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Provide an Evaluation of the Concept and Importance of Knowledge Management in the Context of an Organisation’s Knowledge Assets. 
Explain the Relationship Between Data, Information, and Knowledge. 
Data are the facts and statistics that are collected during business operations and can be used to measure and record a range of different business aspects. The data may not be very informative but is needed  in order for reporting as therefore is crucial in any business (Sirianni, 2017). Information is gathered and analysed through the data that has been gathered. Information can’t exist without data to back it up whereas data does not rely on information (Bansal, 2020) 
There are two types of business knowledge: explicit and tacit. Explicit knowledge is any knowledge in the workplace that can be easily documented and shared. Explicit information allows all members of a workplace team to use the explicit knowledge to get a better understanding.  Tacit knowledge is the skills and knowledge that someone has gained through years of practice and experiences. This cannot be taught or learnt by other employees who haven’t gone through those experiences (CMOE, 2019). 
Explain the Relationship Between Individual Knowledge and Organisational Knowledge
Individual knowledge can be defined as the combination of information an individual is able to understand through different processes such as their experience and their interpretations and reflections of different contexts. This combination of information can be used by the individual and can be connected to the person’s previous existing knowledge so that they can apply it to a new situation or issue (Miura, 2021).
Understanding the definition of individual knowledge helps understand the definition of organisational knowledge as individual knowledge can be considered the starting point of organisational knowledge. Organisational knowledge can be defined as the collective individual knowledge and experiences from the group of people within an organisation (Wics, 2019). Individual knowledge can be transferred to other groups or colleagues in the workplace through socialisation, collaboration, externalisation, and internalisation in order to increase organisational knowledge. Organisational knowledge eventually also leads to a development in individual knowledge, which creates a cycle in the workplace. Although, individual knowledge may be hard to control within the workplace meaning the organisation may need to adjust their policies, actions and strategies connected to the business’ goals (Swanson & Kim, 2020). 
Apply Analysis and Modelling Techniques to Identify Knowledge Assets 
Knowledge assets can be defined as the collective intellectual resources an organisation has and the knowledge a business possesses in the form of information, insights, learning, ideas, memory, understanding, skills, and capabilities (Baldridge, 2003). There are three main types of knowledge assets: human knowledge assets – the capabilities of individuals in the workplace, structural knowledge assets – the organisation’s capabilities to meet the requirements of the market, and market knowledge market – the knowledge about the market, clients, partners, and competitors. 
Identify the knowledge assets in a workplace, the first step in a Knowledge Management Framework, it is important to look at different strategies, tools, and processes so that the correct link between business and knowledge management and assets can be made in the organisation. Understanding the existing knowledge information, discovering new information and knowledge in the workplace, and motivating employees to share information with other colleagues within in the organisation is important in identifying the knowledge assets of a company (Carlucci, 2016). 
Many organisations may use different techniques, one being a SWOT analysis. A SWOT analysis concludes of making a table about the organisation’s strengths, weaknesses, opportunities, and threats. The strengths are skills or attributes that the organisation possesses that could support an opportunity or help overcome a threat. The weaknesses are things that the company has that may make them unable to take advantage of an opportunity or vulnerable to a threat. Opportunities are external factors that the business has no control over but could help them in the future and threats are external factors that the organisation has no control over that could be harmful when you are managing a project (Sarsby, 2016). Other organisations may use a PESTEL analysis, which is a tool used to identify external factors that may be affecting a company. PESTEL is an acronym for Political, Economic, Social, Technological, Environment, and Legal. A PESTEL analysis often helps businesses in quick, easy, and strategic decision-making as understanding what external factors affect an organisation enables them to minimise threats and maximise opportunities (Weeks, 2021). After this, organisations should select what actions they would take next and create detailed plans. After following these plans, it would be crucial for these organisations to monitor their progress and review their results. 
