisational performance are matters of high concern and this can be highly affected by the style and approach adopted by the leaders. The influence of leadership in an organisation is very wide since it makes huge adjustments to how the employees would perform would in the organisation (Supriyanto, et al., 2020).
Employees perceive leadership to be a bridge between their performance with organisational objectives. The decision taken by the leaders plays a vital role to influence the employees with their work ethic. Therefore, finding and analysing the rate of influence that leadership plays on employees has been influential in the development of this study. The significance of leadership to an organisation and the vitality of employee performance and productivity to its progress has been highly influential. 
[bookmark: _2mzsx12y9acn][bookmark: _Toc131143154][bookmark: _Toc133316615]1.6 Outline of Research

Fig. 1 - Outline of the research
Source: (Created by the learner)

[bookmark: _gfiner5jgxj][bookmark: _Toc131143155][bookmark: _Toc133316616]Critical Literature Review
[bookmark: _fmweguv8uqv6][bookmark: _Toc131143156][bookmark: _Toc133316617]2.1 Introduction
The research is based on the concept of leadership and its principles that influence the performance of employees in the organization. The research will explore different dimensions on which leadership can affect employees in terms of their motivation, involvement, inclusion and productivity in the organization. Also, the study will also explore the theoretical concepts that would help the researcher in understanding the impact on employee behavior and performance. The collection of information from the study will be done through a quantitative study. 
The positive results of a business largely depend on the attitude and potential of the leaders. In a world in continuous development, leaders face various challenges at a very fast pace, that's why most organisations that have important objectives invest a lot in the development of leaders. The impact of a management on the performance of an organization can be analyzed according to two different aspects. First of all, regarding the contribution regarding the financial reports for a certain period of time. Secondly, the leader effect can be evaluated as well as the influence, the strategy, respectively the proportion in which they positively influenced the development of the organization (Berkeley , 1988).
Regarding the organization's performance, it can be evaluated according to various factors such as profits, turnover, cost reduction, customer satisfaction or product development. This is a measure of the progress and expansion of a business and can describe how well it has achieved its goals over a certain period (Choudhary, et al., 2012).

