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MARKET SQUARE
WEMBLEY PARK

The Market Square serves as an
important pathway for pedestrians
connecting Olympic Way, and
Wembley Park Boulevard, which
leads to the popular brands available
at the London Designer Outlet
(Wembley Park Events,2022)

Have excellent central London
connections with three tube lines
and two overground

Expected footage 10000-12000/day

shuttersteck’
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           MARKET SQUARE WEMBLEY PARK The Market Square serves as an important pathway for pedestrians connecting Olympic Way, and Wembley Park Boulevard, which leads to the popular brands available at the London Designer Outlet (Wembley Park Events,2022) Have excellent central London connections with three tube lines and two overground Expected footage 10000 - 12000/day   
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STAFF AND RESOURCES

Staffing:

Event organiser - Ensuring people who are involved, briefed
at least | week before event, Create flyers, leaflets and any
other marketing tool to promote this event

Event manager - Follow up event organisers instructions,

Security personnel and general employees

Staff for vendor coordination and customer service
Resource Allocations

Festive lighting to enhance the atmosphere

Parking Facilities: Over 3000 parking on site

Benches and tables for visitors to enjoy food and relax
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             STAFF AND RESOURCES    Staffing: • Event organiser - Ensuring people who are involved, briefed at least 1 week before event, Create flyers, leaflets and any other marketing tool to promote this event • Event manager - Follow up event organisers instructions, • Security personnel and general employees • Staff for vendor coordination and customer service Resource Allocations • Festive lighting to enhance the atmosphere • Parking Facilities: Over 3000 parking on site • Benches and tables for visitors to enjoy food and relax
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REQUIREMENTS

Public Liability insurance is held with Hiscox to the
value of £10 million

Traders are responsible for food hygiene and the safety
of their produce. Traders are vetted by Brent Council
for public liability insurance and are subject to food
hygiene legislation, including being registered as food
businesses with the local Environmental Health
Department

All traders are required to take their waste away with
them. The Manager will check for waste at the end of
the street fair and arrange clearance utilising marshals

Vendors (food) will have to supply their own LPG, and
asked for a gas safety certificate for their appliances

In the event electricity supply is required evidence is
required to show that equipment and cables have been
tested annually and they must be protected by rubber
matting on the day. (low level noise) genetarors will be
used
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           REQUIREMENTS • Public Liability insurance is held with Hiscox to the value of £10 million • Traders are responsible for food hygiene and the safety of their produce. Traders are vetted by Brent Council for public liability insurance and are subject to food hygiene legislation, including being registered as food businesses with the local Environmental Health Department • All traders are required to take their waste away with them. The Manager will check for waste at the end of the street fair and arrange clearance utilising marshals • Vendors (food) will have to supply their own LPG, and asked for a gas safety certificate for their appliances • In the event electricity supply is required evidence is required to show that equipment and cables have been tested annually and they must be protected by rubber matting on the day. (low level noise) genetarors will be used     
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FINANCIAL

Costs Breakdown for 2 days:

* Venue Rental: £3,100 (LocationLive,2024)

« Liscence £10,000

* Marketing and Promotion: £2,000

+ Staffing Costs: £20,000

*  Entertainment (musicians, performers): £5,000
* Miscellaneous Expenses: £10,000

* lce rank: £12,000 (Inhouseents,2024)

*  Photo corner: £1,000

*  Total Estimated Costs: £64,100
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             FINANCIAL    Costs Breakdown for 2 days: • Venue Rental: £3,100 (LocationLive,2024) • Liscence £10,000 • Marketing and Promotion: £2,000 • Staffing Costs: £20,000 • Entertainment (musicians, performers): £5,000 • Miscellaneous Expenses: £10,000 • Ice rank: £12,000 (Inhouseents,2024) • Photo corner: £1,000 • Total Estimated Costs: £64,100
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REVENUES

Revenues

Vendor Stall Fees: 2x10x300£= 6000
Food and beverage stand: 2x10x350£=7000
Ticket Sales: free entry