Evaluate Actual and Potential Knowledge Assets. Provide a Rationale for Capturing and Managing Knowledge
To capture and manage knowledge, businesses must first identify the knowledge in their company. Organisations may use a Knowledge Management System (KMS) to collect all the knowledge and information of the company and businesses that use this are usually met with positive consequences (IBM, 2020). This includes increased innovation and decision making. It can also improve collaboration among team members as they are able to work together and share information among themselves which helps the business run more effectively and helps solve any issues or problems the company may be going through (Smith, 2001). 
Other organisations may use a knowledge map, and this is a visual aid that shows where knowledge can be found in an organisation and which employees are most knowledgeable about certain topics. Knowledge maps are efficient and timesaving when dealing with bigger amounts of complex data as when looking for information you are not familiar with, it can easily help and lead you directly to someone who has the specific skills to help.  To make a map you must first identify the topic for the map. You can then branch this topic out into different places and people that hold information. These can then branch out into smaller branches and go to one specific person or place. As you progress, you can add keywords that relate one branch to another (MindManager, 2020). 
After identifying where the knowledge of the organisation is located within specific groups or individuals, the knowledge can be captured. Capturing knowledge is the process of changing tacit knowledge into explicit knowledge through externalisation, which is where an organisation captures tacit knowledge that their employees possess so that it can be documented and shared with others, and internalisation, where employees can acquire tacit knowledge. Organisations can collect relevant documents and organise them in a suitable manner in order to capture knowledge. Although, knowledge may not be recorded as formal documents, meaning they may be missed out. Therefore, some organisations may conduct interview with certain employees and groups that are specialised in the knowledge needed. In addition, sometimes knowledge can be captured outside of the organisation through customers, suppliers, and competitors (Virkus, 2011). 
In addition, organisations can also use a process and information flow chart at it has a substantial effect on how information and knowledge is captured, managed, and shared within the workplace. A process and information flow chart is a diagram which shows the steps of different processes and decisions to show who knows what information in the workplace. The visual representation, which shows shapes, arrows, and lines to show movement and direction, shows who has what knowledge clearly, which makes it easy to use. Information and knowledge (Solvexia, 2020) 


Demonstrate an Understanding of Important Knowledge Management Processes in the Context of Organisational Development 
Explain What is Required to Create, Store, Apply and Integrate Knowledge
In an organisation, knowledge can be created through practicing, interacting, educating, learning, and collaboration. Creating knowledge can also be supported by relevant data and information which can help the organisation with decision making and can be used as building blocks to create new knowledge. Encouraging and enabling employees to share their knowledge with their colleagues and creating a sustainable work environment by offering relevant training and courses ang allowing employees to practice and experiment also helps create knowledge in the workplace (KMT, 2010). 
To store knowledge, an organisation can create a knowledge base as it allows companies to organise knowledge and to allow collaboration between employees across the organisation. A knowledge base can be an online website about the organisation’s services, products, and department. It can include things like an FAQs, step-by-step guides on how to solve issues, manuals, and other information people may need to know and use regularly (Atlassian, 2020). 
A strong knowledge base is beneficial as it can help an organisation work faster and more efficiently. It allows decision making to be quicker as every department in the organisation will be presented with the same information which can help reduce confusion and enables teams to operate and complete tasks more consistently and effectively (Atlassian, 2020) . In addition, a knowledge base can also help customers. It allows customers to look into information about the company on their own terms which can lead to a better customer experience (Brown, 2021). 
Integrating knowledge can be done in many ways. Employees can create work samples, research, and analyse reports, create, and organise new ideas, gather, review, and analyse to solve problems by using the new knowledge they have learned and integrating their new knowledge with their previous knowledge and experiences (Suny Empire College, 2017). 
Consider the Importance of Intellectual Property Rights
Intellectual Property Rights, or IPR, are important for organisations due to data management as it controls who has accesses to resources and how they use it. It is crucial for important for the Intellectual Property Rights of a business to be protected through things like patents, copyrights, trademarks, Data Processing Agreements, or DPA, and information security in order for their products to be protected (Wipo, 2020) 
Copyright protection is crucial for organisations to have as it protects the business’ products, services, and good by not allowing people to copy your work, distribute copies of it – for free or for sale, renting or lending copies of your work, making an adaption of your work or putting your work on the internet without your permission. Copyrighting an organisation’s goods means you can mark it with the copyright symbol (©) with the company’s name and the year the product was created. Although, having this mark does not affect the level of protection the service or good has (Copyright Alliance, 2017). 
