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[bookmark: _Toc149874809]Executive Summary
The Seaview Resort, formerly a prosperous seaside property, is now struggling with financial difficulties evidenced by a decrease in revenues, occupancy rates and customer satisfaction. The aim of this assessment is to assess the financial sustainability of the resort and suggest a comprehensive plan for its revival. The primary findings and recommendations include the following:
Financial Analysis
	Income Statement
Seaview Resort had a comparatively successful financial year in 2020, generating £520,000 in total revenue with an ARP of £250 and an occupancy rate of 70%. Well-managed operating costs of £390,000 resulted in a strong net profit of £130,000 and a net profit margin of 25%. The resort had difficulties in 2021 due to a lower ARP of £230 and a lower occupancy rate of 65%. With operational expenses rising to £400,000 and total revenue dropping to £480,000, the net profit margin reduced to 1.7% and the profit was only £8,000. In 2022, the occupancy rate dropped to 60% and the ARP continued to decline making the financial situation worse. With operational expenses rising to £450,000 and total revenue falling to £430,000, there was a net loss of -£20,000 and a negative net profit margin of -4.7%.
Balance Sheet Analysis
As of 2022, Seaview Resort's balance sheet displays an inconsistent representation. The short-term liquidity of current assets appears by large inventories. At £530,000, property and equipment represent significant assets that are essential to the resort's operations. But the balance sheet also shows a substantial £400,000 long-term debt, which might hinder the resort's capacity to maintain its financial stability. The net worth of the resort upon the settlement of its liabilities is represented by the equity, which is £450,000. The balance sheet emphasises how crucial it is to control debt while utilising the resort's asset base to boost revenue and growth.
Cash Flow Analysis - 2022
Significant financial data about Seaview Resort can be found in the cash flow analysis for 2022. There is a cash outflow from core activities as seen by the net cash flow from operations of -£80,000. Invested capital of -£30,000 is allocated to infrastructure. The cash balance changes are reflected in the net cash flow, which is -£110,000, indicating a significant decrease in available cash. This highlights how important it is for the resort to manage expenses carefully and come up with plans to increase cash flow or find new funding in order to maintain its financial stability.
Ratio Analysis
The ratio analysis offers a thorough understanding of Seaview Resort's financial situation. Strong short-term liquidity is shown by the quick ratio of 1.39 and current ratio of 1.94. The 1.29 debt-to-equity ratio, however, indicates a reliance on debt for asset financing, raising financial risk. An increase in asset utilisation and profitability is necessary when the return on assets (ROA) is negative, as indicated by losses as a percentage of total assets (-0.05). Financial difficulties are shown by the return on equity (ROE) ratio of -0.12, which shows a negative return on equity. To boost its financial performance, the resort should address leverage, profitability, and effective asset usage.
Turnaround Strategy
· Revenue Enhancement: The reconsideration of pricing techniques, implementation of focused marketing initiatives aimed at eco-conscious customers and the improvement of services are proposed strategies to enhance revenue.
· Operational Efficiency: Make cost-effective decisions and implement eco-friendly practices.
· Customer Experience Improvement: Modernise the space and put the customer’s needs first.
· Financial Restructuring: Negotiate terms of financing and look for alternative sources of capital.
· Asset Management: Dispose of fully depreciated assets and keep maintain existing assets.
· Market Positioning: Highlight unique features and work together with similar businesses.
· Performance Monitoring: Analyse outcomes on a regular basis and compare against industry standards.
Benefits
· Seaview Resort needs to implement the proposed strategy in order to satisfy customers, adapt to evolving market conditions and maintain its financial viability.
· Financial projections show that profitability will resume, with a net profit margin of 17% projected by 2026.
Recommendations: Optimise pricing, improve the customer experience, give sustainability first priority, manage expenses, minimise debt, keep an eye on the market, be ready for challenges and concentrate on staff retention.