[bookmark: _awz3s7hgjt32][bookmark: _Toc131143157][bookmark: _Toc133316618]2.2 Concept of Leadership
[bookmark: _2ndyyts2fdhp]Leadership is defined as a process in which a leader tries to manage and influence a person or a group of people in order to reach a certain objective. Thus, a leader can be interpreted as someone who promotes a culture of collaboration and manages the way in which each member must be guided (Ebrahim , 2018). Leadership is considered to be an important quality which is required within an organisation. This concept was developed by Fired Fiedler within one of his first contingency theories of leadership (Samimi, et al., 2022). The different leadership theories that he has proposed are all in the favour of effective leadership and have discussed that there is no particular set of traits and behaviours which are compulsory to be a successful leader.
Leadership is a process of interaction between the actual leaders and the rest of the members. When a leader tries to influence other people to achieve a common goal, he must use the skills he has, here can be included the strong leadership behaviours that transform him into an effective leader as well as various negative behaviours that can undermine the degree of credibility and understanding. Leadership simply helps in providing effective inspiration, guidance, motivation and support to the different individuals of an organisation in order to achieve the different goals set by the company. Leadership behaviour undoubtedly impacts the working culture of an organisation positively but it also impacts negatively (Lin, et al., 2019). It can be wrong when the leaders do not hire the right people and fail to provide a particular direction to the employees which impacts negatively the behaviour as well as the working environment of the company. 
Regarding the American company Amazon, a massive weight of the success in recent years is accredited to its organizational culture as well as to the experienced leadership of Jeff Bezos. He introduced management concepts through which he motivated the entire team to put in great efforts to provide excellent services for customer satisfaction. At the same time, he learned a combination between an authoritarian and democratic leadership style that had a successful effect.
Amazon's management principles have acquired a vision that includes policies such as the customer is the leader and he must be fully satisfied with the services received to come back again to buy a product. They were also imposed on the employees that integrity, teamwork and innovation are crucial factors for a continuously developing business like Amazon (Solanki, 2019).
Jeff Bezos has managed to create a competitive environment, in which his employees are in a continuous desire for development and this represents an essential motivation. They make efforts to fulfill all their tasks and challenges and in this way, contribute to the progress of the company. Another important aspect imposed by the Amazon leader is that communication is vital for the good functioning of the organization. At the same time, a transformational leader like Jeff Bezos has created a strong passion for innovation, that's why he is always willing to accept changes, proposals, in the way of management. This aspect improves the creativity and performance of its employees.
Another trait of Amazon's management is their trust and devotion to their employees, who are constantly encouraged. In the long term, this fact can have positive effects as this safe and conducive environment offered to the Amazon team members ensures their motivation and freedom at work, offering in return high efficiency and productivity, i.e. a permanent development of the organization.
[bookmark: _cbxwts9rzc6x][bookmark: _Toc131143159][bookmark: _Toc133316619][bookmark: _rjj08rjywowc][bookmark: _Toc131143160]2.3 Leadership Styles
Depending on the way of communication and management of the members, on the methods used to implement their plans and to motivate other people, leadership is divided into two distinct categories: Transformational Leadership and Transactional Leadership. Apart from this, there are also many different leadership styles which are very common in different organizations such as: democratic leadership, autocratic leadership, bureaucratic leadership, strategic leadership, coaching style leadership styles and many others. Considering different factors, each of these different leadership styles can have a positive or negative impact on the management of a business. It has been found that leadership styles, if not implemented and performed effectively, can generate negative effects on employees' working conditions and lead to an unattractive workplace culture. Adopting different leadership styles in the organization would have a direct impact on employee engagement and performance. At the same time, applying the right leadership style would go a long way in bringing more confidence to employees, as their behavior and willingness to work is directly related to them (Fries, et al., 2021).
A leader must be fully able to adapt to the change process, to provide permanent assistance in problems within the organization and if necessary even in personal problems in order to maintain the balance among his employees whom he must motivate to work on their maximum potential. Therefore, an effective leader must possess a varied range of qualities in order to perform as well as possible. However, it must be taken into account that each person has his own way of understanding a problem and solving it, his own qualities and defects, that's why there are certainly different leadership styles (Khan & Adnan, 2014).
As previously stated, Jeff Bezos learned a transformational leadership style for Amazon, which is totally different from the transactional one in which the leader creates a relationship with employees in the form of cooperation based only on exchanges and mutual help. As for Jeff Bezos' style, he creates a vision for his company's members, which he constantly encourages and inspires to learn new skills, find purpose in their work, and advance in their careers.
Another specific characteristic of his management style is his ability to give tasks and powers to employees to be permanently involved at maximum capacity. This aspect represents an essential characteristic of the transformational leadership style, but it is also a feature of a modern leadership, in which the relationship between the leader and your employee is based on trust and respect. In another vein, the Amazon company used these leadership styles to continue its expansion and become one of the most successful businesses of the last century (Gradinaru, et al., 2020).
[bookmark: _Toc133316620][bookmark: _tjv8y982mj7h][bookmark: _x3ckpw3yn0j][bookmark: _3dy6vkm][bookmark: _Toc131143164]2.4 The influence of Leadership on productivity	
In every organization, there is a close connection between leadership and performance. And taking into account that the performance of a company can be represented by productivity, this means that the three terms form a network. Performance is one of the main aspirations of every company, however, this requires a well-established vision, perfect leadership qualities and great management skills. The ability to lead is considered to be essential for the future of an organization, because it helps the different leaders to be able to use their best skills to achieve results and therefore to achieve the organization's goals.
Effective leadership is influential in getting more performance from employees because they tend to find more effectiveness in the organization. A leadership style suitable for a business encourages leaders to bring more effectiveness to the work structure of employees. On the other hand, the application of a professional strategy by leaders affects the performance of employees. This essentially helps employees find better motivation to work as they gain direction and drive to fulfill their roles and expectations.
