




University of Wales Trinity and Saint David
Developing Relationships and workplace Achievement


Title: Report on Identifying the Needs of Individual Employees for Hugo Boss’s Success



Student Name: Ricardo Marinho Furtado Pires
Student Id: 1916999
 Lecturer’s Name: Gregory Cowan




Contents
Overviewing Hugo Boss, And Its Position In The Market	3
What Is Hugo Boss Offering?	3
How Successful Is Hugo Boss In Terms Of Performance?	4
Acknowledging Threats And Weaknesses Of The Company	5
Development Vehicles for Developing Needs of Individual Employees and Organisational Success-Appraising Their Effectiveness	6
Setting Explicit Expectations For Individual Employees	6
Monitoring The Employees’ Performance And Recognition Of Their Achievements	6
Encouraging The Employees To Lead Their Development Plans	7
Aligning Employee Training Parallel To Management’s Operating Goals	8
Opening The Mentoring Programme	8
Art Of Managing The Employee Expectations By Dawn Lennon	9
SMART Objectives For The Construction Of A Professional Development Plan For The Company	9
Specific	9
Measurable	10
Attainable	10
Relevant	10
Time-bound	10
References	11
Appendix A: Professional Development Plan (PDP)	13



[bookmark: _Toc123401355]Overviewing Hugo Boss, And Its Position In The Market
Hugo Boss is one of the leading companies in the apparel market trade and accommodates around 13,800 employees worldwide (Hugo Boss, 2020). The business sells Men and women’s wear and covers athleisurewear, eveningwear and casual outfits (Hugo Boss, 2020). Other items include shoes, accessories, eyewear, watches and fragrances, generating sales of 1.9 billion euros (Hugo Boss, 2020). It is already a successful firm that presented two brands, HUGO and BOSS, in the market trade in international exhibitions, sports tournaments, fashion weeks and art awards (Hugo Boss AG, 2022). Additionally, they are greatly engaged in social media campaigns and made a wide fandom on social sites such as Instagram and Twitter. 
Recently, Hugo Boss Group opened their fourth factory in Izmir's (city of Turkey) production site and staffed almost 500 employees after investing 4.5 million euros for the ambitious growth plans ahead (Hugo Boss AG, 2022). As a human resource trainee under the supervision of the line manager of this company, the task is to evaluate the development vehicles available to the company in the Izmir factory in satisfying their employees’ developmental needs (as a case study). The responsibility is to appraise the effectiveness of those vehicles in bringing satisfactory development techniques for recruited employees of the Hugo Boss Izmir factory to ensure organisational success. 
[bookmark: _Toc123401356]What Is Hugo Boss Offering?
Before implementing the new development vehicles, it is important to understand the current trends Hugo Boss follows in engaging, developing and maintaining diversity for individual employees and organisational success. Hugo Boss has actively included their employees in decisions that require their feedback. For employee engagement, the company is presently working to develop a constructive dialogue and include the corporate culture to promote active communication (Hugo Boss AG, 2022). They aim to provide employees with the best possible support to empower them to take their respective responsibility training (Atkins, 2022). Companies acknowledge the need for training an employee and bringing organisational success by conducting regular surveys and knowing the lacking that needs to be filled. Deserving employees get incentives when responding to needs (Hugo Boss Group, 2021). For the employees to bring balance between career and family, they are given a variety of offers such as flexible working hours (Sands, 2022).
Additionally, to simplify the family life complexities that would be detrimental to the employees’ performance, the company is dedicated to the Success Factor Family or Erfolgsfaktor Familie. It serves the purpose of fortifying family-friendliness across Germany. The company offers employees with toddlers access to a local daycare and hires external care. Taking the example of Hugo Boss USA, where the employees are offered independent advice on childcare and family members, it all comes under the Employee Assistance Program (‌Hugo Boss, 2019). 
Other than that, Hugo Boss has implied the “Threedom model of work.” It is a mobile work model, an innovative way for the employee to engage with company work in any setting; it does not require a physical appearance (Hugo Boss AG, 2022). This concept grants the employees to work on-site for three days (Tuesday to Thursday), whereas, for the remaining two days (Monday and Friday), they are free to choose their location of work (Hugo Boss AG, 2022). The aim behind this is to offer freedom and individuality to employees in designing their work schedules to bring balance to family life and career.
[bookmark: _Toc123401357]How Successful Is Hugo Boss In Terms Of Performance?
Hugo Boss' appeal as an employer was recognised with a number of awards in 2019 (Hugo Boss Annual Report, 2019). The Company was rated as one of Germany's top 100 most desirable employers in the yearly poll by the Trendence and Universum institutes (Hugo Boss Annual Report, 2019). HUGO BOSS climbed to third place in the survey "Working in Fashion 2019" published in the German business magazine Textilwirtschaft ("Textile Industry") (prior year: eighth place) (Hugo Boss Annual Report, 2019). It has also received high marks for work-life balance, working abroad, pay scales, and training opportunities. 
Every year, in collaboration with Great Place to Work Germany, HUGO BOSS conducts an employee survey to learn more about the needs and happiness of its workforce. The knowledge acquired gives the company a crucial boost for advancing its employees' jobs and corporate culture. 2019 saw an increase in overall satisfaction from 68% in 2018, with a participation rate of 66%, to 70% in 2019, with a Group-wide participation rate of 66% (Hugo Boss AG, 2022). Overall satisfaction at HUGO BOSS AG increased to 76% from 74% in 2018 (Hugo Boss Group, 2021). Compared to the previous year, 2019 included further gains in the outcomes for the training options and work-life balance categories (Hugo Boss AG, 2022). By 2025, HUGO BOSS wants to increase overall satisfaction across the Group to 75% (‌Hugo Boss, 2019). This report aims to bring overall satisfaction by introducing and assessing the development vehicles for meeting the development of individual employees and organisations, references to HRM models.  
[bookmark: _Toc123401358]Acknowledging Threats And Weaknesses Of The Company 
Through the SWOT analysis of Hugo Boss, the HR trainee become able to tabulate the brand’s strengths, weaknesses, opportunities and threats. SWOT Analysis is a management framework enabling the brand managing stakeholders, such as HR officers, to benchmark business and related performance compared to the opponent (MBA Skool Team, 2012).  
	Strengths
· Hugo Boss has a well-established position in the retail market, attracting graduates of renowned universities to join them and help in organisational success. 
· They are extended to more than 100 countries and doing 6000 points of sale (MBA Skool Team, 2012). 
· Due to excellent advertisement via outdoor media, TV commercials and digital marketing, Hugo Boss remains successful in presenting good branding (Bhasin, 2019). 
	Weaknesses
· Replicas of Hugo Boss products greatly affect the company’s market value and eccentricity.
· Limited market share growth for the brand because of increased imitations (Bhasin, 2019).  

