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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will be reflecting on how organisational cultures could impact on my wellbeing and what the risks are if these cultures are conformed too. 

In my previous employment of stewardess of a social club, I had nobody higher up to answer to and I had my own staff to look after. I was worried that becoming a police officer where there are many higher-ranking officers than myself that demand a certain amount of respect. I was worried that if I didn’t stand for the correct person or address them in a way that was deemed respectful, I would get told off or get into trouble. This was a worry for me as I have no policing background and I have never thought of how to identify high-ranking officers. 

Achieving independent status was such a relief for me as starting out in my tutorship I was a bit like a deer in headlights. Even though I was used to conflict now and again my previous job, I have never been responsible for the safeguarding of people. Sometimes this would weigh heavily on me as I thought that I had not done enough to safeguard the victims and I would often worry about this when I have returned home from a shift. I struggled to leave work at work. 

I was constantly worried that I didn’t have the knowledge and experience to be able to carry out my duties as an officer. Upon achieving independent status and being told that I was moving to a new sector, I was a bit apprehensive as I had settled in well with my current team. However, I realised I could use this opportunity to start a fresh as a police constable the same rank as the rest of my team, rather than stay on the same team and still be considered the “newbie” who has to make the cups of tea.

The role of a police officer is often stressful at the best of times. You are dealing with distressing incidents on a daily basis. (Beshears, 2017)

You see people at their worst and more often than not, you receive the brunt of the public’s anger due to the current perception amongst the public of the police. According to the 2021 report by the IPOC younger people are less likely to feel positive towards the police and the BAME (black, Asian and minority ethnic groups) community still have confident issues towards police. (IOPC, 2021)

My favourite way of dealing with stress is putting on my headphones with my favourite music playing and going for a run. If I had a particularly hard day at work, I would go home, change into my running clothes and just run. The faster I ran and the more exhausted I became, the more I could feel the stresses of the day disappear. I could then go home, relieved of the stress and spend quality time with my family. There are many mental health benefits to running as there are physical health benefits. Endorphins released whilst running 

Organisational culture is “a set of underlying beliefs, values, principles, and ways of interacting within an organisation. It defines and creates a unique environment to work in”. (Editors, 2022) 

There are four types of organisational cultures. These are The Can Culture, The Adhocracy Culture, The Market Culture and The Hierarchy Culture. All come with their own advantages and disadvantages. (Workplace, 2022)

I believe the police service could fit into a number of these but is most suitable to The Hierarchy Culture. Hierarchy culture is built on a fixed structure, with multiple levels of power and responsibility within the organisation. The structure will allow for individuals to progress within the organisation to ensure the continued success of the organisation. (Hart, 2022)

Organisations such as the police need staff from all ranks to work together as a team in order to achieve a goal or target.

An example of organisational justice would be officers with many years in service failing to comply with new ways of policing. Such as them seeing body worn cameras as a hindrance that could land you in trouble rather than a tool  to get you out of trouble should you find yourself on the wrong end of a complaint made by the member of the public. 

The officers who have little to no service look up to these officers as they have many years of experience. Personally, I found it hard to voice my opinion if I thought an incident should be dealt with a different way. As a newly independent officer you don’t want to offend your fellow team-mates for fear of not becoming part of the team, or being seen as a “know it all”. 

My main reason for joining the police was to help people. I had an idea, going into the job the kinds of struggles and issues that I would be dealing with on a day to day basis. I also understood that I would be dealing with some people over and over. For some officers who have been in the job a lot longer than myself they have already formed some sort of opinion of the regular people we deal with. It’s easy when listening to the officers talk back in the response room of the experiences they have had with the “regulars”, to form an opinion based on what I have been told. Sometimes I have to remind myself that I need to be impartial and not form any biased opinions that could affect the way I deal with these people that I have not met yet. I have to remind myself that although it’s easy to fall into the banter and laughs in the office because you want to fit in and have that sense of comradery, I need to treat people with the respect and dignity. At the end of the day, they live their lives the way they do, usually because they have suffered some form of trauma in their lives. (Renn, 2010)

If I can help someone or make their lives a little easier just by being nice to them, then I know I am being true to myself as that is what I have joined the police to accomplish.  