[bookmark: _Toc149874810]1. Purpose of the Assessment
Assessing the Financial Viability of Seaview Resort’s Financial Situation, which includes looking at profit margins, cost structures and revenue trends.
A Turnaround Strategy that includes precise ideas and action plans aimed at revitalising the resort, increasing occupancy rates, improving customer satisfaction and eventually turning the resort back into a profitable and successful business.
[bookmark: _Toc149874811]2. Introduction
Once a sought-after haven for elite visitors, the 25-bed Seaview Resort provides dining and functions facilities. Unfortunately, revenue has decreased in recent years, mostly as a result of declining occupancy rates, average room rates and client satisfaction. This difficult scenario has been intensified by the market’s competition, changing customer preferences and declining service quality.
[bookmark: _Toc149874812]3. Scope and Objectives
· Analyse The Seaview Resort’s financial performance over the past three years.
· Identify the key reasons behind the decline in profitability.
· Develop a potential turnaround strategy to revitalise the resort’s financial health and restore its reputation as a premier vacation destination.
[bookmark: _Toc149874813]Key Questions to Answer through Analysis
· What trends currently exist in terms of revenue, expenses and profitability?
· What are facts available in the hotel’s cash flow and financial statements?
· What does information do important financial ratios provide about the hotel’s financial performance?
· What are the market’s strengths and weaknesses for the hotel internally?
· What external opportunities and risks exist in the operating environment of the hotel?
· Which trends are having an impact on the hotel industry?
· What are the intended client segments and where might there be room for growth?
· What particular plans and strategies are part of the hotel’s turnaround strategy based on the analysis?
· What financial outcomes, including income statements, balance sheets and cash flow statements, are expected following the turnaround strategy’s implementation?
· What risks and challenges are related to the turnaround strategy and what safeguards are in place?
· What are the main findings drawn from the analysis and what makes the proposed turnaround strategy vital for the hotel?
· What outcomes will result from the proposed strategy for action?
· What specific recommendations are provided to help the hotel’s management or owner to implement the turnaround strategy?
[bookmark: _Toc149874814]4. Financial Analysis
[bookmark: _Toc149874815]Income Statement Analysis
The resort's decreasing financial performance over the last three years is highlighted by the analysis, underscoring the pressing need of the proposed turnaround plan to prevent the trend of decline and bring profitability back.
Year - 2020
Seaview Resort saw a rather prosperous fiscal year in 2020, generating £520,000 in total revenue with an occupancy rate of 70% and an ARP of £250. Well-managed operating costs of £390,000 resulted in a strong net profit of £130,000 and a net profit margin of 25%.
Year – 2021
The resort observed difficulties in 2021 due to a lower ARP of £230 and a lower occupancy rate of 65%. With operational expenses rising to £400,000 and total revenue dropping to £480,000, the net profit margin narrowed to 1.7% and the profit was only £8,000.
Year – 2022
The financial position worsened further in 2022, when the occupancy rate dropped to 60% and the ARP fell to £210. With operational expenses rising to £450,000 and total revenue falling to £430,000, there was a net loss of -£20,000 and a negative net profit margin of -4.7%.



[bookmark: _Toc149874817]Balances Sheet Analysis – 2022
A brief view at the hotel’s financial standing is given by the balance sheet. With current assets valued at £350,000 (including a £100,000 inventory), property and equipment valued at £530,000 (excluding a £100,000 inventory) and other assets totalling £150,000, the total assets amount to £1,030,000. Liabilities: £180,000 in current liabilities and £400,000 in long-term debt make up the total liabilities of £580,000. The equity of the hotel is £450,000. According to this analysis, the hotel has a significant amount of long-term debt, which could have an adverse effect on its overall financial health, but it also has an adequate asset base that includes significant properties and equipment. The ownership financing is represented by the equity of £450,000, which also shows the net asset worth of the hotel upon the settlement of its liabilities (Fridson and Alvarez, 2022)
[bookmark: _Toc149874818]Cash Flow Analysis – 2022
The hotel’s net cash flow from operations is -£80,000, according to the cash flow analysis, which shows that the hotel’s main operations are generating a cash outflow. Moreover, there are -£30,000 in capital expenditures, which are investments in infrastructure or assets. The net cash flow, which displays the change in the cash balance, is -£110,000, indicating that the hotel’s available cash is considerably reduced during this period. In order to ensure the hotel’s financial stability, this negative cash flow position indicates that strict cost control and additional measures to increase cash flow or obtain extra capital are required (Robinson, 2020).
[bookmark: _Toc149874819]Key Financial Ratios
[bookmark: _Toc149874820]Calculations
	Ratio Formula
	Year
 2022
£ 
	Note