Another common mission of organizations is efficiency, this consists in the degree to which the objectives can be fulfilled in a certain time interval. Effective managers tend to motivate capable employees to exert as much effort as possible, thereby achieving maximum productivity. Essentially, this concept consists of the approaches used by management to maximize the results obtained. There are many different roles and responsibilities that must be fulfilled by a leader within the organization leaders simply help communication to be more effective and help create a better work environment for the company (Cherian, et al., 2021).
Leadership is perceived as a mechanism by which the group of employees must be supported and motivated with the objective of achieving performance. Thus, we can categorize the transformational leadership discovered in the Amazon company as extremely useful to obtain an increased commitment from the company's members. This leadership style also has positive effects on the promotion of trust in the workplace, because like the democratic style it also offers a certain degree of decision-making power, in this way their performance is better than in an autocratic style in which they work only according to very well established rules. These factors have a major influence, as they increase the opportunities for good collaboration, mutual trust or communication of new ideas and therefore offer a solid balance for business performance. 
For an employee to be involved in the workplace, it means above all that the job gives him the necessary satisfaction, in this way, he will use all the resources at his disposal to successfully complete his tasks. However, employee satisfaction implies that they see their company not just as a daily job but as a career that can offer them a good future; for these things, management must offer advantages and opportunities to their employees every day (Igbaekemen, 2014). Leadership is considered to be an important element in employee engagement in articulating different visions and ensuring the productivity of the employees. Employment management is driven by the leaders by motivating them to believe in the higher performance of the customers (Nikolova, et al., 2019).
Organisational culture is one of the most influential aspects that are related to employee engagement. Having the right culture is utterly significant in influencing the employees and leaders are the ones to encourage the engagement of employees. The leaders would have to develop the right organisational culture that would foster employee engagement and a good working environment that would automatically increase the motivation and performance of people. Motivation is also a prime factor in the process of work efficiency of employees since their working behaviour would be enhanced on a high note. Driving motivation in the organisation is one of the major roles of the leaders which can be influential in bringing employee performance to the desired level. This can highly help the employees to gain engagement towards their work since they would find higher efficiency and will to work in the organisation (Asbari, et al., 2021).
0. [bookmark: _Toc133316621]The Theories
[bookmark: _Toc133316622]2.5.1 Path-Goal Theory
In the perception of (Bans-Akutey, 2021), path-goal theory can be referred to while developing any knowledge about leadership and its influence in the organization. Applying this theory in organizations would greatly help in determining the effectiveness of management in improving employee productivity and performance. This theory is also related to the expectancy theory because this theory also demonstrates the behaviors of individuals according to the expectations placed on them. Proper implementation of path-goal theory can help to understand that a leader's approach and behavior can complement the work performance of employees. The most influential way leaders can influence performance is by giving them a clear goal in the organization to focus on. The tenet of this theory encourages leaders to present the challenges and obstacles that may arise to their employees' goals. Typically, there are four types of path-goal leadership that leaders can adopt to maximize employee performance effectiveness. The first type is related to achievement orientation, where leaders can encourage peak performance by creating challenging goals. The second type of path-goal leadership can influence employee performance by removing any ambiguity from the work structure so that they can work effectively. Leaders should demonstrate a wide range of work guidelines that help them achieve maximum effectiveness. This is also useful for leaders who bring more efficiency to employee performance as it provides clear oversight to new and inexperienced employees as well. The third type is related to the supportive style where leaders can make the work structure more empathetic and supportive. The fourth type is related to leadership behavior through which employees would be approached by leaders to make them more participative. By applying one of these leadership behaviors, a leader tries to leave his mark on the concepts and behavior of his subordinates and implicitly open a way for an easier achievement of the objectives.
The theory includes two aspects, the first refers to the personal characteristics of the group members, and the second represents the default work environment. So, like Jeff Bezos, a good leader must know what style to practice as well as the right moment. He must be direct, explain the objectives in a subordinate manner, but also offer the necessary guidance. During work, the leader must provide permanent assistance, pay attention to needs and intervene with decisions at any given moment. Based on the theory, the leader's role depends a lot on the work environment, at the same time he must support morale and try as much as possible to avoid routine. In this way, a team of workers lacking experience in the field, but with a devoted and efficient leader, can provide results similar to a team of specialists (Alanazi, et al., 2013).
[bookmark: _Toc133316623]2.5.2  Bass Transformational Leadership
[bookmark: _1t3h5sf]Another major theory is the Bass Transformational Leadership theory in the organization. The theory was developed by Bernard Bass in 1985 and encourages leaders to recognize the employee's significance of the goals and objectives to which they are entitled. Applying this theory helps leaders enable employees to realize that they should keep their focus on the organizational goal more than personal interests. This theory focuses directly on the promotion of goals and objectives among employees because it is the main concern of the organization. With the help of this theory, leaders can ensure that employees focus on their performance rather than any other goals. Applying this theory can help leaders guide the focus of team members or employees in the organization (Vasanthakumari & Belisa, 2019).
[bookmark: _jre265npa6r][bookmark: _Toc131143166]In this sense, Bernard Bass identified three ways in which leaders can reshape employees to get the best version of them. First of all, increasing awareness of the importance of their task, which gives them a certain value as well as a feeling of being essential in the organization. This increases their motivation and in this way they become more productive. The second way leaders transform their employees is by getting them to focus first on the team's goals rather than their own interests. Thus, they will put the company first before their own person, a fact that is of crucial importance in terms of their determination. Finally, prioritizing the needs of the employees is another aspect through which a successful management wins the respect of the employees and at the same time stimulates them to offer the greatest possible contribution. Therefore, these aspects can be approached as characteristics of the transformational leadership style in which leaders focus especially on valuable and positive changes with their employees.