In my opinion, organisational culture within the police is a good thing. As police officers, comradery is essential to be able to function as a team. A good team, where everyone gets along could be the difference to everyone going home at the end of the day in one piece. As officers you have to have each other’s backs. You have to look out for one and other due to the dangerous situations you could find yourselves in. 

A good team will support each other both professionally and mentally. A good team will generally share the same goals and values and work together. The supervisor of that team should ensure that everyone is treated fairly and with the same respect. This will help alleviate any form of perceived favouritism, which could inevitably lead to one person being singled out and not feeling like part of the team. (Bergner, 1997)

In my experience, the secret to a successful team is making an effort with your team mates. Taking an interest in their personal lives and I personally like to make sure that everyone is OK. Our team spend a lot of time together outside of work. We go for walks with our pets and children and we have plenty of nights out socialising together to blow off steam to relieve the stresses from work.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a response police officer dealing with emergency calls, it is part of my job to make decisions in unpredictable situations where the risks are high, and the safety of the public is my priority. In this essay I will be using the ERA model of reflection to analyse and reflect on how I have dealt with a domestic related incident. Although ERA has been described as one of the easiest reflection models to follow, it is just as effective as any other model. The three elements of the ERA model are the experience, reflection and action. (University of Cambridge, 2022). I will be using this model to reflect on the decisions I have made at the incident and to reflect on the effect those decisions had on the outcome of the incident. 

Section 1 of the Domestic Abuse Act 2021 defines domestic abuse as, “behaviour of a person (A), towards another person (B) is domestic abuse if, A and B are each over the age of 16 and personally connected to each other and the behaviour is abusive”. (PNLD, 2022)

Domestic incidents account for 8% of crimes recorded within the South Wales Police force area. Domestic abuse is therefore a force priority. Officers attending such incidents should be aware of their importance as first responders and they must take positive action to minimise the risk to victims. (HMIC, 2014)


The domestic incident which I am reflecting on happened in my second year of being a Police Constable. I was partnered with someone who was less experienced than me therefore I felt a responsibility to take a leadership role.
At all live incidents it is best practice to follow the National Decision Making Model. It guides officers into making informed decisions and makes accountable for their actions. (College of Policing , 2022)

The report came from a member of public who was by the marina and stated he could hear screaming and shouting coming from a boat alongside him. When I arrived and located the boat in question, a male was sat on the deck of the boat. I could also see a female within the boat who looked upset. Immediately I recognised one of the biggest risks for us as attending officers was the risk of falling into the water if there was any sort of confrontation on the boat. I therefore made a conscious decision to try and keep everything calm so to minimise the risk to not only my colleague and I, but the male and female involved in the incident. Another risk I identified as within seconds of speaking to the parties was that they were both intoxicated. I spoke to the male very calmly and managed to persuade him to get off the boat and speak to my colleague. I felt that by separating the parties and getting at least one of them off the boat, some of the risks I had identified would be reduced.

Doing this demonstrates an example where I have conducted a dynamic risk assessment. A dynamic risk assessment has been described as “a process of assessing risk in developing and changing situations” (HASpod, 2019). Conducting dynamic risk assessments is an essential part of being a response police officer as no incident that the police attend is ever the same. A situation can change in an instant and therefore attending officers have to re-assess the risk every time.

Upon speaking to the parties separately, my colleague and I discovered that they had been in a relationship together for almost nine years. They lived in a different force area but were staying together on the boat for the night. Both stated that they had been drinking alcohol throughout the day and had verbal argument. Neither party were wanting to make a complaint. 