Ice rank: 2000x | 5£=£30000
Meet Santa: 4000x 1 0£=40000
Photo corner: 10000x4£=£40000

Total Predicted Revenue:£123000

The Christmas Market is budgeted to be self-funded. The Market is expected to

generate a surplus, which will be reinvested back into future Markets and
provide a sustainable income.
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           REVENUES Revenues • Vendor Stall Fees: 2x10x300£= 6000 • Food and beverage stand: 2x10x350£=7000 • Ticket Sales: free entry • Ice rank: 2000x15£=£30000 • Meet Santa: 4000x10£=40000 • Photo corner: 10000x4£=£40000 • Total Predicted Revenue:£123000 The Christmas Market is budgeted to be self - funded. The Market is expected to generate a surplus, which will be reinvested back into future Markets and provide a sustainable income.     
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SWOT ANALYSIS

Strengths

- Locational advantages
which were observed
include the high visibility
and popularity of the
Wembley Park area.

- Mobile event app has a
positive impact on both
attendee engagement as
well as on organizational

issues (Wood et al., 2024).

Weaknesses

- Weakness and threatened
factors consist of fixed
costs, investment costs and
dependence for revenue.

- It may lead to a problem
with total income, in case
revenues do not reach
anticipated values
(Dowson et al., 2022).

Opportunities

- Seasonal Markets events
in the MICE industry have
a growing demand hence a
strategic position
Additional funding and
added awareness may also
be provided by
sponsorship deals from
hospitality industry players
(Anas et al., 2020).

Threats

Threats include risk
probably originating from
other Markets events
during the winter season
and volatility in the
economy (An et al., 2021).

Moreover, the factors from
the external environment
such as unfavorable
weather conditions for
transportation would also
affect it (Ntounis et al.,
2022).
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         SWOT ANALYSIS  Strengths - Locational advantages which were observed include the high visibility and popularity of the Wembley Park area. - Mobile event app has a positive impact on both attendee engagement as well as on organizational issues (Wood et al., 2024).  Weaknesses - Weakness and threatened factors consist of fixed costs, investment costs and dependence for revenue. - It may lead to a problem with total income, in case revenues do not reach anticipated values (Dowson et al., 2022).  Opportunities - Seasonal Markets events in the MICE industry have a growing demand hence a strategic position Additional funding and added awareness may also be provided by sponsorship deals from hospitality industry players (Anas et al., 2020).  Threats Threats include risk probably originating from other Markets events during the winter season and volatility in the economy (An et al., 2021). Moreover, the factors from the external environment such as unfavorable weather conditions for transportation would also affect it (Ntounis et al., 2022). 
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Emergency
exit

EMERGENCY PLAN

In the event of an emergency the Manager will instruct traders

with any actions they need to take, such as but not exclusive to
evacuating the site, clearing an area, or removing a barrier. The
Manager will contact the Emergency Services depending on the
severity of the incident (Hse,2024)

First Aid will be provided by Church Brent Community. They
will be positioned in the Market Square

The standard green exit signs shall be place above each of the
emergency exits. This will be large enough, so it can be seen
from the centre of the event site. The first aid marquee/ event
control will have sign large enough so it can be seen from a
distance
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           EMERGENCY PLAN      • In the event of an emergency the Manager will instruct traders with any actions they need to take, such as but not exclusive to evacuating the site, clearing an area, or removing a barrier. The Manager will contact the Emergency Services depending on the severity of the incident (Hse,2024) • First Aid will be provided by Church Brent Community. They will be positioned in the Market Square • The standard green exit signs shall be place above each of the emergency exits. This will be large enough, so it can be seen from the centre of the event site. The first aid marquee/ event control will have sign large enough so it can be seen from a distance
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CONCLUSION

Wembley Park Christmas Village event is more than just a source of
entertainment, it's a heartfelt initiative aimed at uplifting the local
crafters and businesses during the winter season. With a clear
understanding of Brent community’s needs and thorough planning
complete with safety measures and smart resource management
we’re excited to bring the Christmas Village to life.

