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1.0) Introduction
The Heart of Wales Line is a service steeped in history. Opened in 1868, originally the line was used to transport coal from the deep mines in the Welsh Valleys up North to the burgeoning factories of the industrial revolution and eventually soldiers during the First World War. Much to the delight of the local communities, It was one of the few rural railway lines which survived the years of Beeching’s notorious ‘Axe’ and as a result plays an integral role in providing the communities along the line with a transport today.
The Heart of Wales Line has recently received praise from various media outlets, hailing the line for its rural communities and scenic views, it has since become a more popular attraction. As a result, the line has had a walking trail introduced which, once finished, will follow the line from start to finish, offering tourists the chance to not only see, but experience the stunning scenery on offer.

2.0) Objective

‘At a time when rural areas face change and uncertainty as traditional industries decline, tourism represents a means of revitalising local communities and increasing revenue. However, developing tourism in rural areas poses a range of challenges and therefore the need for managing that development is increasing.’ Page 1, BTEC Nationals, Unit 18: Tourism in Rural Areas
The Line is set to expand by 2022. Transport for Wales intend to utilise the Hearth Of Wales line and what the communities along the line have to offer and as a result have decided to double the passenger capacity. The objective of the following report is to identify strategies which could be used by key stakeholders to further develop the rail-based tourism throughout the line. 

3.0) Main Body
The Towns and villages which have stops along the line are mostly rural communities. Each possess their own charming qualities, such as Llanwrtyd Wells. Llanwrtyd Wells is a tiny town situated in Powys, mid Wales, with a population of just 850 people it is Britain’s smallest town. Despite its lack in size and population, Llanwrtyd Wells makes up for in character. Described as ‘the sort of place where pub conversations turn into crazy ideas; crazy ideas turn into plans’ they offer some rather extraordinary traditions such as ‘The Whole Earth Man vs Horse Marathon’ making it truly unlike anywhere else and therefore an experience for anybody. However one similarity amongst the rural towns along the line are the highly regarded pubs and restaurants, from the more popular destinations along the line, take for example The Michelin star rated restaurant ‘The Walrus’ in Shrewsbury  to even the less known such as ‘The Neuadd Arms’ pub situated in Llanwrtyd Wells which just so happens to be the pub in which ‘The Whole Earth Man vs Horse Marathon’ was originally talked into reality by the landlord.
Unfortunately, despite the bags of character possessed by these communities, their status is very limited and as a result they lack a sense of place. Recognising these attractive qualities which they possess, the communities which feature along the Heart of Wales must boast the assets they have in order to attract a wider audience than the usual tourist who might holiday there.
There are many rail lines across the globe which offer tourists the opportunity to experience vast amounts of the country they visit efficiently. One example of these lines is the ‘Tigers, The Taj Mahal and Mumbai’ trainline. This Rail line offers tourists from the other side of the globe the chance to efficiently experience India over 11 days. Travel, food and hospitality, amongst other experiences such as tours, are included in the package. The service begins when tourists travel from London to Delhi via an overnight plane, once they arrive, they will have the second day to themselves. On the third day the tourists will receive a full day guided sightseeing tour of both Old and New Delhi. The fourth day is when the guests will first board a train and will journey from Delhi to Agra on the Gatimaan Express. Upon arrival guests will check in to the 4* Ramada Hotel before they are taken on a guided city tour and visit sights such as Agra Fort and The Taj Mahal. The fifth day the guests will be provided with a transfer to the short-lived ancient capital of Fatehpur Sikri, for a sightseeing tour in the morning. In the afternoon the guests will head to Ranthambore on the Shatabdi Express Train, checking in on arrival to the Abhyaran Ranthambore Resort. The fifth and sixth days involve the guests travelling to Rathambore National park, home to many rare creatures, but most notably, Tigers. On the seventh and eighth day, a transfer by coach to Jaipur, India’s ‘Pink City’ is provided. Upon checking into the 4* Hilton Hotel for a two-night stay, followed by a guided sightseeing tour of the city. The ninth day will be spent travelling via an internal flight to the city of Mumbai. On arrival the guests will check into the 4* Taj President for a two night stay again. The rest of the day will be available to them to relax. On the penultimate day, a full day of guided sightseeing awaits the guests. On the final day the guests are provided with a transfer to Mumbai airport where they will board their flights back to the UK.
Although the ‘Tiger, The Taj Mahal and Mumbai’ Tour doesn’t only consist of travel via train; the tour will certainly improve tourism for the cities which are visited. The tour works alongside local tour guides, hotels and businesses to help give their guests an authentic experience whilst they travel across India efficiently. Something which perhaps they may not experience if they were left to their own devices.

4.0) Recommendations
4.1) Walking Trail-
[bookmark: _Hlk26204035]‘Pleasant Climates, scenic wonders, beautiful coastlines and beaches, majestic mountains and valleys, rugged woods interspersed with rolling plains, magnificent natural vistas and the rhythmic sounds of the sea are all components of the natural environmental attractions that cause large movements of travellers worldwide.’ – Page 148, Tourism Policy and Planning, David L. Edgell and Jason R. Swanson 2nd Ed., Routledge, London
The walking trail which follows the Heart of Wales line is a valuable asset. The scenic routes which feature, on a calm, clear day, could attract even the less active to exit at one of the many rural stations along the line and spend a few hours immersed in the local communities and breath-taking Welsh countryside. It is then their decision whether they wish to re-join the line further along, or perhaps spend vacation in one of the rural communities available.
I believe that the walking trail should be advertised a lot more than it is as it doesn’t only offer the tourists the chance to experience the scenic surroundings, but it also gives the rural communities along the line the chance to showcase themselves. Utilised and advertised properly at the right time of year, the walking trail could become quite an attraction which can only result in an increase in tourism for the communities involved.
 4.2) Heritage-
A number of towns along the line have incredible heritage sites which are available to visit. Various Castles are easily accessible from the relative stops along the line such as Stokesay Castle, the finest and best preserved fortified medieval manor house in England, or Dinefwr Castle located in Llandeilo, renowned for its romantic ruins and scenic surroundings. For tourists who are interested in history the Heart of Wales Line is perfect as it offers them the opportunity to visit a number of sights which are steeped in history all within a matter of hours.
Utilised properly, the Line could perhaps begin to offer history tour options for those interested. This could include a tour operator to direct the tourists between each heritage site or even just a pre-recorded audio tour that could be accessible to tourists. This would give the tourists the opportunity to experience the heritage The Heart of Line Wales has to offer efficiently and potentially educate them at the same time.

