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[bookmark: _Toc518914974]Executive Summary
I’ve decided to do business plan for a cleaning company run by myself and my sister only, Were firstly looking for offices that have there own quirky interior to get good pictures of but will also be doing standard offices we stand out from the majority as we will be highly focusing on the Instagram  for our advertisement an making sure it stands out we will also be using vegan &chemical free products.
Its going to be a family run business with just myself my sister running it depending on how busy we get could depend weather we employee anyone else, The issues we may face is that there are many cleaning companies around an can we make ours stand out we don’t have that many over heads so if we only halved out target sales we would still make a profit the outgoings are around 550 a month, to set up the business we would need around 2,000 loan.
[bookmark: _Toc518914975]
Business Overviewing 
The business plan was thought about recently due to the current pandemic I seen a great opportunity to set up a cleaning business as I believe it’s needed more than ever I will be targeting businesses to start with and will be using disinfecting spray guns to assure the offices are safe an cleaned to a high standard there are very little cleaning companies which are using these type of spray guns which gives me an advantage as they are advertised to be very effective, I have already started taking before and after pictures of shops and offices I have cleaned so when the business is set up we have an opportunity to advertise our work straight away, I have targeted offices which are very modern an which have their own style to make our Instagram  page more appealing an believe it will 
With the current generation it’s all about Instagram and getting the perfect picture so I believe by heavily advertising through Instagram  and making sure our pictures are picture perfect is going to give us an advantage my business partner is going to be my sister an she has a lot of followers through Instagram as she already uses Instagram to earn money by promoting companies by wearing their products, I believe  first impressions are needed within this business and by having someone attractive being the face of the company will really help!  
The purpose of setting up the business is to be able to have the freedom to spend more time with my child and eventually travel the world with my family the beauty of this business is that if we hit it off we wouldn’t actually need to much work as the goal is to have employees working for me so if I wanted to go away on holiday I could and still earn money the benefits of having an Instagram page you can take your business anywhere so if I was to move abroad with my family in the future my sister could manage the U.KI could potentially set up anywhere around the world.
[bookmark: _Toc518914976] The risk I may face is that there are so many cleaning companies out there what if due to ack of business knowledge will we be able to get a clientele  easy another weakness I may face is due to lack of experience what if our cleaning standards aren’t up to scratch h  and I don’t have the time to juggle work, uni and home life, to help me overcome these issues/ weaknesses I’ve done a SMART objective plan  which will be included in the appendix the SMART objective plan is for smart, measurable, achievable, realistic time management goals to help hit my goals I can also overcome these weaknesses or have started to help overcome some of these weaknesses as I’ve already started the process of cleaning 2/3 offices already free of charge to gain experience but also have gathered feedback from the owners on our work and they summited a survey on how well we done and when set up the business they have asked for us to clean one day a week which is already building up a cliental I’ve also had support of family members to help look after my toddler on the days I would need to clean. 
Markets and Competition
Guidance Notes:
This section demonstrates that you understand who your customers are and what they want. It shows that you recognise the competition and what they offer and that there are good reasons for customers to buy from you instead.
[bookmark: _Toc518914977]Target Markets
Our target market may change as we expand currently looking for businesses only and looking for quirky shops to advertise on our Instagram which will hopefully get us noticed and more followers already have two shops which interior is amazing an have taken before an after pictures both shops are massively established which have over 1000 followers so the first phase is building up our Instagram page an getting together as many pictures of our work as possible will also be handing out leaflets which we are currently in the process of getting deigned and looking to have very quirky leaflets advertising that we use only chemical free cleaning products 
If you are targeting more than one group of customers, explain each market segment separately.
[bookmark: _Toc518914978]Competition
Explain who your competitors are. What are the key features of what they offer, and what are their advantages and disadvantages? Why will your target customers buy from you instead?
There are a few competitors as there are so many cleaning companies out there but after some research we found a company which believe could be our biggest competitor is a cleaning company called Cinderella Cardiff they are based in the same area as our self and are very popular but only have a small following on Instagram and have many employees which could be a threat to our business as they have more employees therefore could get the job done quicker and more efficient  but they don’t use chemical free products an are only currently cleaning three areas in the Cardiff area were as we are advertising that we are cleaning five areas we are also putting together a loyalty scheme after the 5th clean you get the 6th free I believe our customers would use use us due the detail that’s gone into the Instagram page as we will stand out the website they use if very boring an bland I know a lot of offices we will be cleaning may not be fancy but I think by having these quirky interior offices we have cleaned its eye catching DON’T FORGET TO INCLUDE PRICES THEY CHARGE COMPARED TO WHAT WE CHARGE 
[bookmark: _Toc518914979]
Sales and Marketing
Guidance Notes:
This section shows how you will reach customers — how you attract their attention and how you make sales.
[bookmark: _Toc518914980]Product Positioning
[bookmark: _Toc518914981]Marketing
Our main way to advertise our business would be through Instagram and searching for businesses that use Instagram and following them, and also using our name on google with our contact details and email if they prefer to email  but will be also using business cards an leaflets which we will deliver on foot around or the main city centres which can helps as they get to meet us in person an believe first impressions matter and will be both dressed very smart so they will get a sense of what we are about will also explain there is a link to out Instagram page so they can look through our work which is an advantage as with doing my research Cinderella Cardiff do not offer this an there Instagram page is very basic an out dated as post were last updated over three years ago.
[bookmark: _Toc518914982]Sales
Our Instagram page should hopefully sell itself as were putting a lot of work into to getting it perfect and as mentioned previously by actually handing out leaflets to the offices is a selling point as if we can get across how passionate an driven we are we have a better chance of getting more custom as only now in the process of setting the business don’t really know how long it will take to convince these businesses to use us but were hoping within the first 3 months to get  5 contracts on a weekly basis We already have a owner who is very interested to use our services which owns three premises which already is a good start.
[bookmark: _Toc518914983]
Management