In another risk assessment, I decided it would be important to find out some more information about the parties to see if they had any history with the police of domestic incidents. I conducted person checks against the Police National Computer (PNC) (LLB, 2022) and against our local police database NICHE. I discovered that although the parties were linked to one and other on both systems, there were no previous domestic incidents. I had no reason to believe that either was lying. Finding this information lessened the risk and gave me more reason to believe that neither party was lying.

From the information given to me by the parties, I had no reason to believe that any criminal offences had been committed. Despite this, I had to consider the risk of leaving the parties to continue with their evening, and another incident occurring, which could be far worse. South Wales Police has a Policy on domestic abuse which is “to take positive action to remove the barriers for reporting domestic abuse and to encourage personnel to report domestic abuse, whereby they can then be referred for support and assistance”. (South Wales Police, 2019)

I thought about the risk of leaving both parties on the boat. The risk of there being a further argument is significantly high due to the fact that both parties have been drinking alcohol and this is likely to be an aggravating factor. Alcohol can play a major role in a domestic incident whereby the aggressor is intoxicated, this has affected their self-control, or the lack of access to alcohol is a trigger point for the anger and aggression. (AlcoholchangeUK, 2022)

I decided that in this incident, positive action would be to separate the parties for the evening until both had sobered up. I explained to the parties that due to there being a domestic argument I could not leave both parties on the boat. The boat belonged to the female’s dad, so I decided that she would stay on the boat. I offered the male the option of staying at a local hotel or the option of taking him home. The male was not happy with this at first and started to become agitated. His agitation became a further risk as although he was off the boat, he was still stood on a pontoon surrounded by water. I therefore talked calmly to the male and asked him to walk to our police van where we could consider more options.  

I decided to take the male to his home address. This would eliminate the risk of him coming back as he lived 45 minutes away. The male could not drive as he was intoxicated and due to the time of night there was no public transport available, again eliminating further, the chances of the male returning to the boat. Although this decision would mean that myself and my colleague would be out of force for approximately 90 minutes and unable to answer calls, the risk of leaving both parties together was much higher and the chances of a further call needing police attendance was high.


After taking the male home, I considered further safeguarding options. It is force policy at any domestic incident that a public protection notification form is completed along with the DASH questions. (Grant, 2019) This report is then shared with the relevant partner agencies to ensure vital information is shared and the appropriate safeguarding can be applied. 

Now I will be reviewing my actions and decisions and analysing what if anything I would do differently. I will be using the ERA model of reflection to do this (University of Cambridge, 2022). This is a model of reflection that will allow you to think back on the experience. In this case the domestic incident that took place on a boat. It will allow to me to reflect on my feelings and the actions and decisions that were made and then reflect on the outcome and what, if anything I would do differently.

The incident is a fairly standard incident that I as an officer deal with day in and day out. However, there were so many added risk factors due to the incident taking place on a boat and that alcohol played a big part. 

I believe the decision could have been earlier to remove the male from the pontoon to the safety of the van, where there was no risk to the male or us as officers regarding falling into the water if the situation was to escalate. Although, the incident passed without having to get hands on with the male, this could have easily changed at any point. It would have been safter for all if that decision was made as soon as officers attended. 

The decision to take the male home I believe was the correct decision to make. The risk of a further argument was high and if the male was to stay at a local hotel it would have been easy for him to make his way back to the boat. This could have resulted in a further argument. By taking the male to his home, 45 minutes away, it is highly unlikely that he would return to the incident due to the fact that it was early hours of the morning and there was no public transport available. The male was also intoxicated and did not have access to a car. 

We could have allowed the male to make his own way home, this would have allowed myself ad my colleague to go back to work. Again, there would have been a risk of the male returning to the boast, possibly resulting in a further argument and another call to police. 