A trademark can be a sign, name, or logo that shows that your organisation owns a service, and it shows that it belongs to you. A trademark must be completely unique so that it cannot be confused or mistaken for another brand that is already trademark registered. It is important to have your brand name or logo registered to be trademarked as if you do not, there is nothing stopping someone from using your company name or logo. In addition, if you begin using a logo or name without checking if it is too similar to another registered trademark, you may risk losing your bran logo or name because it infringes another trademark. Furthermore, if you do not register, someone else may copy your brand name and register it themselves, meaning you will be unable to use your own brand name and logo (CITMA, 2020). 
A patent may also be used by organisations. A patent is used for an invention, and it granted by the government to the inventor. It stops others from making, using, or selling the invention without the inventor’s permission (British Library, 2018). 
Organisations may use a Data Processing Agreement, or PDA. It is an agreement between a data controller - the organisation or company - and a data processor -the third-party service provider. A Data Processing Agreement discusses the technical requirements, such as how data is stored, protected, processed, accessed, and used, to the organisation and third-party provider. It also discusses what the third-party provider can and cannot do with the data given by the organisation. The Data Processing Agreement is a component of a GDPR - General Data Protection Regulation - compliance, which focuses on personal data and data processing (Ironclad, 2020). 
Information security it also something organisations may use and it refers to the process and tools that are used to protect a business’ information from inspections modification, and distribution (Cisco, 2020) There are different forms of security control: Access control - which includes physical restrictions such as security guards, locks, and fences, Technical controls such as multi-factor authentication during logging in, antivirus software, and firewalls, Procedural controls such as security, compliance training, incident response actions plans, and awareness education, and People controls such as training and monitoring activities. 


Provide a Framework for Establishing a Knowledge Management Culture
Explain the Contribution Knowledge Assets Have on an Organisation
Knowledge assets can be defined as the collective intellectual resources an organisation has and the knowledge a business possesses in the form of information, insights, learning, ideas, memory, understanding, skills, and capabilities (Baldridge, 2003). There are three main types of knowledge assets: human knowledge assets, structural knowledge assets, and market knowledge market – the knowledge about the market, clients, partners, and competitors. 
Human knowledge assets can be defined as the capabilities, skills, and knowledge provided by the individuals at an organisation. Human knowledge assets are important to a company as it involves their employees and the skills and experiences they possess (Despres and Chauvel, 2019) Human knowledge assets can increase productivity and profits for the company as the organisation may spend more to train employees to make them more skilled and to widen their knowledge, which would then overall have a positive outcome for the organisation in the long-term (Nickolas, 2021). Although, human knowledge assets can be easily lost as it is possessed by an individual and not the organisation, meaning it can disappear if an employee decides to leave (Kenton, 2019). 
Structural knowledge assets can be defined as the knowledge, skills, and capabilities that an organisation possesses in order to meet business requirements. They may do this through procedures, tasks, processes, information resources, and training materials. Structural knowledge assets are different to human knowledge assets as even if employees leave the company, the structural knowledge assets will remain within an organisation (Adams, 2013). 
Another knowledge asset is market knowledge assets. This is the information regarding the market, the organisation’s customers, and their competitors. This knowledge asset would put most of their focus on customer needs and it is very crucial for organisations to understand and acquire the right market knowledge for the success of their business over competitors and to fulfil customer needs (Slater, 2008). Market knowledge assets are necessary for all business decision as through market knowledge, an organisation can understand what is and is not working for their company and what is their selling point (Michaels, 2016) 
Evaluate the Knowledge Requirements for the Organisation
Knowledge requirement is critical for any organisation as successful knowledge management can improve any organisation’s effectiveness as it ensures that specialised knowledge can be passed onto employees with less understanding, benefiting their knowledge and therefore providing a better decision-making ability to the company as more employees understand specific information for different issues (Valamis, 2021). Constant knowledge requirement is needed so that an organisation can learn and adapt continuously when an environment is changing. When any individual in the workplace, managers, or employees, learn new information or gain new knowledge, it must be shared with other colleagues in the company so that this new knowledge can be put into practice. It is not only important for workers of an organisation to learn new skills, but it is also crucial for the organisation itself to learn new knowledge and gain new skills so that the business can be successful in the long-term (Roder, 2019). 
