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INTRODUCTION

This assignment discusses about how management project is important and why it need to be done right for an organization to run smoothly and successfully. According to teamwork.com, a good project management is required on planning what tasks to do, the timing, the budget and finally to have a stronger results and happier employees. The report critically looks into how projects management tools and techniques are practical in managing a project for a business, also how to present the plan to the relevant people to implement the required changes. 
This assignment also has a segment about a project management plan looks at how a small to a medium scale restaurant want to extend a dining area within the restaurant to increase seating’s so they can have more sales. It covers the tools and techniques of project management, including such as project scope, stakeholder analysis, work breakdown structure, (WBS), the Gantt Chart and risk assessment that is used for a project to be successful.















IMPORTANCE OF PROJECT MANAGEMNET PLAN
‘’Our goals can only be reached through a vehicle of a plan, in which we must fervently believe, and upon which we must vigorously act. There is no other route to success.’’ (Pablo Picasso)
All organizations small or big require the need to plan on how their business can succeed and achieve their goals. The process is to review the current situation the business is and identifying what action is required to improve the operation. Management plan involves in visualizing the outcome of the goals the business wants to achieve, then what steps to take in reaching the intended destination. The process also includes the financial terms, the resources required, time frame and the important reason is customer satisfaction, (Hill.B. 2019)
According to Gaur.A, (2013), there a several benefits of having a project management plan and have mentioned such as saving crucial execution time, defines the project in detail, identifies the project management teams and the stakeholders. The author also writes that project management establishes the bases of the plan, the scope, the cost, communication, risk factors, focus on resources available, monitoring and controlling the project.
According to Derrick, L. (2013), write that there are various project management techniques available to give a better result on the project that is focused on. Using specific techniques can help any project managers to complete their project more easily; the following technique such as ‘Scrum’ is a framework that evaluates a project and achieves the best result. Scrum technique involves a team working on a project with a scrum master leading the group. The ‘’Process-Based’’ project management is a process that looks into stages and completing each project to achieve the task or goal. The team handling the project follow the same vision of the company, this helps the managers to focus on what their clients require. The ‘’Traditional Project Management’’ techniques are common in organizations, where the managers assess and observe the project until it is completed. This technique is done where manager’s assigns tasks to each member of the project team in implementing the actions. The ‘’Extreme Project Management’’ technique used to deal with complex projects, the ‘’Critical Chain Project Management’’ technique is used when project is more focused on the budget. The ‘’Critical Path Project Management’’ technique used to emphasize on timing of the project, focusing on deadline or due dates. The ‘’Program Evaluation Review Technique’’ (PERT), is used in constantly monitoring changes and adjustments through each stage of the project.



 The ‘’Rational Unified Process’’, (RUP), this technique focus on customer’s feedback and monitoring the results to adjust and amend to get the final results, the‘’Waterfall Project Management’’ technique is used for a project to start from the beginning and reach to the end of the project, not allowing the team to amend or change the stages they left behind.

The finance-ni,gov.uk, writes about other tools and techniques used for project management plan such as a SWOT, (strengths, weakness, opportunity, threats), this analyses the strengths, weaknesses, opportunities and threats of the project and show the results of the business internally and externally. SWOT provides the business to understand and look into competing with their competitors and better in the market position. Another analysis known as PESTLE, (politics, economics, social and technological, legal and environmental) factors are examined. A tool called RACI, (responsible, accountable, consulted, informed), a table that compares tasks with roles, another tool called stakeholder matrix which focus on individual and groups that effected by the project. Few other tools such as cause and effect diagram, risk map, summary risk profile, decision tree and radar chart, they all focus on different stages of the project and making the right decision from the investigation. 