[bookmark: _Toc133316624]Research Methodology
[bookmark: _yngmg4mlbgv8][bookmark: _Toc131143167][bookmark: _Toc133316625]3.1 Introduction
This chapter of the study has the role of presenting in depth the methodology and design of the dissertation. Thus, the methods used for data collection and analysis will be described, taking into account that the main purpose of the work is the comparative study of the influence of leadership on organizational performance and productivity. For this research project, the researcher is using the research onion framework. This framework will simply help the researcher in being able to follow the different steps and strategies to conduct a research project in a systematic and effective manner. The following analysis will be explaining about the different strategies which will be carried out or implemented by the individual researcher in order to complete this research project effectively. 
[bookmark: _ov095126upvt][bookmark: _Toc131143168][bookmark: _Toc133316626]3.2 Research Design
Research design can be simply understood as the blueprint of the study which is being conducted by the individual researcher. In short, it can be understood as the collection of the different tools, technologies, and methods which will be used for conducting the research. Research design helps an individual researcher in being able to identify as well as address the problem which can be faced during the making of the research paper. In this study, a non-probability sampling design based on the convenience method was used. However, this sample is not relevant for the entire population, therefore the results could have rather low validity. The reason why the researcher has selected this technique for designing the research is that it is an easy and fast method to carry out as well as is not expensive as well which can be very much helpful for the researcher in completing the research project effectively as well as efficiently. 
[bookmark: _fdazzkp5to1y][bookmark: _Toc131143169][bookmark: _Toc133316627] 3.3 Research Approach and Strategy
[bookmark: _34f486ccqqnn][bookmark: _Toc131143170]Research approach can be simply understood as plans and the different procedures related to the collection of data, interpretation, and analysis of particular research (Bolinger, et al., 2022). Research approaches are basically applied or implemented within a research project to simply give the research legitimacy and to simply provide sound findings of the research effectively. For this research project, the research has used the quantitative research approach. The quantitative research approach simply deals with the procedure of collecting as well as analysing different numerical data and information. 
[bookmark: _Toc133316628][bookmark: _ceo8mysboyxc][bookmark: _Toc131143171]3.3.1 Quantitative Research
A quantitative method in the form of a questionnaire was used for data collection. The role of this method is to collect, analyse and measure statistical data obtained from a sample selection. The main advantages of this technique are the following: relatively low costs, the analysis of the questionnaires is simple and coherent, thanks to its well-structured information. The reason why quantitative research is fiind help the researcher in ensuring the generalisability of the research and its outcomes (Bloomfield & Fisher, 2019). On the other hand, there are some limitations of this research approach as well which is that this approach is not able to underlie deep meanings and explanations of the given topic. This helped the researcher in being able to collect information effectively as well as connecting to the participants effectively so that much in-depth analysis can be created. 
[bookmark: _Toc131143172][bookmark: _Toc133316629]3.4 Data Collection and Source
Data collection in simple terms can be simply understood as that process is related to the gathering as well as the measurement of the different information which is related to or required for the research. In this study, the data used were collected using, first of all, a primary source. This consists in using a questionnaire applied to a group of people in order to obtain direct information. On the other hand, secondary data contained in articles and reports were adopted in the second chapter.
[bookmark: _3p8yxeq929g3][bookmark: _Toc131143173][bookmark: _Toc133316630]3.5 Sample and Sampling techniques
Sampling is the process of selecting samples which are responsible for collecting the different data and information for the research. Sampling techniques are classified into two different categories: probability or representative sampling and non-probability or judgment sampling. In this study, a non-probability sampling technique will be used. The reason why this sampling technique has been chosen for this research is that it will help the researcher in selecting the different unities from a particular population using the method of subjective (Pace, 2021). On the other hand, non-probability sampling is also much easy to use and is a low cost of obtaining data and information. 











