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[bookmark: _Toc235435572][bookmark: _Toc235435759][bookmark: _GoBack]1. Introducing the Research Paper and Topic Development
The selected work is by Ross et al. (2022), a study published in PLoS ONE about how care homes in Scotland stay strong during difficult times. This study focused on understanding the different ways these care homes cope with and adapt to change. This study is part of the I-SCOPE project. It used the CARE Model and Resilient Healthcare theory to examine how healthcare organisations handle complex situations in their daily work.
The study examines how well assisted living facilities adapt to change, and focuses on how staff manage the care of older adults who need their support. To understand the factors influencing people’s success in challenging situations, the researchers aim to explore beyond a focus on problems (Anderson et al., 2020). Care facilities are recognised as complex places that must adapt to residents' changing needs, face staff shortages, and require constant updates. The study examines key problems related to the quality of care in areas such as food, dental health, pressure sores, and medication management. It focuses on the UK health and social care system, particularly in Scotland (Ross et al., 2022).
Several points show why this topic is important in health and social care in the UK. Workers in care homes are experiencing increased stress due to the growing number of older adults with complex needs (Barker et al., 2021). The COVID-19 pandemic showed how fragile care homes are, as many people died there (Burton et al., 2020). Also, problems with hiring staff and funding have come up. After all, health and social care have been separate for a long time (Brown, 2014). The study highlights that to make lasting improvements in care homes, one needs to focus on how different parts of the system work together, not just on training staff. This contributes to understanding how to improve healthcare systems in care homes (Carayon et al., 2014).
[bookmark: _Toc235435573][bookmark: _Toc235435760]2. Understanding the Purpose and Research Question
The article explains the main purpose of the I-SCOPE project. It aims to carefully study how care home systems operate, focusing on positive outcomes of staff while managing competing goals and changing circumstances (Ross et al., 2022). The aim is to find ways to sustain strong performance and lead improvement efforts.
The study aimed to find common themes of resilience in different areas of care, describe daily tasks in terms of needs, abilities, and adjustments, and explore how important activities that support resilience are viewed in real life (Anderson et al., 2020). To better understand how care is actually delivered rather than just following perfect plans, the researchers focused on what really happens in practice ("work-as-done") versus what people think happens ("work-as-imagined") (Ross et al., 2022). Organisational resilience means being able to handle difficulties and changes at various levels to keep providing good care (Wiig et al., 2020).
[bookmark: _Toc235435574][bookmark: _Toc235435761]3. Understanding the Research Methods
[bookmark: _Toc235435575][bookmark: _Toc235435762]Defining Research Approaches
In quantitative research, researchers look for patterns, test hypotheses, and examine how things are connected by collecting and analysing numerical data. It relies on numbers and uses methods like planned observations, surveys with specific questions, and analysis of existing records (Creswell and Creswell, 2018).
Qualitative research aims to understand people's experiences, feelings, and opinions from their own perspective. By using focus groups, interviews, and observations, it collects data that isn't about numbers, such as words and observations. Its goal is to understand the "how" and "why" of social events (Denzin and Lincoln, 2018).
To gain a complete understanding, mixed-methods research combines different approaches within a single study. It examines wide-ranging data using numbers and explores personal experiences in detail (Creswell and Creswell, 2018).
[bookmark: _Toc235435576][bookmark: _Toc235435763]The Chosen Method
Ross et al. (2022) used a research method to examine how workers handle difficult situations and perform their daily tasks. To understand people's experiences and views, qualitative research is very important in health and social care (Green and Thorogood, 2018). This approach showed that work in care homes is complex, depends on different situations, and cannot be based on numerical data alone.
To gain a better understanding of daily work, the study was conducted over two years across various settings using observations and interviews (Ross et al., 2022). The researchers used several methods to collect information:
1. Non-participant opinion: To see "work-as-done" up close, researchers followed caregivers for 68 hours. They started with general ideas before focusing on specific topics (Ross et al., 2022). Information about people, objects, events, and thoughts was recorded in field notes (Emerson et al., 2011).
2. Staff interviews: They conducted 33 one-on-one interviews with caregivers, including managers and senior caregivers. They used a flexible approach, starting with broad questions and then focusing on specific topics such as cleanliness, health care, risk of falling, dietary habits, dental health, and social interactions (Ross et al., 2022).
3. Focus groups: To understand shared experiences and opinions, they held three discussion groups: two with Care Inspectorate staff and one with a mixed group of people (Ross et al., 2022).
4. Resident and family interviews: Care home staff used "emotional touchpoints" to help conduct eight interviews with residents and their family members (Ross et al., 2022). Vulnerable people could share their experiences in a more structured and comfortable way thanks to our focus on building relationships (Dewar et al., 2010).
5. Project workshop: In a final workshop, researchers, residents of care homes, and other important people took part in five group discussions to confirm the results that came out (Ross et al., 2022).
[bookmark: _Toc235435577][bookmark: _Toc235435764]Primary and Secondary Data Collection
The study used primary data collection, meaning it gathered new information directly from participants to achieve its goals (Walliman, 2017). This is different from secondary data, which is information that someone else has already collected and studied.
All the ways to collect information were primary methods: focus groups and roundtable discussions collected opinions from groups; interviews collected stories from individuals; observations collected details about actions; and "emotional touchpoints" collected people's feelings and experiences (Ross et al., 2022).
[bookmark: _Toc235435578][bookmark: _Toc235435765]Data Analysis
Every group discussion and interview was recorded on video and written down word-for-word. QSR NVivo 12.0, a software used for managing, coding, and retrieving data to discover patterns and themes, was used for the analysis (Ross et al., 2022)
Two steps of analysis were done following the rules of the CARE model (Anderson et al., 2020):
Studying how work is done: Researchers explained daily tasks as a mix of needs, abilities, changes, and outcomes by using real-life examples from different areas of care (Ross et al., 2022)
Explain resilience in everyday work: Data from the first stage were summarised into broader themes about how people perform well despite challenges. This meant figuring out if the five resilience activities were present or not: anticipating, responding, monitoring, learning, and coordinating (Ross et al., 2022)
The CARE model provided a structured framework for understanding phenomena based on theory, and the researchers used a logical method to analyse their findings (Ross et al., 2022). To improve the reliability of the results, the main researcher worked with two experienced coders to review portions of the text. People involved in the project said that the ideas we discussed aligned with their experiences during group discussions at the workshop, confirming that our findings were correct (Ross et al., 2022).
[bookmark: _Toc235435219][bookmark: _Toc235435579][bookmark: _Toc235435766]4. Conclusion
Ross et al. (2022) studied how well care facilities in Scotland can improve from difficulties. The research, which focused on the idea of Resilient Healthcare, used focus groups, interviews, and observations to see how work is actually done. The study identified key themes in planning care, coordinating services, and putting patients first. It showed that staff members need to be good at collaborating, adapting, and prioritising to perform well in challenging situations.
The Ross et al. (2022) study shows that qualitative research provides a deeper understanding of situations that quantitative methods might overlook. I have learned practical ways to collect data, especially by combining different sources to support findings. I also see the importance of clear and organised data analysis, as shown by the study's two-step analysis with NVivo software and the CARE model, which helps ensure the findings are reliable. Due to this analysis, I have gained useful research skills for future projects.
Finally, critically examining this study has helped me see its pros and cons and understand its real-life effects. These skills are important for doing future research and using evidence to improve social and health care (Nilsen, 2015).
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