ADVANTAGE OF PROJECT MANAGEMENT

A successful project management tools and techniques helps to improve business to increase their chances to succeed and focus on how to deliver the project efficiently, effectively, on time and budget friendly. The benefits of project management help to solve problems to make the right decisions, it allows to prioritize the organization on resources, improves productivity and quality of work. It also encourages communication with employees, clients and third parties, satisfy the need of stakeholders, increase revenues, customer satisfaction, avoid project failing and keep ahead of the competitions.
An article in LinkedIn, by Kashyap,S, (2018), writes about business lesson to learn from Richard Branson, he is a famous mega entrepreneur with over 500 different companies with a fortune accumulated of 5 billion dollars. Richards Branson stated that ‘’Sometime in life, you’ve got dream by setting yourself seemingly impossible challenges’’, he did not stick to idea for his business, but took risk setting out different business’s. 
Another article done by projectnewstoday.com, writes about another famous businessman called Elon Musk. After he sold his Paypal business to e-bay, Elon Musk he decided to invest in rockets and electric cars, his SpaceX company is the first kind of business to deliver cargos to space station. He came up with idea to reuse materials of rocket ships which is low in cost and feasible to travel to space, he is also hoping that his company will be the first to create flying cars. Elon Musk suggested that with his Project Management he believes communication is important and to encourage all employees to give their views on solving problems. Also suggest the leadership is vital and good teamwork, negotiate or almost negotiate, have a powerful mental model, analyse everything to make decisions and challenge the team to prepare for every meeting.








DISADVANTAGE OF PROJECT MANAGEMENT PLAN

According to Shepelyuk, A, (2018), writes in LinkedIn, the common disadvantage of a project management sometimes causing disagreement between the top management and the project team members. Another problem is due to management selecting incompetent team members to carry out the plan leading the plan to fail and cause losses for the business. Also, if there are too many projects in one go and requires several team members causing limiting to resources. Project management present 3 types of overhead, such as cost, communication and time overhead. The cost overhead includes hiring, training and more, the communication overhead where information is not directly gone to the right person and the time overheard is when the project is limited to timing due to the other overheads. Another disadvantage can be due to project managers becoming too obsessed with their own methodology and do not want to hear other ideas to get the project done, finally the other disadvantage is when the project management is too strict and has no creativity in approaching the project and contribute on focusing on what the team can make. 
 There are many reasons why projects fail, and it is known for businesses to be on the verge of collapsing or permanently cancelled. The reasons such as underfunding a project can cause obstruction on relevant items, also cause frustration by the member that is dealing with the project. Another reason can be due to poor visualization pf the project objectives, project complexity and over expectation, (Obadia. B, 2018).












PROJECT MANAGEMENT PLAN

Extending Service (Dining) Area


SUMMARY

This restaurant is running as successful business since it has been opened and the outside terrace has been a lifeline for this restaurant, it has few seatings that is only used in summertime and is empty in cold and rainy days. The plan is to understand how to utilize this outside area and continue to use it no matter how the weather is. 

This opportunity will attract more diners to use the dining area with additional seating’s and increase the numbers in serving meals, thus improving the bottom line. This modification will allow the use the extra space outside every day and provide customers with Al Fresco dining experience when the weather is good and when it is bad. To design a setting of the dining area outside but to make the diners feel like they are seated inside 

Providing extra seating will ensure the restaurant to give our customers a friendly, professional, courteous and prompt service when they arrive at peak time of the business. To extra space will improve the quality of our restaurant service as it will make it easier to move around without worrying about colliding into each other or into the furniture’s. 






PROJECT SCOPE

For a project to be successful it is important to understand what is required to achieve the objectives, planning how to reach the final destination and requires keeping track on time. The project scope is providing a list of what is need for this project such as costs, deadline, the project goals, features and functions, (Clarizen.com, 2020). 
The restaurant to redesign the outside the terrace area in providing seating to be available to customers when coming into the restaurant, using the space that is not used when the weather is cold. This will add extra 25% more space to use and accommodate more diners and increase sales.
Consider if patio awning or marquees is ideal for the restaurants outside terrace, this is to help in protecting our customers from rain, snow, wind and hot weather. 
Consider in installing fully transparent PVC blinds or half transparent and half covered the terrace area, artificial walls and screen covering the front of the restaurant and have a front entrance facility. 
Install under floor heating for the terrace area to make it comfortable for the customer’s when the weather is cold.










