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Reflective Work
When starting a new project it is always necessary to be prepared, as they say preparation is half the battle and rightly so. Managing and making a business flourish, are difficult tasks that is if you are not prepared. A business is where you develop yourself as time goes on but it is never a bad idea to obtain skills beforehand. When it comes to a business there are a lot skills required and even more skills needed to make it flourish, some of those skills are:
· Financial management
· Marketing, sales and customer service
· Communication and negotiation
· Leadership
· Project management and planning
· Delegation and time management
· Problem solving 
· Networking 
These skills mentioned above are essential business skills without them it is extremely difficult to make a successful business. 
During a project I was doing for my university I came to realise that the business scene is quite difficult when looking at a newspaper in a shop, it mentioned 50% of businesses failing due to lack of leadership, financial management and other such problems. Even though I read this I still felt like it is not that difficult, if one stays positive and strives for greatness they will certainly achieve it, it is all in the mind. The mind is a powerful tool but used incorrectly and it will ruin you. Never let success turn into arrogance as it will be the downfall of you. There are many sayings and they were left by our ancestors for a reason, to better the future and help the future generations achieve what they want without repeating the mistakes of the past. 
At my university we were given a task to make a project talking about sustainability and globalisation, I did not know what those two words meant so we were put into a group and the person was made into the leader did not want to be the leader and the role got pushed onto me. This was a bit unexpected as I had not planned on being the leader as at the time I did not know what we were supposed to do. Nonetheless I went home and did some research on the topic and came to understand what it meant but the problem was I had never made a presentation slide before, this was new to me. In a previous project we had to present our work at the time I was just given the task of procuring information for my part of the project and that information was turned into a presentation by the leader. A presentation is colourful, stylish with a lot of colours and pictures and since I had not made one before I did not know what to do. First I put in the work as if it’s a report and showed it to my colleagues and all of them thought this was a draft version of the project even though I had meant it to be my final version of the presentation. At the time I did not ask anyone as everyone knew how to make a presentation and being the only one left made me hesitant to ask. I still asked as learning from mistakes is important but learning before making a mistake is even better, so I asked my colleagues how should I make this presentation they all gave me answers but the problem was that those answers were vague and not that helpful. Things such as “Make it colourful” “Make sure there are pictures” It must be short” “Bullet points should be a must” did not help but made it a bit difficult as I did not know where to add all of this. 
I felt as if making the presentation was pointless as all we had to do was talk about our project that we worked on, orally instead of showing off our work in colours. They important bit is telling them what we found, what we researched on what, what we concluded, not make the presentation colourful and show its worth through that. It made me angry at the thought that good looking presentations were looked at more than the ones that were simple and to the point. My feelings toward this have changed as I realised that something colourful makes it more appealing and keeps everyone’s attention and pictures will give their eyes something different to look at that words keeping them focused on the subject. Putting in a joke or two always helps catch everyone’s attention and keeps them glued to the project. The more different it is the better as most people get bored of looking at the same thing and giving them something new will make them appreciate your work more. 
We always learn from our past and gain new experiences as we go towards the future and learning about the different between a normal all worded presentation and a colourful easily understood picture esc presentation. It was good as I learnt to make a presentation and learned a lot of new things which will be beneficial for future studies and projects. It felt bad because I did not understand the reasoning for the presentation slides to be different and it took a while to figure out the reasoning behind it and until I found out it was frustrating that I had work on this one because the actual leader did not want to be the leader, two that it got forced onto me and three that I thought it was meaningless. Nonetheless I came out better than expected as I learnt new things and am positive and optimistic for the future. 
During this time of working on the project I was doing other work at the same time, running a dry cleaning shop and taking care of my kids which made it extra annoying and difficult to work on this project as my priority was to my family but I could not let my colleagues down as I was left with the task of making this presentation. My timing had been all over the place as all of the work made it so that I was not sleeping properly, my sleep wasn’t getting completed some of the work was behind and we got some complaints about some of the clothing during this ordeal I learnt how to manage my time properly and get it to the point where everything was running smoothly. Time delegation is something that is really important in businesses but all of your time should not be wasted on work alone as that precious time should be used to spend time with family so that your kids grow up to be amazing people. 
For this project we were told to do a lot of research we were taught how to come for the presentation, to dress smart, not look at the slides too much just present it by heart and plenty of other things. It was helpful in making me understand the reasoning behind making the presentation colourful but it did not say why it needed to be that way. I had to find out the reasoning through research of my own and it made it a bit difficult. 
Another thing that made this a lot more difficult was the fact that we were not able to communicate properly with each other, the only time we had to communicate properly was on Wednesdays as everyone came to university and that is where we mostly discussed about our project apart from that we never got together to talk about the project. Our timing for work and family time was different as well at one time we could only talk to 2 to 3 people and at times no one it was difficult to get the research from everyone as at times we would end up forgetting about the project completely due the busy schedule of work. Then one of us talked about getting on WhatsApp and making a group where we could all exchange thoughts and ideas and even the research that was found, slowly we got used to the timing and were able to communicate properly. 
I learnt a lot from this experience not just about presentations but about business skills and other useful skills that come in handy when working. Time management and communication was some of the skills I learnt. It was difficult to understand why would we make our presentation slides different and why it was important to show the presentation itself as all we had to do was talk about sustainability and globalisation but that was not the case. When something is different, its colourful and it’s got a style to it, it makes it look appealing to everyone more people want to see what that thing is about and in this way it can bring more awareness to what we are trying to build and to turn such a project into reality we need different business skills to make sure it flourishes. To make a business work one must be prepared and work hard and always gain new experience and skills so that they may grow together with the business.   
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