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[bookmark: _Toc1728459246]Introduction: 
This report is highlighted innovation in the market. Purpose of the report to provide benefit to the customer and fulfilled their requirements post-pandemic Covid19. This report discusses innovative product ideas in the beginning stages of Product development. A brief history of the product, Costumer's target, SWOT analyses, and unique selling point. This report is also highlighted purpose market segmentation, e-commerce website and how customer’s reach the product, also identify the competitor in the market and long-term sustainability and conclusion. 
Innovative Product Idea:
Innovation is a process to bring a new idea, method, product into the market for positive, effective change. Innovation is about responding to change creativity, continuous improvement and thinking outside of the box. According to Schumpeter (2000), Innovation involves the whole process of new technical methods, new Products, new Source of supply, opening a new market, production and sales of any organization. 
Innovation is important to the advancement of society. Innovations solve social problems and enhance society’s capacity. There are many types of innovation but four are the most common one. 
[image: ]
(Kylliainen, 2019).


Incremental innovation: Breathe easy company introduces new face-covering mask with small changes. The company’s motive does not create a new concept of product as it focuses on improvement to what already exists in the market.

Innovation Strategy: our company did identify customer problems like, for example, so many people in Birmingham deal with asthma and breathe easy solve the problem to making herbal face Covering mask for them which called Innovation pull method. 

New Product Develpment's:
The new product development process has different stages and my product need to goes through all these stages which have shown in the image: 
[image: ]
(Kotler and Armstrong 2016).

R&D: Breathe easy use R&D innovation in their organization.  RND is a process for developing a new idea, implementing a new process, or changing the way of thinking and changing the way make money in the market. 


Meet the market needs: new technologies, products, and services must meet social needs and fulfil the market needs. During the pandemic Covid 19, people focus to buy things that meet their requirements, for example, face-covering masks were essential for every customer, but many people cannot be able to take the advantage of face-covering masks innovation due to health conditions, for example, asthma patients. This report has highlighted to innovative a new product face masks in the market for asthma.

Brief History of Asthma:
Asthma is an inflammatory disease of the airway to the lungs. It makes breathing difficulty. The most common symptom of asthma is wheezing, coughing, especially during exercise or laughing. Asthma attack can be triggered by such as:
· Tree grass or weed pollen.
· Dust.
· Chemical fumes.
· Perfume's.
· Animal fur.
· Air pollution.
According to Beasley et al (2015), Asthma will continue Increasing the past few years. Up to 90% of children and 60% of adults suffer from asthma, such as air pollution, Tobacco smoking, insect, and Mold. The UK has one of the highest rates of asthma prevalence in Europe, chart will display the number of individuals with asthma in the UK.




[image: ]
(Asthma prevalence in Great Britain 2015 Statistic | Statista, 2016). 
Face Mask:
The face mask was one of the big topics of conversation during the covid-19 pandemic. Research shows that masks on face-covering are effective in reducing the spread of the coronavirus and many other diseases. According to Gandhi and Marr (2021), Wearing a face mask help reduce Covid-19 and help to control another disease. 
 Pollen can trigger asthma. Wearing a mask can protect pollen from getting into the nose and lungs and reduce exposure to air pollution. Wearing a face mask does not reduce a person’s oxygen supply or cause or build-up of carbon dioxide. 
The company of mine (breathe easy) aims to introduce new face-covering masks product in the market. All the masks are made of 3 layers. The top layer is water-resistant. The middle layer is non-woven. The last layer Is 100% cotton material and company will be provided small bottle of 100% organic essential oil which is very different and unique. 
 

The Unique selling point of my company is Providing organic oil with masks. Researched showed essential oils are most used in various method. According to Shafi and Akram, (2021), 30% of herbal oil used to treat joint disease, 10% used for inflammatory, 20% used for various skin problem and 10% used to treat and improve the neuro-functioning. 
Oil bottle contains in a different type of oil Which are: 
Peppermint oil to help make breathe easier.
Levander oil has natural anti-inflammatory characteristics.
Thyme oil has antiseptic property which helps cleansing lungs and breathing difficulties. 
Ginger oil is often used as a natural remedy of asthma.
Rosemary Oil relaxed can help to relaxed breathing. Study showed Rosemary can reduce asthma symptoms in people who did not see improvement from additional treatments.
Eucalyptus oil makes effective in helping people manage their symptoms of conditions such as asthma and the common cold. Eucalyptus oil contain as ingredient called cineole which help to reduce sensation in the nose. The help to improve air flow. (Price, 2018).
Customer, Target and Benefit:
Our company (breathe easy) mission is to help people to introduce the beneficial product and cover those areas which are most desirable, and people can take advantage of our product. The company aims to target customers of asthma people in Birmingham. The rate of asthma is increasing every day due to air pollution. Birmingham is called a high emission zone which caused high threaten for many diseases including asthma. “Evidence shows Birmingham area are continuing to breathe in toxic air. Air pollution causes major health hazards, especially life attacking asthma attacks and even death.”  (Asthma UK, 2019).
Company main target clients are all age of the group of asthma however as this is not harmful so anyone can use it.
Benefit of our product is people can use it any time during the pandemic or after. Face covering can protect people reduce the spread of diseases, air pollution, Viruses, and bacteria. not only asthma people but also any age group, ordinary people can use it. 