With regards to the female and leaving her on the boat. I believe that was the best decision. Although the female had been drinking alcohol, she was not so intoxicated that she was unable to look after herself. If this had been the case, I would have either contacted her parents to come and stay with her. Failing that, I could have requested another police unit with a vehicle to convey her home. This would have resulted in another two officers being out of force and unable to answer calls for approximately 90 minutes. This would have had a detrimental effect on the service the police could have provided in the area on that evening.

All in all, I believe this incident went well. Although an earlier decision could have been made in relation to escorting the male to the van instead of talking on the pontoon, the incident went without fault. I took positive action in line with force policy and no further incidents involving the pair arose. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Before joining the police service, I did not give much thought to working as a team or any sort of team dynamics. Upon finishing my initial six months training and being deployed, I realised just how big a part of policing working as a team is. 

Team is defined in the Cambridge dictionary as “a number of people or animals who do something as part of a group”. 

A team is a group of individuals working together to achieve a certain outcome. The team should have similar goals and objectives and generally think along the same lines. Individuals who do not get along, cannot form a team as the dynamics would not work. The team should have the same or similar interests. (Juneja, 2022)

According to (Optimistminds, 2022), team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance. The dynamics are formed due to the working environment, the team members themselves, their relationship with each other and the level of the understanding of their work. 

To help me fully understand team dynamics I have been looking at the Tuckman’s theory. Tuckman’s theory was first introduced by Professor Bruce Tuckman in 1965. Tuckman states that a team will go through five stages of development. (Freshbooks, 2021)

The first stage of development is the forming stage. This is when the team has just met and are getting to know each other. The team will be in high spirits. However, the trust will not be there. The team is likely to discuss the individual roles each person will play, any rules and project goals. 

The second stage of the theory is the storming stage. During this stage the high spirits of the team will have dwindled, and the realisation of the task will have sunk in. Arguments and disagreements may occur due to egos clashing and there may be disagreements on how to complete the task or reach the goal. During this stage the team will look to appoint or look towards a leader. 

The third stage of the theory is the norming stage. Things have settled down at this stage and the team have started to work together well. There may still be some issues as in the storming stage. As more tasks arise there could still be disagreements. However, they are likely to be easily addressed as the team are now comfortable with each other. 

The penultimate stage of Tuckman’s theory is the performing stage. At this point the team should be working well together and hitting their stride. The team are aware of each others strengths and weaknesses and are comfortable enough with each other to offer help. According to Tuckman’s theory, not all teams can make it to this stage and if your team has then it is a real achievement. 

The final stage of Tuckman’s theory is adjourning stage. This stage was not part of the original theory, it was added in 1977. When the goal has been reached or the team has achieved what it was set out to, the team is likely to disband. This could lead to a sense of mourning, if the team has got on well and excelled. If any members are to work together again, they are likely to work well together. (Freshbooks, 2021)

I can relate to this model as when I had been placed with my tutor, it was quite difficult at first to find my place within the team. It took a few weeks to prove myself to the team that I am a team player and they can trust me to watch their back at an incident. There were some disagreements as I was very much sticking to what I had learned in training. My tutor in training and my tutor on shift had different ways of dealing with situations and I had to learn to adapt. Not everyone deals with a situation the same way. Once I had settled in and found my place in the team, I had come to the end of my tutorship. I found out that I was being transferred to another station. I was devastated to be moving. I had finally found my place within the team and now I would have to go through the process again with a new team. 

Another model I have researched is the Team Island model. Team islands occur when small teams work well together but there are problems within the relationships between the teams. (Team Technology, 2022)

Team islands occur when the team is split into smaller groups due to characteristics such as skin colour, accent, language spoken, pay grade, uniform or even department or team logos on clothing. These are called “markers” or “boundaries”. 

Owing to the presence of the markers and boundaries the mind forms in/out groups. This is when in our mind the team we belong to is viewed in a positive way. This would be the “in” group. The “out” group is viewed in a negative way. 