	Opportunities
· To increase its business growth, Hugo Boss can focus on expanding the unexplored places with rich customers. Hugo Boss AG (2022) says Hugo Boss has a 2% share in the Americas regarding regional procurement distribution and needs to expand.
· Ecommerce platforms can increase the growth rate of Hugo Boss
	Threats
· Hugo Boss has been under fire for violating labour rights in the Turkey factory, which can be a big threat to the success of the Izmir production plant (Nelson, 2016).
· Presence of aggressive competitors in Turkey (where the company aimed to set up their production plant), such as Dolce & Gabbana, Versace and Christian Dior.
· Currency fluctuations, inflation and recession might greatly affect the business. 



[bookmark: _Toc123401359]Development Vehicles for Developing Needs of Individual Employees and Organisational Success-Appraising Their Effectiveness 
[bookmark: _Toc123401360]Setting Explicit Expectations For Individual Employees 
Identifying the clear expectations of each role and the responsibility employees have taken is important. However, an employer must set the training expectations (SHRM, 2016). This would help to develop a benchmark to assess the performance. Employers can set clear expectations for individual employees by communicating their expectations clearly and concisely. This includes providing employees with detailed job descriptions outlining their duties and responsibilities and specific performance expectations (Hardy, 2020). Employers should also provide employees with regular feedback so they can track their progress and help ensure they remain on track with their goals (Sands, 2022). Additionally, they should provide employees with regular performance reviews and provide support and recognition for their successes. By setting clear expectations and providing feedback regularly, employers can ensure that employees clearly understand their job expectations and are motivated to meet them. 
However, according to Atkins (2022), every employee is responsible for maintaining the following behaviours significant for development needs.
· Working with integrity and honesty 
· Upholding remarkable attendance 
· Showing compliance with policies and procedures when dealing with professional issues 
· Taking responsibility to represent their organisation better 
Contrarywise, employees, are not responsible for controlling the following behaviours and are totally for the management to follow.
· Timely wage deliverance 
· Ensuring the safe working environment 
· Proper arrangement for training and leadership
· Explanation of job responsibilities 
· Feedback on work performance from the line managers
[bookmark: _Toc123401361]Monitoring The Employees’ Performance And Recognition Of Their Achievements 
Employee monitoring software, including RemotePC, TriNet, onpay and Freshworks, are known to be beneficial in tracking the employee’s performance, especially when working remotely (Uzialko, 2019). These can also be applied in the Hugo Boss business. It helps employers to identify the effects of expectations from the employees. However, there is a difference between assessing employee performance and employee management. Employee management is a continuous process when performance is done at a particular time of the year (Uzialko, 2019). However, both are there to present the potential issues before affecting the company’s productivity (Atkins, 2022). Monitoring performance should be considered a supportive tool for identifying developmental opportunities rather than penalising employees (Hardy, 2020). Offering them appropriate training and knowing their weak spots would help the employers, in turn, to pass through the challenging goals with the help of stretched abilities employees. 
Referring to the Expectancy theory of Victor Vroom, it is believed that an employee’s effort is linked with performance and then rewards (Nsofor, 2009). The reward systems can be positive or negative, depending on employee performance. On the other hand, Argyris’s management theory believed that managers treating their employees positively would likely experience the highest productivity (Argyris, Nand and Bharti, 2022). His thoughts on employees’ lack of interest and low morale are because of poor management practices and mature adult personalities (Argyris, Nand and Bharti, 2022). 
[bookmark: _Toc123401362]Encouraging The Employees To Lead Their Development Plans 
Providing employees with opportunities to lead their development plans would significantly affect their engagement and motivation with an organisation (Bhasin, 2019). Employees with well-developed personal and professionals plan have improved communication with employers. Also, it creates acceptance of specific training and identifies the developmental needs that would help them grow professionally (SHRM, 2016). According to Preister (2019), allowing employees to make their professional development goals will give them a voice to communicate which skill learning is beneficial for their professional growth. They would also favour learning innovation that improves their learning experience and more time-effective (Preister, 2019).
Additionally, PDP helps the team members to stay updated on industry alterations. It is known that the retail business, including Hugo Boss, is evolving as time changes, requiring new techniques and technology to introduce (Hugo Boss Group, 2021). For this, employees play an important role in acknowledging their line managers about new opportunities by expanding their education and increasing their emotional intelligence to keep the business at the expedition (‌Hugo Boss, 2019). They would be able to bring organisational success according to their trained skills. 
[bookmark: _Toc123401363]Aligning Employee Training Parallel To Management’s Operating Goals 