SWOT:
SWOT (weakness, strength, opportunities, and threat) is a powerful tool to use evaluate an easy breath company’s competitive position and to develop a new strategic plan. By using SWOT analysis easy breath can examine their internal and external factors as well as current and future potential. 

	 
Strengths
· Will benefit from mask to help with asthma people.
· Herbal oil makes people relax and breathe easy.
· Protective, reduced to separate diseases. Pollution dust etc.
· Competitive in price offer.
· Easy to make and customise.

                     
	
Weaknesses
· Competitors.
· Other product in well established in market.


	
Threats
· Might lose money to interduce new product in the market. 
· Might people does not like it. 


	
Opportunities.
· Long-term Invesment.
· Interduce globally (NHS, hospitals, online purchase, pharmacy)  
· Face mask market demand increase after Covid-19. 



 


Competitor's:
Competitor advantages refer to the factors that allow the companies to produce more affordable, higher quality service or cheaper prices than their rivals. For a successful business, the organization needs to be aware of changes in the market and well-known ideas about their competitors. According to Papulova et al (2006), Today’s business deals with a dynamic and uncertain environment. Organizations must be thinking strategic way, act quickly in response to opportunities and barriers, and understand how they can do better than competitors to succeed long term benefit in the market. 
TO compete the competitors our company is very clear about those things which are:
Identify your competitors. Breathe easy is well known about their competitor in the market. The first competitor is Addidas which provides a breathable mask with high-quality fabric with help during the exercise. Another company called Max Boost which is provided two layers of masks in size medium and large.
What benefits does the company provide Breathe easy company value proposition is different from the competitor because the company provides 100% organic oil with the mask. It's come in different sizes, regular, large, medium, and available for kids with adjustable and stretchable made with cotton-lycra blend ear loops. Most of the companies made masks such as cotton and synthetic material with the larger pore size but our company provides three layers of the mask with high-quality material and coated with water-resistant material which is more effective against large viruses, dust, and fluid spill.
Sustainability:
Breathe easy will be sustain long term in the market to adapt changes according to requirements. for example, may be in the future company add some more unique things which will be benefit of the costumers. For example,
Material will be more improved in the future.
Design. Breathe easy company can add different types of 3d design or can offer personalized design to the customers to make their mask. 
Customer needs. To stay in the market, need to be aware customer needs all the time.
Competitors. Always be aware with your competitors there are two types of competitors:
1. Direct competitors.
2. Hidden competitors.
A direct competitor is one or two businesses that offer the same product or service and compete at the same time same market. Mcdonalds and King Burger is big example of direct competitors, and the Big Mac is a strong rival to the whopper.
Hidden competitors' company is not aware of them and their effects. Disruption comes from outside the market or even industry, which affects your company. The best modern example of a hidden competitor is the smartphone.


E-commerce:
Breathe easy company, sell their product and services online and E-Commerce plays a significant role in the marketplace, both nationally and internationally. It is a more convenient way to offer customers to shop for the product or services they need without having to visit our retail store. It is becoming a faster-growing area of business and one of the strongly considered, especially for online business. It refers to buying online product or service with an electronic payment method such as debit card, PayPal, credit card, etc.
Amazon: Our company motive is, to sell the product in reliable sources and people can get easily, Amazon image in the market is very trustable and easy to afford. Amazon has a very good supplier chain all over the world which is a huge advantage of my product. Amazon’s online retail service allows businesses to sell their products on the same platform by creating an account which is so easy and simple. sign in with personal details and upload product capture payment online. 
B2C: Amazon uses the b2c model which is beneficial for the breathe easy company. B2c (business to consumer) e-commerce is when a business sells a product or service to the individual consumer. Amazon, JD, Walmart, and Alibaba the big example of b2c. Amazon is a good opportunity for new sellers. People can trust to buy products Amazon platform. According to Lin, (2007), Business to consumer electronic comments deal with both websites, information systems, and marketing activities. Companies can conduct online surveys about consumer needs that have a positive impact on customer satisfaction.
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Ebay: breathe easy using the eBay platform to sell the product. eBay is world-famous well-known website. It is online shopping site which functions both, business and consumer. The Ways it works simple. Seller listing items with photo, description and choosing price. Buyer than can bid on it or simply buy it now. 
[image: ]
(Erne, 2018).
Payment Service (PCI-DSS): 
Our company aims to use the payment card industry data security standard for customer purchases and awareness of complaint issues. The reason for using our company handle extremely sensitive data from customers and (PCI-DSS) is safe to use and deal with protect costumers' data, for example, payment card data, cardholder information, including primary account number, Debit/credit card number, Sensitive and personal information.  
Stage Gate Model 
 Finance: To introduce a new product in the market Company decided to get a loan from the bank. The estimated amount will be 20 to 30,000 pounds.
Equipment and supplies: Equipment and supplies will be order from China bulk company and Alibaba website for packaging.  
Staff: company will recruit new stuff to fulfil work duties and get the job done on time. There are many advantages to hiring a staff for example.
· Get the job done on time.
· They are bringing a new idea in the organisation.
· Share responsibilities.
· Back to cash flow.
· Creative thinking in the workplace.
· Improve productivity.