[bookmark: _Toc518914984]Key Personnel
To start with will only be me and my sister who will both manage the business an will actually be doing the job I’ve had experience in managing a team alongside my manager but only recently had experience in cleaning business’s and have had great feedback already, were as my sister (business partner )has had some cleaning experience but not commercial only residents until our business, we are both very committed to make this work an currently in the process of designing the name and logo.
[bookmark: _Toc518914985]Advisors and support services
Both myself an business partner have spoken to current business owners for advice and already have an accountant which we could use as business partner is already self-employed an have said we could use them they have also said when looking to set up the business the account will set up and register us a company house  we’ve also arranged a  meeting with Barclays to set up a business account were all profits/ income from the business will go to the joint account an will be using a book keeping service .
[bookmark: _Toc518914986]
Operations
Guidance Notes:

[bookmark: _Toc518914987]Premises and Equipment
The beauty of this business and why it’s not  going to cost us very much to set up the business is because we don’t have a premise as our cleaning equipment can be kept at my house but we have a five year plan with the business and hoping once expanded will be looking for a premise in the future.
The Equipment we need to the job is 2 henry hoovers two steamers mops, Chemical free floor cleaning look to order 10 to start. Dusters, chemical free glass &mirror cleaner x5, chemical free cleaning multipurpose spray x10 sweeping brush x 2 dust pan brush x2, chemical free carpet cleaner x10, chemical free fabric cleaner x10, 20x tea towels, chemical free room spray,

[bookmark: _Toc518914988]Employees
As were trying to keep the cost down as much as possible we have just myself an business partner who will manage and run the business, a trusty accountant and we also have someone running the Instagram page who is trained and currently runs another business owner Instagram page for them as they are very good at what they do
[bookmark: _Toc518914989]Supplier
With searching the web and there being quite a few places that do chemical free cleaning products we decided to go with Alkimi products we used there website as it tells you what shops have it available and takes you straight to their website to purchase and found Sainsbury stock these items  we also decided to use these as all there ingredients is all natural ingredients by checking through the feedback they received all positive comments and have been going for a while now an seem very reliable if they did go bust or discontinued these items I found that it wasn’t very hard to get hold of chemical free products available are discounts although credit wasn’t available we would get a discount if you subscribe to get the products all the time then there would be discounts and if you purchase through amazon I’ve set up amazon prime so as long as available could get the products asap.
 Couldn’t find chemical free sofa or carpet cleaner on the website so decided to use ecozone carpet cleaner again chemical free large bottle for a reasonable price which be purchased on amazon too.
[bookmark: _Toc518914990]
Financial Forecast
Guidance Notes:
This section outlines how you expect your business to perform in financial terms. The main business plan highlights the key figures, with more detailed figures included in the appendix. The forecasts must be convincing: include any key assumptions or evidence that supports your expectations (including historical data if you are already trading). If there is a lot of uncertainty, it may be worth providing a range of forecasts: for example, a ‘most likely’, ‘optimistic’ and ‘pessimistic’ cases.
[bookmark: _Toc518914991]Sales
The target is to get 7 sales at a rate of £150 for 2 cleans a week prices may be discounted if having more than 1 clean a week an can vary on the size so if it’s a large office prices can go up to 200.
[bookmark: _Toc518914992]Cashflow
Were asking for a standing order to be set up once the office has been cleaned on a monthly basis an as we have very little overheads no rent for a premise and because we are not taking a wage for the first 6months either we estimated to earn around 43,200 in total on the basis of having 7 customers over the year on a weekly basis and worked out cleaning products an material an paying the accountant and the social media guy we will be left with around 36,000 split between the two of us would be 18,000 a year .
[bookmark: _Toc518914993]Profitability
If hitting out targets of 7 sales a year because of our outgoing cost is low were looking to make 18,000 each and that includes the wages being covered the costs for products each month. 
[bookmark: _Toc518914994]
Financing
We’ve worked it out so set up the business we are going to need around 2000 which we are in the process of getting a loan with our bank to fund to get us on our feet how we have worked this out we have had a look online for prices of the hoover we need which 100 each an we needed 2 steamer for the floor was around £250 each the cleaning products would cost around £300 we wanted to order enough so we wasn’t rushing to order more but didn’t want to order too much if we couldn’t get the custom we would also have to pay a one off fee to the accountant an upfront coast to the marketing agent for the Instagram page of £500 an we are going to use the extra £500 for the cost of designing our logo and for the leaflets the rest would be left for a cash flow in case anything comes up.

	

	R








































References
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Appendix

Smallbusiness.chron.com- to work out sales revenue
Ecozone.com- carpet cleaner


 
	
	


