Mohammed Mahboob 
1905664
BMSW4009

SPEAKER NOTES.

Intro.

Hello everyone. My name is Mohammed Mahboob ( 1095664 ), today I have with me are Klaudia,Denisa and Michaela. We are Team Cardiff and today we will be providing you with a presentation on effective teamwork and communication. My fellow student       will now begin with a presentation on ‘ An analysis of your team role composition’. Thank you and hope you enjoy the presentation.


My Notes.

Today I’ll be presenting to you on ‘ Group Dynamics’. During this module we’ve been learning about effective teamwork and communication.  My presentation will be based on group dynamics eg, how we got to know each other , the different model and theories. 

Overview.

· Looking at different tools and theory such as Belbin,Tuckman.
· We’ll quickly touch on Thomas-Kilman
· Discuss our team dynamics and how we coped as a team.
· Real life scenarios.

Using the Self-perception questionnaire provided to us by our lecturer Mel. To start off with we looked at our strengths and weaknesses and used the Belbin model to gauge our team dynamics. As you can see from this we are all natural born leaders as we are all shapers, which sometimes can be an issue but we also have a few grafters in the form of team workers. It was easier than I thought. As soon as we formed our team we chose the task we’re going to undertake. Even though we were short of a few roles according to Belbin you need 9 different team roles. As I was one of the shapers and also a coordinator we came to a quick agreement on who’s doing what and how and when we meet up. This is also based on  the Tuckman’s theory. This theory states that a team goes through five stages of development.


 Applying theory and model to real life scenario.

I’ve worked in the food industry from a young age. I opened a fast food takeaway in January 2020. It has been a brilliant journey and also a eye opener. I went into business with a few people I had worked with previously, they also had good knowledge of the trade. I was the manager and my 2 partners were responsible for the kitchen. One of my partners became frustrated as he thought my role is easy. I was responsible for running of the whole business. Since starting this course it’s open my mind and I can make sense of things a bit better. We applied the Tuckman’s theory, we went through the five stages to determine the dynamics of our team. Tuckman’s model is significant because it recognises that groups do not start off fully formed and functioning. Tuckman’s theory suggests that teams grow through clearly defined stages, from the creation as groups of individuals to cohesive, task focused teams.
This course has opened my eyes into how people you can deal with situations and how you deal with people, who will obviously have different strengths/ weaknesses. Now there’s more of a structure with every one working to their strengths and always trying to improve on their weaknesses. I hope you have enjoyed this presentation and thank you for your undivided attention.
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