Marketing:
Marketing is very important in any business to promote the product. Marketing informs your customer about the product and services you are offering to them. Through marketing, the customer gets to know about your product and value their usage and any other additional information it might be helpful for the customer. It is also creating brand awareness, grows business, and makes the business stand out. According to Kotler et al (2000), marketing is the way of communication between business and customers. Aware to the customers, about their products and services and fulfill the customer needs.
Social Media Platform: Breathe easy company is using the social media platform to promote the product in the market. Nowadays social media is a great way to interact with the customer. It allows the company to address the problems quickly, which will not only make your customer happy, but it will also help you save money and help brand awareness. 
Facebook: Marketplace is a convenient and easy way for businesses to buy and sell items in their local area. Help to grow a business with many benefits. Facebook is a great free marketing tool for businesses. Through Facebook, businesses identify themselves not just by listing product offerings but also by sharing links images, and posts on the customizable page. Facebook offers many more things which are: 
· Provides simple posting in simple steps.
· Automatically shows your product in your local area.
· Allows up to 10 photos free listing.
· Take no cuts from sales.
· Allows the buyer to message the seller directly.
· Allows to reach out to billions of users.
Instagram: Instagram owned by Facebook allow users to share images and short video clips. Companies can improve the images in which you still off using filters and other tools. It allows being promoting the product more widely. Instagram Stories is a way to get more direct with your audience and a good way to interact one-to-one on website.
Other Platforms: Breathe easy company having an own website page and using other sources as well, for example, leaflets, word of mouth, and newspapers ads.
Click and Collect Option. Through the company website, customer can use click and collect option and reason behind of that, some people only use cash payment.
Prices and money back: Company will sell the one mask for £2. It will come with a 5ml herbal essential oil bottle or three masks for £5. The first two years company get all his investment money back and after two years company will make a profit.




Market segmentation:
Breathe easy company did market segmentation analyses to get a better idea to target customers in the market. By understanding the market segmentations, company can target their product, sale, marketing. strategy in a good way. According to “Market segmentation is a crucial marketing strategy. Its aim is to identify and delineate market segments or “sets of buyers” which would then become targets for the company's marketing plans.”
There are four main market segmentation which are.

	Demographic segmentation.

	The company used the most straightforward. Demographic segmentation first. This is the way of defining customer group, age, gender, ethnicity, income, level of education, religion, and profession. Demographic segmentation gives a better idea of the company, how customers use products and services, and how much they are willing to pay?


	Psychographic segmentation

	The company has a better idea to focus on their customers by using psychographic segmentation. It provides information about the customer personality, interests, hobbies, life goals, values, beliefs, and lifestyle. 
To understand the target audience and market research method, Breathe easy company doing some survey and collect reviews, to run the business successfully in the market.


	Geographic segmentation.

	By using geographic segmentation Is one of the easiest ways to identify a country, region, city, post code. Geographic segmentation helps the target potential customers, where to sell and advertise the brand, as well as the better location, is good to expand the business.


	Behavioral segmentation.
	Behavioral segmentation is good for the company. It provides an idea of customer behaviour patterns, and the way customers go to their decision-making and purchasing process. Collecting this type of data is like the way you would find psychological data. This allows marketers to develop a more targeted approach.






Conclusion:
This report analyses briefly how to introduce new product in the market according to the customer needs. Report this discusses incremental innovation, process of innovation, innovation strategy, new product development. This report gathered information brief history about the product and their ingredient, target customer, benefit, competitor and long-term sustainability.  This report also discusses e-commerce, payment service (PCI-DSS), Equipment and supplier and staff. Report gathered information how to launch the product in the market, to use various online website and how marketing segmentation help to choose the right audience to introduce the product in the market.
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