Evaluate the Organisation’s Framework for Enabling Knowledge Sharing
Knowledge sharing can be defined as the process where explicit or tacit knowledge is communicated to other individuals. Some typical examples can include things like books, research papers, delivering a lecture or speech, and mentoring staff in a workplace. Depending on what type of knowledge is being shared, explicit or tacit, you can use different ways to share this knowledge. Explicit knowledge can be shared by exchanging or communicating information among individuals and groups, but tacit knowledge can be more difficult to capture, document and share (Virkus, 2011). Knowledge sharing is beneficial to a business for a number of reasons: employees who share their knowledge will learn more as they can reinforce the information they know, it can help other staff with training as they know new information, it can generate new ideas, and it improves social discussion which can promote teamwork. 
In the report writer’s workplace, they use the SECI Model of Sharing Knowledge to share knowledge and information among groups, colleagues, and employees in their workplace. SECI stands for Socialisation, Externalisation, Combination, and Internalisation, which are the four key components of the SECI Model of Knowledge Sharing. The socialisation component is sharing tacit knowledge  through other employees tacit knowledge, and this can be done by employees teaching their colleagues tacit knowledge through their shared experiences in any day-to-day social interactions between them. Externalisation cam be defined as sharing tacit knowledge by converting it into explicit knowledge so that it can be shared to other in a simpler way. Combination is sharing explicit knowledge, and this is done through the process of collecting explicit knowledge inside or outside the organisation and combining it with more complex explicit information. This new explicit information is shared amongst employees in an organisation. Internalisation can be defined as the process where explicit knowledge is shared by converting it into tacit knowledge. This is shared through practical situations where this explicit knowledge can be applied, therefore making it tacit knowledge (Dubberly and Evenson, 2011). 
Recommend Improvements to the Current Framework
Despite using the SECI Model of Knowledge Sharing in the report writer’s workplace, the employees and managers are still finding knowledge sharing between them difficult due to a lack of communication within their workplace. It is crucial for the report writer to change this as sharing knowledge amongst employees and colleagues is important as it helps the team members of an organisation to connect and work better together and it allows employees to become stronger as professionals, therefore increasing their productivity and reputation for the business (Starmind, 2020). So, in order to increase knowledge sharing by using the SECI Model of Knowledge Sharing, the report writer must create a knowledge sharing environment in their workplace by increasing the communication between their colleagues, and this can be done in a few ways. 
In the report writer’s workplace, some employees often shy away from sharing their knowledge. To stop this, the report writer can improve communication between employees. One way they can do this by is including group activities, such as team-building exercises or group quizzes, in day-to-day tasks in the organisation so that they can work tother and share knowledge and ideas, which helps promote knowledge sharing and also increases group interactions. The report writer can also organise things like trips or virtual sessions, which can help strengthen bonds between colleagues and encourage small talk and knowledge sharing. In addition, the report writer can also recognise and reward employees who d share their knowledge. This can show other employees that sharing knowledge and helping people understand information you know but they do not is a good thing and will be rewarded, encouraging, and motivating them to share their own knowledge too (Belin, 2021). 
To increase employee engagement and knowledge sharing amongst workers, the report writer can provide different way to share knowledge such as emails, team event, and team meetings. Having options to share knowledge online can be helpful to some employees who may feel nervous or anxious or are not comfortable fully around their colleagues yet, therefore making them feel shyer when sharing their knowledge. The report writer can also set specific goals for knowledge sharing to their employees. Having set goals can help motivate and encourage employees to complete these goals and share the knowledge and information they hold (Reid, 2013). 
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