This is very much true within the police service. Although we are one big team, due to shift patterns we are separated into five smaller teams. Yes, we are all working towards the same goals and objectives, each smaller team has their own smaller goals and objectives and their own ay of working. Every team believes “they have the best and mot hard-working teams”. 

To try to minimise team islands organisations will organise corporate events or even smaller gatherings for everyone to get to know each other. An example of this could be a corporate event such as an awards ceremony or even a work night out. This could back-fire on the organisation as, as humans we tend to look for the familiar and will automatically seek out friends and colleague that we are already familiar with. (Team Technology, 2022) This could potentially provide further distance between teams. 

A way to alleviate team islands could be as simple as everyone wearing a standardised uniform.

 For example, within the police there are many departments that wear different uniforms. Response wear, all black uniform with high visibility tac vests, CID wear smart-casual outfits, firearms wear all black including their tactical vests. Immediately each department is divided. Whereas, a standardised uniform would prevent the divide. Every person in these departments are constables (other than the supervisors). Yet each is seen as different to the next. We should all be working in unison, however, we each see our working departments as better and therefor put more effort when working within our own team. We should all work as one big team as our main goal and objective is to make sure the public are safe and that criminals are brought to justice. 

Negative team dynamics would have detrimental effects on the victims of crimes and the outcomes of investigations. 

There are a number of reasons for negative team dynamics. There could be a weakness in leadership. A weak leader weakens the team as due to weak leadership the team could have a lack of interest in achieving the goal set. The lack of direction could cause conflict when the team are trying to achieve the goal. (Rally Bright, 2022)

If your team leader is uninterested then the team is likely to become uninterested in what their goal is. Within the police service this could result in officers not complying with professional standards. It could lead to officers becoming lazy and cutting corners when dealing with incidents or investigating crimes. By cutting corners they would not be complying with the police code of ethics. If corners are cut, then the officers are not complying with the honesty and integrity part of the code of ethics. 

Leadership is one of if not the most important part of a team. A good leader within any organisation is essential to provide structure within the team and they should be setting an example for the rest of the team members. A good leader will be able to motivate the team and resolve any conflicts within the team. A good leader will realise when a team is struggling and do what it takes to bring the team back together and focus on the task at hand. A good leader not only has the trust of their team but trusts their team to be able to complete the task or achieve the goal set out. (Indeed, 2020)

In my opinion it is essential for the police service to keep up with team building days and to keep morale and comradery at a high level. I believe that it is important to get to know the members of your team and find things you have in common. This will show that you are making an effort to fit in and that you are taking an interest in your colleagues. If a team get along outside of work as well as inside then this is the basis of a good team. Trust is essential for a team within the police to work effectively. We will often find ourselves in dangerous situations where we have to rely on each other to be able to resolve a situation or to get each other out of a dangerous situation. If there is no trust then potentially the team is at risk as well as members of the public. If we cannot protect each other then how are we going to protect members of the public.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



I will be explaining what information and intelligence is and how it is used in the disruption of the more serious crimes such as drug smuggling, human trafficking and child sexual exploitation. I will explain how the information is processed and how intelligence led policing can help police prevent crimes before they happen. 

I am going to show how Automatic Number Plate Recognition is a beneficial investigative tool and how it can help in the disruption of the more serious criminal activity.

Information and intelligence is part of the core of policing. If there is no information and intelligence gathered or provided to police, then there is no basis for any action taken against criminals and the organisations they are part of. Information and intelligence forms part of the basis of any operation or investigation. Gathering information and intelligence allows the police to work together with other organisations to protect the public. (National Crime Agency , 2022)

There are many ways in which the police and partner agencies gather information and intelligence. Sometimes they use open sources that the public have access too, such as social media, Covert Human Intelligence Source (CHIS), these could be members of the public who have access to information from within an organised crime group, undercover police officers, other UK police forces and maybe the most important, members of the public. This list is not an exhaustive list, there are many other ways that information and intelligence can be gathered. (National Crime Agency , 2022)