4.3) Hospitality-
As mentioned previously, the communities along the line offer tourists the opportunity to holiday in the towns and villages. Nearly every community has charming Bed and Breakfasts to offer and the less rural towns usually boast a collection of hotels and restaurants held in high regard. Take for example the award winning; The Metropole Hotel and Spa. Located between the Brecon Beacons National Park and the Cambrian Mountains in Llandridod Wells, the Metropole Hotel and Spa would be the ideal stay for the more active tourists. ‘From exploring the local walk trails, to pony trekking in the Brecon Beacons National Park, to canoeing down the River Wye or paragliding in the black mountains.’ Tourists can exhaust themselves through the day in the great outdoors and relax and recoup throughout the evening in the Hotel’s award-winning spa. Unfortunately, because these tourist destinations are not hugely popular, the highly regarded restaurants and hotels available don’t receive the attention which they deserve. If tourism is increased in these communities then I’m sure that the status of the hospitality offered would follow suit.

4.4) Alternative Sports-
‘The Whole Earth Man vs Horse Marathon’ is just the tip of the iceberg when it comes to the alternative sports and events hosted by the communities along the line. 
‘brace yourself for Bog Snorkelling, how about the challenge of Man versus Horse, enjoy a social weekend at the Real Ale Wobble or Ramble, savour the ancient Welsh tradition of the Mari Lwyd, or enjoy the delights of the Roman Festival of Saturnalia and test out our 'mountain bike chariots' during the Winter Warmer Beer Festival.’
These competitions and festivals are truly individual and if given more attention and press would no doubt attract people from all over to these small towns and villages for the opportunity to see something they certainly won’t see anywhere else, or even perhaps compete.
‘In some instances tourism has been credited with helping to conserve culture by providing a market for cultural activities that otherwise had little external value outside that culture.’ Page 162, Cooper C. and Hall M.  (2012), Contemporary Tourism: an International Approach. Goodfellows, Oxford.

5.0) SWOT Analysis
5.1) Strengths-
· The communities along the line have plenty of potential.
· The hospitality and experiences available are held in high regard and are easily accessible from the stations.
· Locals are welcoming and willing to improve the quality of a tourists stay.
· The trail gives visitors the chance to experience the scenic surroundings as well as see them.
· The numerous heritage sites along the Line can attract an audience of people interested in history.

5.2) Weaknesses-
· Many of the towns/villages along the line are virtually unheard of.
· Many of the train carriages used along the line are dated and therefore less attractive to the upper echelon of tourists.
· Communities do not have the ‘carrying capacity’ for a large influx of tourists.
‘Carrying capacity is simply being able to accommodate the largest number of people a destination can effectively and efficiently manage within it’s given environment and management capabilities.’- Page 150, Tourism Policy and Planning, David L. Edgell and Jason R. Swanson 2nd Ed., Routledge, London 2nd Ed., Routledge, London

[bookmark: _GoBack]5.3) Opportunities-
· The communities have the resources and potential to appeal to a wider audience. 
· An increase in tourism will result in a positive economic impact on the communities involved.
· With an improved economy these communities then have the opportunity to re-invest back into the communities and improve the experience they provide.
· This can include introducing new facilities and experiences which will also result in more jobs being available to the locals.

5.4) Threats-
· If tourism is improved massively, influxes of tourists could take away from the charm of these communities and potentially frustrate locals.
‘The multiple layers of the tourism product, especially with respect to the destination product, means that consideration need to be given to the people and environments that are packaged as part of that product as otherwise the various qualities that make it attractive to visit will be eroded.’ – Page 158, Cooper C. and Hall M.  (2012), Contemporary Tourism: an International Approach. Goodfellows, Oxford 2nd Ed., Routledge, London


6.0) Executive Summary-
The potential to increase tourism within the Towns/Villages along the line is certainly there. They offer unique experiences as mentioned which are attractive both to spectators and those who wish to take part. If advertised effectively these individual events such as ‘The Whole Earth Man vs Horse Marathon’ tourists would be attracted from all over the United Kingdom both as spectators and competitors. This would then give local businesses the opportunity to advertise their product/service to a wider audience who perhaps would have never been aware of these businesses previously.
I think that advertised properly the Walking trail could be an essential asset to the communities involved. If advertised throughout Summer, the walking trail could prove increasingly popular and as a result this can potentially increase tourism within the communities due to the fact that tourists will be interacting with the locals and their businesses rather than just looking at them from the window of a train.
With reference to the ‘Tigers, the Taj Mahal and Mumbai’ line, I think that the Heart of Wales line could create a similar interactive tour which would take the passengers off the train and into the destinations along the line. Much like the line mentioned they can work along side locals and businesses to create an enjoyable and educational experience for the tourists as well as benefiting local businesses financially and if needs be could also similarly integrate other modes of transport making the experience more efficient for the visitors.
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