Management of companies like Hugo Boss has operating goals associated with the company’s vision to become the premium tech-driven fashion platform for Millennials and Gen Z and rank one of the top 100 global brands (Hugo Boss Group, 2021). To make these two goals in the Izmir production site of the company, management has to align the employee training with it. Developing targeted training employee programs is easier as the goals are well-defined (Nathan, 2016). Management must identify individuals inside their organisation whose needs could be met by training: Marketing and sales may support training that encourages quality and consistency, and most departments will support supervisory skills training that encourages employee satisfaction (Bhasin, 2019). Legal typically supports compliance training. 
However, the human resources department's responsibility is designing onboarding processes and recruiting training (Sands, 2022). It would ensure that employees will be competent and focused sources to uphold the company's standards and customer satisfaction. Companies can also work collaboratively with agencies such as the Occupational Safety and Health Administration to maintain the health and safety of employees (Sands, 2022). Other agencies include the Department of Justice and the Department of Labour for making the policies for discrimination training and wage and working hours compliances, respectively.
[bookmark: _Toc123401364]Opening The Mentoring Programme
Mentoring programmes such as Reverse mentoring is a vital development vehicle finally getting the deserved recognition (Hardy, 2020). In simple words, reverse mentoring is considered a scheme where the older members of the company are paired with the younger employees and mentored on innovative topics and past experiences (Hardy, 2020). As the fashion industry is becoming dependent on technology, older employees, despite replacing them, could be trained by the younger ones to be fairly well-informed about new technologies and operating them. Likewise, the younger employees will know the work ethics and dynamics to become successive members of Hugo Boss.
Knowing how to utilise this mentoring technique for Hugo Boss’s business in the Izmir production factory is important for employee development and organisational success. Three key benefits are as follows.
1) It would improve the millennials’ retention and maintain the country’s employment rate. Now that the millennials comprise the largest part of the workforce worldwide, including retailers, it is important not to neglect them. Also, working with experienced employees seems to be the biggest opportunity for younger employees to take inspiration. 
2) It is beneficial in providing greater inclusion and diversity in the workplace. Referring to Forbes’s (2011) insights, 85% of managers have agreed that an inclusive and diversified workplace is vital for organisational success. As Hugo Boss has opened their factory in Izmir, a total of 10% elderly population is working labour in Turkey (Turkish Statistical Institute, 2022).
3) Every employee will have the technological knowledge to operate the branding through social media platforms while improving the productivity and efficiency rate of the company, leading to becoming one of the top 100 brands in the world. 
[bookmark: _Toc123401365]Art Of Managing The Employee Expectations By Dawn Lennon 
Dawn Lennon's approach to managing employee expectations emphasises the importance of communication, clear expectations and flexibility. It has encouraged managers should have frequent and honest conversations with their employees about their goals and what the organisation can do to support them and align the company’s goals with theirs (Hardy, 2020). Further, the theory by Lennon stresses the importance of setting realistic and achievable expectations and goals, providing feedback on performance, and allowing employees to voice their opinions and concerns (Hardy, 2020).
Additionally, it has been advised that managers have to be flexible and open to different ideas and approaches to help employees reach their goals. After all, managing employee expectations is about building trust and fostering a culture of collaboration and support. Lastly, it is suggested to avoid the one size fits all approach to managing employees and consider each individual's unique needs and skills.
[bookmark: _Toc123401366]SMART Objectives For The Construction Of A Professional Development Plan For The Company 
Objectives for Hugo Boss in integrating the development vehicles for the identification and satisfaction of individual employees to meet their individual and organisational success are as follows.
[bookmark: _Toc123401367]Specific 
1) To provide labour rights to Izmir factory workers by showing compliance with labour acts.
2) To identify the explicit expectations of the company for each employee 
3) To encourage employees to lead their development plans 
4) To align the training programs according to Hugo Boss’s goals- Which must be tech-driven
5) To introduce reverse mentoring in the workforce and monitor employee performance.
[bookmark: _Toc123401368]Measurable
Except for one objective, each of them is a qualitative objective. Monitoring employee performance would require statistical analysis or is trackable.
[bookmark: _Toc123401369]Attainable
The objectives, although can be attainable., but not easily. It would require time and external consultants to bring change in the company regarding employee development for organisational success. Teams should be divided to manage the heavy workload and also training sessions. The most eligible team members will be chosen to train their colleagues.
[bookmark: _Toc123401370]Relevant 
To bring Hugo Boss among the top retail brands in the world, employee satisfaction and well-developed training sessions would lead the company near to achieving the goal. Employees are a huge driving force in bringing loyal customers and generating the company’s increased revenue.
[bookmark: _Toc123401371]Time-bound
The goal is to establish the Hugo Boss production firm in Turkey in about five years.
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[bookmark: _Toc123401373]Appendix A: Professional Development Plan (PDP)
	Long-Term Goals
	Specific career goals
	Key skills required for each one of the goals
	What skill (s) are needed to work on?
	Actions going to take
	A specific time for completing the training