Information is raw straight from the source. Before the information can be processed into intelligence it has to be evaluated to asses its worth, it is then graded using the 3x5x2 aspect of the National Intelligence Model. An intelligence report protects the source of the information and shows where the information has come from. It provides a shared confidence between law enforcement and any partner agencies as the same grading system is used by all and is easy to understand. (nafn, 2022)

There are many crimes that fall under the organised crime umbrella. Organised crime is defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain”. (CPS, 2022)

One of the many ways that allows an organised crime group to operate, are the roads all around the UK. An efficient road network is essential for an economy to thrive. Almost 80% of all domestic freight is transported via UK roads. Unfortunately, what woks for UK economy also works for the criminals of the UK. Organised crime groups in the UK will use the roads to facilitate their crimes. These crimes include, human trafficking, drug smuggling, county lines amongst others. (Department for Transport, 2020)

Human trafficking and modern-day slavery is defined as “compelling or coercing a victim into providing labour or to engage in sex acts” Included under this definition is the trafficking of children for sex, whether or not coerced. There is no defined characteristics of victims. Anyone can become a victim of human trafficking. However, the traffickers will usually seek out children, vulnerable persons, persons who are poor and who generally have an unstable life and are looking for something better. (The United States Department of Justice, 2020). Traffickers will take people from one area of the country to another or even across the boarder to different countries. (Spruce, 2017). 

According to the 2021 Annual UK report on modern-day slavery 10,613 referrals were made for victims of modern-day slavery (Home Office, 2021) I presume this number to be much higher as from my policing experience, not all victims come forward to report the crimes committed against them. 

Another crime closely linked with human trafficking is county lines. County lines is a form of child exploitation. Criminals will befriend children online or otherwise and manipulate them into dealing drugs. Whether that be in their own town or another. (The children's society, 2022)

To help in the prevention of these and similar crimes it is essential for officers to gather as much information and intelligence as we can. This could stem from a tip off from a member of the public, such as possible drug dealing from a car, whereby they provide a number plate and description of the car. This would then be submitted as intelligence, it would be processed and disseminated to the relevant departments. One of which would be the Roads Policing Unit. 

The roads poling unit are involved with managing incidents, pursuits and investigating road related deaths to name but a few of their jobs. They have a responsibility to keep our roads safe. The National Police Chief’s Council National Road Strategy for 2022 – 2025 is built around, preventing harm and saving lives,    
Tackling crime, driving technology and innovation and changing minds. (College of Policing, 2022)

The roads policing unit have many investigative tools at their disposal. One of the most used being ANPR. Otherwise known as Automatic Number Plate Recognition. ANPR is used to detect and disrupt criminal activity, especially the criminals who use the road network to avoid being caught, organised crime groups and even terrorists. ANPR provides lines of enquiry and evidence for all UK police forces. (Police..uk, 2022) 

At present there are approximately 13,000 ANPR cameras in the UK. They produce 55 million images daily. (National Police Chief's Council, 2022)

ANPR cameras can detect the movement of vehicles, not the movement of people. ANPR is not just used by the police, it is also used by commercial service or private company. Such as a private car park. It will take a photograph of a number plate as the vehicle in entering. On the photograph will be a date and time stamp, this then will enable to pay machine to correctly calculate the amount you need to pay for parking. (College of Policing, 2021)

The police from all over the UK are dedicated to committing crimes, especially those committed on UK roads. For example, in 2021, Greater Manchester Police executed operation “crossbow”. This was a specific operation dedicated to disrupting criminal activity within Manchester and Cheshire. (Greater Manchester Police, 2021)

Greater Manchester Police would have used a number of resources and police powers available to them. They are able to stop any vehicle under section 163 of the Road Traffic Act 1988, providing they are in uniform. There are many powers to seize a vehicle one of these being under section 59 of the Police Reform Act 2000. This provides officers with the power to seize a vehicle that is being driven inconsiderately or carelessly on a road or other public place. 