 

STAKEHOLDER ANALYSIS

Stakeholder analysis can be used to generate knowledge of the relevant person that is involved with the project, it helps to understand the stakeholder’s interests, intentions, agenda and their influence that may or can make the final decisions, (Brugha, R.F, et-al, 2000)

Restaurant Owner – is responsible for the final cost of the project, will get constant up to date information of the project status. Agree to have meeting once a week on how the project is going and deal with any barriers that causing delays.

Manager/Staff – involved in the project will ensure the work is being done according to the plan and quality standard. All staff to assist when it is required, looking out for customers and their own safety.

Customers – will have the opportunity find table when the restaurant is busy, they will be kept up to date of the work that will be done in redesigning the outside terrace. Notification will be displayed on a board, facebook, and twitter week before the work carried out, then weekly message on how far the redesign work has finished, then a final message of the re-opening. 

Suppliers – notified to stop the deliveries of the items before the redesign work start and notified before the re-opening of the restaurant.








WORK BREAKDOWN STRUCTURE (WBS)

The work breakdown structure (WBS) has multiple level framework and each levels represent new information, and more details of what work is required to complete the project. This also helps to track the cost, the timing and technical performance of the levels for the project cycle, the work element can be dealt with by prioritizing the work and dealing in stages,(Burghat.N, 2018).

1 – Preparing
At this stage it requires in researching on professional building companies that deals in designing and installing artificial walls and under floor heating for restaurants. Get quotes from several companies, compare cost and look into reviews of each company. Informing the owner about the quote and when given the permission to arrange a meeting with the chosen company and go through the design of the layout and get confirmation of the date to start and finish.
2 – Planning
On this stage is to display notification regarding the restaurant redesign work 1 week before the start date. Notify customer what is available such as click and collect, uber eat or delivery methods as the restaurant will be closed. Staff and managers to come in and take orders and packing up the orders to deliver to the customers. 
3 – Development
Start of the redesign restaurant work, stop serving food and start deliveries and over the phone orders and collections. Liaising with manager of the construction work and monitoring the work done, informing the owner on how it is progressing.
4 – Preparing final stage
Check the walls, the entrance, flooring, lighting and the decoration, clean and retouch the table and chairs that is on the outside terrace then placing it on the new floor. Notify owner on paying the final bill, prepare the staff on opening of the restaurant, showing staff on manoeuvring safely in the new part of the restaurant and how to seat the customers. Notify customers regarding the re-opening of the restaurant by display, Facebook, twitter, verbally and take bookings.
5 – Opening the restaurant
Greet customers and seat them where it is available, give them options to choose the new part of the restaurant and use the space when it gets busy.


COSTS AND RESOURCES FOR THE PROJECT

This tool is to manage the budget side of the project and help to estimate the cost and avoid the chance of going over budget.

For the restaurants extension it is estimated that the total cost will be £30,000.00, this was done by approaching the companies that will do the redesign work.
· Aluminium/Glass Veranda = £7500
· PVC Wall/Transparent Glass = £6250
· Floor tiling/ under floor heating = £5549.00
· All Electric works/items = £4600.00
· Installation Charge = £4600.00
· Extra accessories = £1601.00





























	ACTIVITY
	Sub Activity
	Duration
	Costs

	Planning
	Quotes from companies
	Week before preparing
	

	Preparing
	Agree contract
	Week before

	

	
	Notify all stake holders
	Week before
	

	Removal
	Staff clearing space
	2 days before start date
	

	
	Construction starts
	Week 1
	Deposit £5000


	
	Construction end
	Week 2
	Final Payment £18899

	Touch up decoration
	Positioning furniture’s
	WK 2 – 2 days before service
	£1601

