


Business Plan 
A business plan is a written document that describes in detail how business will startup and what objectives and how it is to go about achieving its goals. Basically by having a business plan it guides you for what you can do with your company. 
Name of my business is “Hattie’s beauty salon” it will be a sole trader
Mission statement is to give my customers amazing service and be loyal to them. I want my customers to enjoy their treatment and do treatments affordable. Also sell wide range of beauty products to my customers. 
Aims and Objectives of business is to have more customers each day, and be one of the best salon that anyone could ever use. 
Introduction 
I have this business because I always wanted to own my own business and do what I love doing, I have qualification in eyebrows tattoo. I also love talking to customers and want to see my customers happy and be pretty. 
To have a successful business I need to make sure that it has easily accessible location for customers, also offer wide range of services in one setting. For working class people that cannot get early appointments extend working hours for late night booking. 
Products and services 
We will be offering wide range of services that include;
Nails
· Pedicure
· Polish
· Manicures
Skin Care 
· Body waxing 
· Message 
· Tattoo eyebrows
· Eyelash 
Marketing Activities 
I will be using social platform to promote my business and will sell items online. For promotions, I will use facebook, Instagram and other online platforms to introduce my business also what products I will be selling online. If I use the social platform I would not have to pay anything, as it is free, if I wanted to promote using flyers it would cost money to have it printed and put flyers out.
Physical Resources 
The business will be located in Swansea, in a building, It will need equipment is bed, eyebrow tatatoo kit machine, manicure sets.  I will eventually require to employ staff. 
Financial Resources
I will need to borrow money from the bank and also would ask my family and friends if they could support me until I’m up and running my business successfully. To run a business you will need to have liability insurance. 
Human Resources 
In this at first I will be on my own and running the business solo when my business grows I will then expand and have people working for me. 
My duties will be running the business doing everything that needs to be done.  I will be the receptionist who will great the customers and do their needs I will be also the one who will receive the payments
12 months cash flow 
To start up I will need to take a loan from a bank to purchase all equipment’s and design the salon to get it up running. A 12 month cash flow statement is that shows the impact on cash and how cash been used, it will show every month how much income is and how much money has been earned. 
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This is example of the cash flow in the business, I am using spreadsheet to put all the cash in flows.
SWOT Analysis
A Swot Analysis is a strategic planning tool it helps the business owner identify their strengths and weakness as well as opportunities and threats that might exist in a business situation.
Strength
· Excellent customer experience
· Strong knowledge of eyebrows , nails and other beauty treatments
· Extended opening hours
· Large range of services 
I have excellent customer skills this is a good strength for the business , and I know my job there for I will be doing amazing job, I would also extend opening hours for working people can have late bookings.
Weakness 
· Language barrier 
· Lack of capacity
· No online appointment facility
There are many weakness of having your own business , its time consuming as you are building up a new business, business could have high cost of running this could be a weakness to my business. 
I would only have one room and it be just be running the business this might mean I could loose customers
Opportunities 
· Local business 
· More people can book online 
· Stock more items
If I had online booking system that would mean that there will be more customers booking and it be online that means I wouldn’t make a mistake and over book anyone. 
To have more stock in the salon and get organic items as they are really popular
Threats
· Home visit beauticians 
· New salon opening in the area
· Discounting by competitors
Not everyone wants to leave their house they get comfortable with staying in the house, people can do home visit will be a treat to me as I be based in a salon and cant move around that would mean that they will have to leave their house and pay for a bus fare or taxi. 
Other beauty places could he offering deals like for students giving them 10percent off their treatment or old age pensioners could have half price .
There is another threat would be that if another salon opened in the area would mean loss of business as client would want to try new place.
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Cash in-flows Description
Income

Start up loan

Wages

Stock

MONTHS

1 3 5 6 7 8 9 10 11 12
£1,500 £500 £1,200 £500 £700 £700 £1,000 £460 £780 £789 £700 £900
£12,000 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
£500 £600 £500 £450 £500 £600 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
el 4,000 | £1,100 | £1,700 £950 £1,200 | £1,300 | £1,000 £460 £780 £789 £700 £900