	Current Ratio

	

	
1

	Quick Ratio

	

	
2

	Debt-to-equity Ratio

	

	

3

	Return on Asset Ratio

	

	
4

	Return on Equity


	

	
5



[bookmark: _Toc149874821]Analysis
Note 1: This shows that the company has sufficient liquidity to cover its short-term obligations, as indicated by its current ratio of 1.94. In order to assess the company’s liquidity and working capital management, this ratio can also be compared with those of competitors or benchmarks in the industry (Welc, 2022).
Note 2: Seaview Resort’s Quick Ratio of 1.39 suggests that business has good short-term liquidity. For every £1 in short-term liabilities, they have £1.39 in highly liquid assets, demonstrating their capacity to easily meet short-term financial obligations (Tumanggor, 2020).
Note 3: This indicates that the company’s debt-to-equity ratio is 1.29, indicating that it maintains its assets mostly through debt rather than equity. To evaluate the company’s leverage and solvency, this ratio can be compared with that of competitors in the same industry or with the industry average (Hertina, 2021).
Note 4: Seaview Resort has suffered a huge financial setback. Seaview Resort’s negative ratio of -0.05 signifies that the business is losing funds in relation to its total assets. In particular, the business is losing 5 pence for every £1 in assets. A resort may not be making the most of its assets to create revenue if its return on assets (ROA) is negative, which may raise a few concerns (Sausan, Korawijayanti and Ciptaningtias, 2020). 
Note 5: Seaview Resort’s Return on Equity (ROE) ratio of -0.12 signifies that the business is not seeing a positive return on its equity. Seaview Resort is losing money, going through financial difficulties and has bad management. To increase its ROE and general financial health, Seaview Resort must address its profitability and financial performance (Husna and Satria, 2019).
[bookmark: _Toc149874822]5. SWOT Analysis for Seaview Resort
[bookmark: _Toc149874823]Strengths
· Among Seaview Resort’s significant asset base are £530,000 worth of property and equipment.
· The resort exhibits good short-term liquidity with a strong current and quick ratio.
· Despite difficult times in recent years, the resort has previously enjoyed a positive net profit margin (Li, 2020).
[bookmark: _Toc149874824]Weaknesses
· Profitability, occupancy rates and revenue have all been steadily dropping.
· Dependency on debt financing leads to a financial risk.
· Significant cash outflows from the resort are raising questions about its long-term viability (Liu and Sun, 2020).
[bookmark: _Toc149874825]Opportunities
· Changing to more sustainable and engaging tourism may draw in potential customers.
· Improving facilities and service quality can increase customer satisfaction.
· The resort can be restored by putting into practice an organised turnaround strategy (Gerami and Hosseini, 2021).
[bookmark: _Toc149874826]Threats
· Seaview Resort’s market share is challenged by the competitive seaside resort industry.
· Additional loss of revenue could occur from a failure to adjust to evolving customer preferences (Techasriudom, 2022).
· Severe financial problems and inadequate management are highlighted by the negative Return on Equity (ROE) and Return on Assets (ROA).
[bookmark: _Toc149874827]6. Market Analysis
According to the market analysis, the Seaview Resort competes with technologically advanced and newer restaurants in the very competitive seaside resort sector. The resort should target eco-friendly and memorable tourism segments in order to reclaim its competitive edge, while also being adaptable to accommodate evolving tastes of customers. By offering eco-friendly services and modernising facilities, Seaview Resort can meet the increasing need for immersive and sustainable travel experiences. This strategic change could create opportunities for expansion by drawing eco-aware tourists looking for distinctive, outdoor experiences. Seaview Resort may prosper in an evolving marketplace by addressing challenges with service quality and rebranding as an eco-friendly vacation spot (Atthapornpisarn, 2022).
[bookmark: _Toc149874828]7. Turnaround Strategy
[bookmark: _Toc149874829]Revenue Enhancement
· Redesign pricing strategies in order to improve Average Room Rates (ARPs) through improved amenities and services.
· Launch targeted marketing initiatives that showcase Seaview’s natural beauty in order to draw more travellers (Hosseinzadeh Shahri and Nematollahi Sarvestani, 2020).
[bookmark: _Toc149874830]Operational Efficiency
· Evaluate and optimise operating expenses by finding ways to save costs without compromising quality.
· Use sustainable and energy-efficient practices to reduce costs on overhead (Tao, Xu and Liu, 2020).
[bookmark: _Toc149874831]Customer Experience Improvement
· Improve and renovate in order to satisfy the needs of customers (Koesrindartoto and Do MBA, 2023).
· Motivate and train employees to deliver great customer service and ask for input to solve issues with service quality.
[bookmark: _Toc149874832]Financial Restructuring
· Negotiate with creditors to ease the burden of long-term debt by extending repayment terms.
· To improve the resort’s cash flow, look for additional funding sources like grants, loans, or equity investments (Imhanzenobe, 2021).
[bookmark: _Toc149874833]Asset Management
· Dispose of fully depreciated assets and rent out underused space to make extra income.
· To maintain the value of existing assets, safeguard and preserve them (Jung and Jang, 2020).
[bookmark: _Toc149874834]Market Positioning
· Set Seaview Resort unique by highlighting its special qualities, such as its location close to the seaside and environmental friendliness.
· To draw in more visitors, collaborate with local businesses and ecotourism initiatives (Gotteiner, Mas-Machuca and Marimon, 2019).
[bookmark: _Toc149874835]Performance Monitoring
· Continually evaluate operational and financial metrics and modify strategies to implement effectively.
· To maintain being competitive, compare performance to industry benchmarks (Harrigan and Wing, 2021).