	

	
	TOTAL
	£30,000.00












PROJECT NETWORKING
The project-management sites suggest that this tool is used to schedule the activities of the project and it is considered a good technique to document the activities covered. This diagram shows the order of which activities prioritized and actions taken, for the restaurant extension the diagram show from the start of the process till the end and reopening the restaurant for the customers.
 (
WK1/Date set to start construction
Moving present furniture’s/clearing
Start phone/delivery orders
)
 (
Before WK1,Planning/looking for companies and pricing quotes.
Notifying all stakeholders
) (
Start
)




 (
Construction work started
Carry on with phone/delivery orders
Notify customers with progress
)
 (
WK2/Check on work done for electric/fittings and installation
Pay for the invoice
Retrain staff on new setting
Notifying re open date
)






 (
Staff to place all furniture’s
Last touch up on decorations
Re open to serving customer
)
 (
Finish
)





THE PROJECT SCHEDULE/ GANTT CHART

The Gantt.com explains about the history of Gantt chart, it writes that a polish engineer called Karol Adamiecki devised the first Gantt chart in the mid 1890’s, he became interested in management idea and techniques. After 15 years later a Henry Gantt an American engineer and a project management consultant devised his own chart that became popular. A Gantt Chart is a useful tool to use for planning and scheduling projects, this can help on assessing how long a project could take and what sort resources is required. On the left side of the chart the list shows the activities and the time scale, each activity is represented by a bar, the length and position of the bar represent the start date, the duration and the end date.

	TASK/Restaurant Extension
	WK1
 Mon/Tues/Wed/Thur/Fri/Sat/Sun
	WK2

Mon/Tues/Wed/Thurs/Fri/Sat/Sun

	Research on companies
	..
	

	Meet and agree the design
	..
	

	Notify customers and suppliers
	..
	

	Work start WK1

	....................................................
	

	Phone orders and food delivery
	....................................................
	...................................................

	Cleaning table and chairs
Put in position
	
	
....................................................

	Work end WK2
Check the decor
	
	....................................................

	Notify the re-opening of restaurant

	
	

                                    ................



For the restaurant extension the long bars shows when the work starts in week 1 and the longest is the continuing in serving food to the customer by phone orders and deliveries.



RISK ASSESSMENT

Project managers have to look out for any risks and avoid waiting for risk to happen, this tool help in identifying, qualify and quantifying risks. Risk assessment can be looked at in many ways and it is best for project management team members to determine how the risk can impact on the stages of the project. The risks are discussed in the meetings when it arises but it can be addressed before the risk occurs so it can be rectified when it happens, (Kestle, J. W. 2007).

To address the risk possibility for the restaurant extension a list can be written with a plan of action to take when the risk happens. 
Risk - Contractors not sticking to the timing.

Impact – High

Action – Liaising with the company management.

Risk – Losing customers.

Impact – High

Action – Continuous notification through media and contact.

Risk – Customer’s not satisfied with the new decor.

Impact – Medium.

Action – Get customers feedback and views.

Risk – Staff and customer does not use to the surrounding.

Impact – Low.

Action – Retrain staff and encourage trials to customers.












CONCLUSION



The report provides the information on what is required for a project management to succeed and the impact that is caused by failed projects. The project is helped by looking at the process in different levels and stages, to be observed and rectified when problems occur. There are various tools and techniques that can be used for people that are involved with the project, so it is important to have a clear communication between staff and stakeholders. A brief information given on the two famous businessmen Richard Branson and Elon Musk, they are constantly improving their business and want to better compare to their competitors. The whole experience on managing a project can be very stressful to the person or persons involved, however if they follow the right direction and use the popular tools and the right process it can assist in achieving their goals and it is possible to be successful.





 	                                                                                                                                                 .                                                                                             
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