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The Housekeeping department plays a key role in delivering an exceptional hospitality experience to the guest, beyond the common perception of operating “behind the scenes”. Unlike other lodging businesses, the Premier Inn Newport Hotel has its own housekeeping staff. Therefore, the team is dedicated to creating an ambiance of hygiene, aesthetics, and comfort according to the brand’s standards.  Their responsibilities encompass the smooth coordination of guest rooms cleaning, facilities maintenance, and laundry services. Moreover, they ensure a welcoming and enjoyable stay for the hotel’s customers by sustaining a visually pleasant atmosphere in all essential areas of the venue. During my activity within this department, I set the following objectives:
· To obtain substantial knowledge of day-to-day housekeeping operations 
· To learn about the housekeeping supervisor’s leadership style and strategies
· To explore inspection procedures and quality standards for ensuring hygiene and order
The purpose of this work is to analyse the head housekeeper’s managerial activity and extract significant lessons for my professional development, in relation to the established learning goals. 
 Therefore, to assure effective comprehension and goals accomplishment, Kolb’s (1984) Learning Cycle will represent the key method in optimising the placement journey. It promotes personal interpretation and a call to action continuously, leading to growth and innovation. Azar, Albattat and Kamaruddin (2020) stated that reflection is indispensable for generating new ideas, solutions, and ultimately achieving improvements, especially in the ongoing advancement of the hospitality industry.
Housekeeping is often overlooked due to the low degree of interaction between guests and room attendants, and it mainly operates before guests’ arrival (Alcalde-González, Mozo, and Bustos, 2021). However, the experience of shadowing the head housekeeper offered me the chance to gain an extensive awareness of its crucial role in providing a pleasant and safe stay for guests. In parallel with completing Premier Inn’s training course for housekeeping, I was involved in exploring the supervisor’s tasks and responsibilities. Since one of them was to inspect the rooms after the team completed the cleaning operations, I could easily comprehend the content presented and have a basic knowledge regarding cleaning quality standards. Then, while inspecting the rooms with the supervisor, I was able to identify any missed tasks and propose possible improvements. Adhering to the brand’s standards is a significant aim due to its huge contribution to meeting guests’ expectations (Ali et al., 2021). Otherwise, they might complain and ask for a refund or damage the venue’s reputation through negative online reviews. 
I had the opportunity to give some feedback to an employee regarding a missed task as part of the management responsibility. This challenged me to think about the best way to deliver it, so I would have motivated the team member to aim for better, not to discourage her. Firstly, I mentioned to her one of the duties done in an exemplary manner, then what could be improved, and after I offered my support available. According to Lee, Choi, and Kang (2021), delivering feedback with empathy, recognising merits, and displaying a willingness to help have a great impact on the team’s trust and feelings toward the leadership figure.
Although technical expertise plays a core role in the successful management of the housekeeping department, the supervisor must engage with her team through delegation, feedback, suggestions, and training (Jayanti, 2023). These essential elements maintain a productive and efficient work group. However, through reflection, I noticed that the head housekeeper manifests more inclination to the performance side and less to the team. This fact is linked with the Blake-Mouton (1964) “Authoritarian” managerial style. Although it may bring certain advantages during busier times when guests’ needs must be prioritised, I consider that a leader must find a balance between employees and performance. Otherwise, it may ultimately negatively influence their activity, resulting in difficulties to retain good performers (Arasli, Arici and Kole, 2020).  
According to TripAdvisor (n.d.) reviews, many guests complained about poor conditions during their stay since there was no air conditioning in Premier Inn’s rooms. Although fans have been provided, these could not improve their experience. This issue does not only impact on the guests but also the employees. Their performance can be affected by this factor in terms of spending less time ensuring a quality service. Poor work conditions have been associated with job dissatisfaction, health issues, and low retention rates (Ariza-Montes et al., 2019). Also, the negative reviews that describe the below-standard facilities can prevent other guests from booking a room at Premier Inn (El-Said, 2020). 
Since the housekeeping department holds the responsibility for visitors’ comfort, the issue should be considered to improve the guest service during the high-temperature season. In cooperation with the Revenue Office and Senior Management, they could design a plan for installing air conditioning. Thus, this investment will elevate the venue’s quality standards, so there will be no discrepancies between the sites under the Premier Inn brand.
Overall, I have gained consistent knowledge about housekeeping operations during the time spent with the supervisor, fulfilling my learning goals. However, in a similar managerial role, I would implement more health and safety training sessions for the room attendants (e.g. how to lift a heavy item). Their role involves a high level of physical activity, so there is a higher risk of accidents, injuries, and chronic pain. There is an increased cost for the business to pay for employees’ recovery and lose competent, experienced staff (Chela-Alvarez et al., 2022). Thus, proper and regular training should reinforce their commitment to health and safety, empowering them to carry out their responsibilities while protecting their well-being.
Another aspect that could be improved is communication between supervisor and staff through short daily meetings to ensure a productivity-people balance. These would be opportunities for diverse actions such as appreciation, transparent dialogue, social interaction, goal setting, and team-building activities. Such examples have been proven to promote a positive work culture, strengthen collaboration within the team and boost performance (Kusuma, 2021). Thus, these strategies will encourage the development of my managerial and leadership competencies, contributing to my professional and vocational growth. 
In conclusion, the housekeeping department represents an important part of Premier Inn. Since the business aims to sell rooms, these must be impeccably presented to gain guest satisfaction. Therefore, hygiene and aesthetics play a significant role in health and well-being, for both customers and employees.
The experience of shadowing a housekeeping supervisor helped me to meet my learning goal by expanding my knowledge on daily operations, cleaning standards, and team management. Also, it highlighted the importance of balancing the focus on people and productivity as per business needs. Even though there is limited interaction within the housekeeping team, I recognised the importance of communication and support when I gave feedback to a room attendant. As a future leader, my purpose relies on team improvement and effectiveness to achieve the highest standards.
Besides acquiring technical knowledge, I gained insights regarding efficient organisation, problem solving, and the importance of room quality check. Although certain requirements may differ from one venue to another, my experiential achievement encompasses fundamental understanding of common housekeeping operations.
Apart from some improvements that could be made regarding the room facilities, I proposed a series of steps for team development. It has been demonstrated that employees’ well-being and safety are significant for a smooth operational activity.
My vocational and personal development remains a priority since a successful manager must regularly invest in learning the latest skills and acquiring fresh knowledge. Thus, I will be able to improve my performance, empower my team, and deliver exceptional service to the customers. Also, it will help me connect with other experts in the field, similarly with shadowing experience, and learn from their expertise. Consequently, learning from others as well as from my practice through reflection and action will enrich my journey within the hospitality industry.
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