	Providing labour rights to Izmir factory workers 
	To show compliance with Employment and Labour laws and Regulations Turkey in 2022.
	· Attention to company policy and working standards.
· Teamwork
· Creative problem solving
· Commercial awareness 
	Creative problem-solving 

	· Data collection (where the discrimination occurs and the reasons)
· Formulating the challenge questions and upcoming challenges.
	5 years 

	Identifying the explicit expectations of each employee
	· Employees showing a respectful attitude
· Work with honesty
· Maintain good attendance
· Represent the company in a responsible manner 
	· Conversing with kindness
· Resilience
· Tolerating behaviour 
· Active listening 
	Conversing with kindness 
	· Offering a helping hand in the company/workforce
· Interprofessional collaboration 
Sending care packages 
	2 years

	Encouraging employees to lead their PDP
	Maintaining self-images, and lacking that they need to work on
	· Acceptance 
· Observing one’s work and way of dealing 
· Aiming for the bigger goal
	· Decision-making skills
· Identifying major aims 
	· Identifying the purpose of a job and having a career in retail 
· Thinking about support and resources 
· Setting deadlines for the objectives to achieve 
· Writing the SWOT analysis and SMART goals 
	[bookmark: _GoBack]It should be updated with time, so specific time period

	To align the training with the company’s goals. 
	Influencing the employees’ attitudes and behaviours according to the company’s requirements and effective working.
	· Finding the training gaps 
· Setting the strategic training aligning the company’s goals
· Supporting the continuous learning 
	· Finding the training gaps 
· Continuous learning support and resources 
	· Evaluating the skills and training gaps 
· Dividing the team members into different groups 
· Measuring their performance before and after the training period 

	5 years (continuous learning)

	Introducing reverse mentoring and monitoring the employee performance 
	To retain the senior employees
	Interprofessional collaboration 
	Active communication 
	Two-way communication
	2 years 