[bookmark: _4rg6ay9htru9][bookmark: _fbwed6gi8meq][bookmark: _Toc129711503][bookmark: _Toc131143176][bookmark: _Toc133316631]Analysis
[bookmark: _Toc133316632][bookmark: _wm6g7iu0ddn9]4.1 Data Analysis
Data analysis can be simply understood as that practice that is related to the collection, gathering and analysing of the different information which has been collected and then interpreting it to make some informed decisions. It also deals which is related to systematically applying different logical as well as statistical techniques and ways to discuss, condense, illustrate and evaluate different collected data effectively. The researcher has used the frequency calculation method of the data analysis in order to simply quantify the survey response effectively. The data collected from the questionnaires will be analysed and presented through various graphic tables and percentages. The data analysis counts in comparing the averages of the answers and drawing some conclusions suggestive.
[bookmark: _Toc133316633]4.2 Survey
[bookmark: _heading=h.i82pldexm8yl]For the primary research, the researcher will conduct a survey where 20 people will receive 10 different questions that will be based on the topic of the research, namely the impact of leadership on performance and productivity.
1. What is your age?
	Responses
	Number of Response
	Total respondents
	Percentage

	20-29 years old
	11
	20
	55%

	30-39 years old
	6
	20
	30%

	40 years or older
	3
	20
	15%


Table 1: Question 1
(Source: Created by the learner)
2. What is the length of time at the current job?
	Responses
	Number of Response
	Total respondents
	Percentage

	Less than a year
	5
	20
	25%

	1-2 years
	6
	20
	30%

	2-3 years
	6
	20
	30%

	Over 3 years
	3
	20
	15%


Table 2: Question 2
(Source: Created by the learner)

3. What do you think the leadership style of your current job has the most impact on?
	Responses
	Number of Response
	Total respondents
	Percentage

	Employee motivation
	3
	20
	15%

	Company performance
	4
	20
	20%

	Company strategy
	4
	20
	20%

	Productivity
	7
	20
	35%

	Not sure
	2
	20
	10%


Table 3: Question 3
(Source: Created by the learner)


4. Do you think your current leadership style is impacting your company's overall productivity?
	Responses
	Number of Response
	Total respondents
	Percentage

	Yes
	14
	20
	70%

	No
	5
	20
	25%

	Not sure
	1
	20
	5%


Table 4: Question 4
(Source: Created by the learner)

5. In your opinion, what is the key to better leadership impact?
	Responses
	Number of Response
	Total respondents
	Percentage

	Setting goals clearly
	3
	20
	15%

	Be open to new ideas and approaches
	3
	20
	15%

	More experienced leaders
	7
	20
	35%

	Always focus on personal development
	6
	20
	30%


Table 5: Question 5
(Source: Created by the learner)



6. Does your leadership inspire you to do your best work daily?
	Responses
	Number of Response
	Total respondents
	Percentage

	Yes
	8
	20
	40%

	No
	5
	20
	25%

	Not sure
	7
	20
	35%


Table.6: Question 6
(Source: Created by the learner)

7. How should management proceed to influence you to do your best?
	Responses
	Number of Response
	Total respondents
	Percentage