[bookmark: _Toc149874836]8. Financial Projections
It is projected that Seaview Resort’s financial performance will significantly improve following the implementation of the proposed turnaround strategy.
[bookmark: _Toc149874838]Projected Income Statement
	Item
	2023
	2024
	2025
	2026

	 
	£
	£
	£
	£

	Total Revenue
	650,000
	715,000
	756,000
	884,000

	Operating Expenses
	(420,000)
	(430,000)
	(440,000)
	(450,000)

	Gross Profit
	230,000
	285,000
	316,000
	434,000

	Other Expenses
	(155,000)
	(195,000)
	(196,000)
	(280,000)

	Net Profit (Loss)
	75,000
	90,000
	120,000
	154,000

	
	
	
	
	

	Net Profit Margin
	12%
	13%
	16%
	17%


[bookmark: _Toc149874839]9. Projected Balance Sheet
	Item
	2023
	2024
	2025
	2026

	
	£
	£
	£
	£

	Property and Equipment
	 
	       615,000 
	 
	       640,000 
	 
	       670,000 
	 
	       790,000 

	Current Assets
	 250,000 
	 
	 320,000 
	 
	 400,000 
	 
	 485,000 
	 

	Other Assets
	 320,000 
	       570,000 
	 350,000 
	       670,000 
	 350,000 
	       750,000 
	 375,000 
	       860,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Assets
	 
	 1,185,000 
	 
	 1,310,000 
	 
	 1,420,000 
	 
	 1,650,000 

	Current Liabilities
	160,000
	 
	170,000
	 
	180,000
	 
	200,000
	 

	Long-term Debt
	380,000
	 
	415,000
	 
	485,000
	 
	685,000
	 

	Total Liabilities
	 
	540,000
	 
	585,000
	 
	665,000
	 
	885,000

	Equity
	 
	645,000
	 
	725,000
	 
	755,000
	 
	765,000

	Equity and Liabilities
	 
	1,185,000
	 
	1,310,000
	 
	1,420,000
	 
	1,650,000

	 
	 
	 
	 
	 
	 
	 
	 
	 





[bookmark: _Toc149874840]Projected Cash Flow Statements
	Item
	2023
	2024
	2025
	2026

	
	£
	£
	£
	£

	Net Cash Flow from Operations
	85,000
	95,000
	110,000
	120,000

	Capital Expenditures
	(85,000)
	(25,000)
	(30,000)
	(35,000)