We believe this festive gathering will not only help us break even but
also generate funds for future events, fostering a cycle of growth
and sustainability for our community. We warmly invite everyone to
come together and create lasting memories and connections in this
magical holiday atmosphere. Join us in celebrating the spirit of the
season while supporting those who make our community special!

&
This Photo by Unknown Author is licensed undefCC BY-NC-ND
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         CONCLUSION • Wembley Park Christmas Village event is more than just a source of entertainment, it's a heartfelt initiative aimed at uplifting the local crafters and businesses during the winter season. With a clear understanding of Brent community’s needs and thorough planning complete with safety measures and smart resource management we’re excited to bring the Christmas Village to life. • We believe this festive gathering will not only help us break even but also generate funds for future events, fostering a cycle of growth and sustainability for our community. We warmly invite everyone to come together and create lasting memories and connections in this magical holiday atmosphere. Join us in celebrating the spirit of the season while supporting those who make our community special!     This Photo by Unknown Author is licensed under CC BY - NC - ND  
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FEASIBILI
INTERNATIONAL MEETING
BMIH6007

INTERNATIONAL MEETINGS MANAGEMENT FOR THE HOTEL INDUSTRY

LECTURER: CHRIS WILKIN

Raluca loana Simonca

2210053
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                FEASIBILITY PLAN FOR AN INTERNATIONAL MEETING BMIH6007 INTERNATIONAL MEETINGS MANAGEMENT FOR THE HOTEL INDUSTRY LECTURER: CHRIS WILKIN Raluca Ioana Simonca 2210053
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WEMBLEY PARK CHRISTMAS
VILLAGE

The Christmas Village is a two days event in 7-8 of December,
set to be a heartwarming celebration of the holiday season,
bringing together the local community and tourists highlighting
the local artisans and businesses.

A Christmas decorated array of stalls, with gifts ideas,
delicious seasonal treats, and delightful activities for the whole
family. The market will be a cozy gathering place for both locals
and visitors, creating a joyful ambiance filled with festive cheer.

The aim is to enable local crafters and businesses, community
groups and schools to sell their goods and raise money.
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           WEMBLEY PARK CHRISTMAS VILLAGE • The Christmas Village is a two days event in 7 - 8 of December, set to be a heartwarming celebration of the holiday season, bringing together the local community and tourists highlighting the local artisans and businesses. • A Christmas decorated array of stalls, with gifts ideas, delicious seasonal treats, and delightful activities for the whole family. The market will be a cozy gathering place for both locals and visitors, creating a joyful ambiance filled with festive cheer. • The aim is to enable local crafters and businesses, community groups and schools to sell their goods and raise money.   
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TARGET MARKET

The amazing Wembley Park Christmas Experience includes, artisanhristmas
shopping, live choir performances, a light maze, art installations, street food, ice rank,
meet Santa event and themed photo corner.

Target Market:

= Families with children
© Adults 18-65+

* Local residents

« Tourists
Competition:

= Christmas markets in London (Southbank Christmas Market, Winter Wonderland
Hyde Park, Portobello Christmas Market, Covent Garden) (EventBrite,2024)

= Campaign targeting will be achieved by leveraging industry publications,

associations and influence to extend the coverage of the event (Ibrahim and
Harrison, 2020)
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           TARGET MARKET The amazing Wembley Park Christmas Experience includes, artisan c hristmas shopping, live choir performances, a light maze, art installations, street food, ice rank, meet Santa event and themed photo corner. Target Market: • Families with children • Adults 18 - 65+ • Local residents • Tourists Competition: • Christmas markets in London (Southbank Christmas Market, Winter Wonderland Hyde Park, Portobello Christmas Market, Covent Garden) (EventBrite,2024) • Campaign targeting will be achieved by leveraging industry publications, associations and influence to extend the coverage of the event (Ibrahim and Harrison, 2020)   