	Good wages
	8
	20
	40%

	Careed advancement opportunities
	6
	20
	30%

	Appreciation and recognition
	3
	20
	15%

	Good strategy
	0
	20
	0%

	Good working conditions
	3
	20
	15%


Table.7: Question 7
(Source: Created by the learner)
[bookmark: _Toc133316634]4.3  Discussions
In the previous questionnaire, a total of 20 people were interviewed who were assigned 7 questions about their current jobs. At the same time, the questions mainly describe the way in which the management of the companies positively or negatively influences the activity of their employees and also the way in which the interviewed people consider that it could be improved.
Initially, the first two questions were informative, to briefly catalog the group of people. Therefore, the majority of people are aged between 20-29 years (55%), the rest of the percentages of 30% and 15% representing people from the age groups of 30-39 years and respectively over the age of 40%. These data show the fact that more than half of the people are still at the beginning of their career, so they are eager for progress, for jobs that will ensure their motivation, both through career development and attractive salaries. The second question contains information about the experience in the current workplace, and taking into account the answers received, it can be seen that the percentage values are approximately equal, with no major differences.
The third question of the questionnaire offered employees 4 factors to choose the one most strongly influenced by the current management style. The largest share of the answers received suggests that the management of the company they belong to has a very big impact on the company's productivity. Therefore, the greatest importance is attributed to the way of organization, as well as the introduction of tasks for employees to ensure an increased efficiency that is equal to a higher productivity. Also, the following two factors, namely Company performance and Company strategy, had the same number of answers, respectively percentages of 20%. Only 3 people out of 20 considered that the management of the company tries by any means to influence Employee Motivation.
The fourth question tried to obtain a clearer opinion from the employees, namely if they consider that management has a massive impact only on productivity. Among the 20 people, 14 chose the answer "Yes", 5 chose "No" and only one person "Not sure". The percentage of 70% suggests that, in the opinion of the interviewed people, management greatly influences productivity, a fact that was also to be expected, taking into account that high productivity controls to a large extent also the receipts of the business.
The 5th question followed the opinion of the employees for an improvement of the way the company's management works, namely 4 aspects through which the management could be more efficient in relation to the company's members. Among the 4 answers, the employees suggested that more experienced leaders (35%) and a greater focus on the personal development of company members (30%) could have a positive effect on the impact. These two answers chosen by the majority highlight the employees' lack of trust in the current management as well as their desire for a management style that gives more importance to the careers of the team members.
Through question number 6, an attempt was made to obtain an opinion of the interviewed persons with reference to how much the management of their company inspires them to give maximum performance at work. The approximately equal values of 25% for the answer "No", 35% for the answer "Not sure" and 40% for the answer "Yes" suggest an uncertainty regarding a coherent conclusion. This indicates that the interpretation of the employees is not suggestive, that out of the 20 people interviewed there are different opinions, so it is difficult for the management to have an effective strategy regarding obtaining the permanent efficiency of the employees.
The last question offered the employees 5 different aspects through which they would consider that the management would give them the necessary motivation to offer the best effectiveness in their daily work. Therefore, the most chosen answer (40%) was the one suggesting higher salaries, closely followed by the one referring to better possibilities for their career development (30%). It should be noted that none of the 20 interviewed employees considered that a better management strategy could lead to greater efficiency and motivation.
In conclusion, this study offered a suggestive analysis of how effective leadership can influence organizational performance and productivity. In this period when most companies are facing various challenges, effective management behaviors can facilitate the improvement of achievements. Since leadership is considered one of the key driving forces for improving performance, organizations must invest frequently in improving its quality.
[bookmark: _heading=h.ao4zxqcgomom]
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[bookmark: _heading=h.ylhtja5j12h4]The research report above is a research conducted on Amazon management. In recent years, leadership is one of the important factors in the development of the organization because if there is effective leadership in the organization, then it will help the entire team of the organization to achieve the targeted goal of the organization. In chapter 3 research methodology was discussed there are different research methodologies for research. After this, quantitative research was carried out, and they collected authentic information about the effectiveness of the management of the company they belong to. The questionnaire included 7 different questions about how the management style influences a business, but also about the employees' opinions and suggestions about how it could be improved.
Currently, many organizations have failed or fail to achieve their goals because of an ineffective leadership style. In this case, the employees are not motivated, they are not well organized and coordinated, and the effects appear through low productivity, thus a lack of performance. On the other hand, there are organizations that have competent people with knowledge and experience who manage numerous teams through well-chosen and effective strategies. This category also includes Amazon, where an innovative leader has a transformational leadership style, in which both parties work for a common goal, namely the good of the organization. Jeff Bezos has developed an almost unique way to integrate employees with his organization in order to be able to reach his goals much more easily and in this way to achieve remarkable performances with his business in recent years. Thus, we could conclude that leadership makes the difference between failure and success, between advantage and disadvantage, between progress and regression of a business.

[bookmark: _Toc133316637]5.2 Recommendation
Considering that leadership has become in recent years one of the essential forces on which the improvement of an organization's performance depends, they should frequently invest in improving its quality, in trainings and strategies through which leaders are aware of the newest methods through which can increase the capacity of an employee during his work schedule. An effective leader must be able to obtain maximum effectiveness from his employees, therefore he must motivate them, make them ambitious and offer them the most advantageous work environment without taking into account their gender or age.
Communication has a vital role in achieving organizational goals and is a process in which leaders must be able to give tasks with authority when needed but at the same time listen to the advice, opinions or feedback of their employees. The lack of any of the two parts of the communication process can generate a decrease in trust towards leaders and at the same time a decrease in employee motivation. Through effective communication, you can create stable connections that represent an essential pillar for achieving your goals.
At the same time, effective leadership is based on a professional mentality and strategy. This mentality includes a great desire to lead, to be involved and to help other people. Also, the ability to be a leader implies the decision to be able to take over the role with all the related rights and responsibilities. Therefore, a devoted leader will have to be with his team in the most difficult moments but at the same time lead it with honor when his business reaches its most important goals like Jeff Bezos in the case of Amazon.
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