Within many police vehicles there are ANPR cameras, these would have been a resource relied upon during the execution of operation crossbow to alert officers to cars that have no insurance or MOT and cars that have been stolen. ANPR in police vehicles provide a quick hit for a police officer. It saves the officer from having to conduct a manual search for a car with the control room or doing the check on his or her phone. By the time the officer has completed the check, the car could be well gone. Or if the car is not driving in a manner that alerts the officer to it, it could also get away without even being checked. A lot of time and effort is saved by having ANPR cameras fitted in police vehicles. In my opinion, they should be an available resource in all police vehicles. (National Police Chief's Council, 2022)

Owing to the success of the operation in both counties, a lot of new information and intelligence was gathered. No doubt this would prove vital for any further operations similar to operation crossbow. During the operation in both counties, a total of three stolen vehicles were recovered and a total of five were arrested for drug offences. (Greater Manchester Police, 2021)

Working with partner agencies is a good way to build on information and intelligence. From sharing information there is a greater chance that offenders can be caught and brough to justice. The roads policing until work with many partner agencies. Some of these agencies are, Motor Insurers’ Bureau, the Driver and Vehicle Standards Agency (DVSA) and the Department for Transport. (College of Policing, 2022)


In my opinion information and intelligence plays a huge part in any police operation or investigation. If there is no intelligence and information available to police, then there is no foundation to progress an investigation or plan a special operation targeting a specific area or crime. 

I believe it is important to gain the trust of any victims or perpetrators as they can provide officers with a plethora of information, even if they believe that the information they provide is minimal, if we add that to any information and intelligence that we already have, they could be providing us with the missing link. 

From my standpoint, ANPR opens up a world of investigative opportunities. Whether that be a missing person has left in a vehicle, this vehicle can then be tracked using ANPR along the motorways and A roads within the UK. This will give investigators a time and direction of travel and a greater chance of intercepting the vehicle. 

It can be used to help investigators track previous movements of the vehicle. For example, if a vehicle has been seized and is believed to be involved in county lines, investigators can prove through ANPR where the vehicle has been prior to being seized. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

********
	Low 
1-4 
	Med 
5-7 

********
	High 
8-10 
	 I believe that my knowledge is improving day by day. I am growing with confidence at every incident. 

However, I do believe that my knowledge regarding traffic is not what it should be. 

I am hoping to broaden my knowledge of this by going on an attachment with traffic. I believe this will benefit me greatly. 
Hopefully I will not have to rely on my colleagues when at traffic related incidents. I can take the lead and feel confident that I have dealt with the incident competently. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

********
	Low 
1-4 
	Med 
5-7 

********
	High 
8-10 
	 Within the last year I have completed two courses that allow me to further my skills as a police officer. 

I am now taser trained. This allows me to go forward at incidents where there are weapons and a greater threat to the public. This has made me a more confident officer as I now have had further training on how to effectively disarm a person with a weapon and to search a property where there is potential for that person to have weapons at home. 

I have also undertaken a station breathalyser course. This means I am able to conduct a breathalyser test when a person has been arrested for driving a vehicle whilst under the influence of alcohol. This is not only beneficial for me but also for the team as at the moment I am the only one on shift that can carry out this process. 

I am looking to book onto further courses, as and when they become available. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
	High 
8-10
******* 
	Low 
1-4 
*******
	Med 
5-7 
	High 
8-10 
	Due to my lack of years being a police officer, I believe that I do not yet have the years of experience under my belt that a lot of officers have. 

I have experienced so much within my first two years of being an officer. However, there is a lot I am yet to experience. 

I am hoping that if I get my head down and complete my university degree, I will be able to continue with my employment and gain these years of experience that I need to carry out my job to the best of my ability. 
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