	Net Cash Flow
	-
	70,000
	80,000
	85,000



As the resort successfully implements its turnaround strategy and adjusts to new market conditions, these projections show continued growth in revenue, profitability and equity. The resort’s sustained financial health and competitiveness are shown by the positive trends in all major financial indicators. To secure its long-term success, Seaview Resort should continue to take the initiative to preserve its operational effectiveness and seize possibilities.
[bookmark: _Toc149874841]10. Risk Assessment
[bookmark: _Toc149874842]Potential Risks
· Market Competition: The seaside resort business remains very competitive. 
· Economic Conditions: Fluctuations in the economy may have an effect on consumer spending on leisure travel (Ballotta et al, 2020).
· Sustainability Trends: The resort’s focus on sustainability could lead to significant costs for green projects. 
· Operational Challenges: Upgrading services and implementing in innovations may disrupt in daily operations and affect customer satisfaction. 
· Debt Management: The resort may continue to be financially challenged by its long-term debt (Zahariev et al, 2021). 
· External Factors: Operations may be disrupted by unexpected events like pandemics or natural disasters. 
· Talent Retention: Attracting and retaining skilled staff may be challenging. 
[bookmark: _Toc149874843]Risks Mitigation Plans
· To distinguish itself from competitors, the resort should focus on offering exceptional customer service and unique selling factors while also keeping updated on the market and competitors’ strategies (Aliperti et al, 2019).
· Maintain your finances flexible by maintaining a careful eye on your spending and generating a variety of income through activities like event planning or joint ventures with local businesses.
· Costs can be controlled by carefully planning your budget and applying for grants or incentives for sustainable projects.
· To reduce disruptions, organise renovations for off-peak times and inform visitors of any changes in an organised and precise way.
· To ease the burden, negotiate on acceptable terms with creditors and look into refinancing opportunities. 
· Always be prepared for the unexpected by preserving funds, getting insurance and making effective backup strategies.
· It’s important to provide employees with opportunities for growth, pay them a fair wage and foster a pleasant atmosphere in the office.
[bookmark: _Toc149874844]11. Conclusion
The resort’s poor financial performance and customer satisfaction in recent years are indicative of the various issues it faces. However, the proposed turnaround strategy offers a detailed path for restoring the resort’s financial health and re-establishing its competitive edge.
The resort hopes to restore its standing in the industry by adopting price optimisation, customer experience improvements and sustainability trends. According to the projections, prospects appear to be improving up, with profits expected to rise again and sales expected to increase regularly. It is projected that Seaview would become profitable in 2023 and reach a net profit margin of 17% by 2026.
This strategy is crucial because it puts the resort in a position to respond to evolving market conditions, satisfy consumer demands and ensure long-term financial stability. Seaview Resort’s dedication to financial health, improved customer satisfaction and environmental responsibility is in step with the expectations of today’s tourists and reflects well for the resort’s continued success and profitability in the competitive field of coastal resorts.
[bookmark: _Toc149874845]12. Recommendations
The following recommendations are provided to help Seaview Resort successfully implement the planned turnaround strategy:
1. Pricing Optimisation: Strategically modifying accommodations rates in light of market conditions and fluctuations in tourist demand. The best way to maximise profits during peak periods while still providing attractive discounts during down periods is to use dynamic pricing models.
2. Customer Experience Enhancement: Invest in your team’s training so that they can consistently impress customers with their service and use their feedback to better your operations. Upgrade existing infrastructure to meet the needs of modern tourists.
3. Sustainability Initiatives: Maintain your eco-friendly resort practices and publicise them to potential guests. Connect with people focused on local sustainability for collaboration on projects and share funding.
4. Cost Control: Control operating expenses with careful planning, always on seeking for ways to minimise costs without sacrificing quality. Keep checks on spending in real time to maintain competitiveness.
5. Debt Management: Negotiate new terms with your creditors to reduce your overall debt burden. Explore possibilities for refinancing with favourable terms.
6. Market Monitoring: Always be aware of the latest market trends and rivals’ business operations. To effectively respond to fluctuating market conditions, flexibility and adaptability are required.
7. Emergency Preparedness: Make detailed strategies for dealing with disasters like disasters and pandemic outbreaks and make sure to update them frequently.
8. Employee Retention: Invest in your staff by providing them with fair pay and a welcoming environment. Pay attention to training and retaining your workforce.
Through the implementation of these recommendations, Seaview Resort will be able to overcome challenges, seize benefits and use the turnaround strategy to its fullest potential, ensuring its future as a thriving and profitable coastal resort.
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