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Housekeeping can defined as ‘’ the department of a hotel that is responsible for cleaning guest's bedrooms.’’


For being part of the housekeeping team, you need to have certain skills to help you to succeed.
In the time I spent in the housekeeping team, I noticed the skills that I need to be part of this department to help me accomplish the day-to-day duties. As part of the housekeeping team, I need time management skills needed as I need to finish the job in a time frame. Paying attention to details helps you perform your duties. A good housekeeper must have communication skills to communicate efficiently with the supervisor, coworkers and with the client because the work is based on the client’s requests. Another valuable skill is the ability to work in a team or independently. The ability to be flexible can make generate more jobs for a housekeeper that has this skill, and more jobs generates more profit. A great bonus for a housekeeper is to have a list of hard skills such as carpet cleaning, sweeping, vacuuming, dusting etc. Being organized helps you keep up with all the tasks you need to complete, especially when you work in a hotel, when you need to do a full inspection of a room and prioritize the important tasks to do. Being a housekeeper can mean doing unpleasant things, but you always must stay positive and being energized and focused. Working in a hotel, in the housekeeping team, gives you access to a lot of information about the client so you must be trustworthy. As a housekeeper, you will receive a lot of information so you must be an active listener. It’s not easy working a in team but sometimes you must do this so always you need to be polite, friendly and help whenever it’s needed. Housekeeping involves a lot of strength, mobility, bending or moving furniture. Knowing the new technology and how to operate different machines is a strong skill for a housekeeper although most of the supervisors offer training in how to use the industrial washing machine or how to operate a professional ironing machine. You must know how to follow health and safety regulations. And also to follow guidelines of the employer is also a skill. I managed to observe how organized a housekeeping team is, how well they collaborate because they have an excellent communication skill between them and with their supervisor and managers. Working 10 hours a day isn’t an easy job, but they manage to do it properly. I noticed they bare trying to improve day by day at their weakest points even if it takes a long time, but they are determined to evolve in the professional life. Either you work in a team or independently you must be a decision-making person. Cooperation is a skill that I noticed in a team and how well they organize to do a proper job focusing on a single task and they manage to finish quicker and to keep high standards in how to clean a room effectively and at the guest’s expectation. Knowing how to lead a team and demonstrating a positive impact upon a team, is what employers are looking for. A detailed orientated person can be a housekeeper as this a skill that it is valuable. Honesty and integrity are very important attributes of a housekeeper.  The motivation and enthusiasm to carry out a housekeeping task to a high standard, is a huge benefit. The housekeeping role can come with guest complaints, and you need to know how to handle it. Also, you need to report maintenance issues or suspicious guest behaviour. Guest can lose items and you know how to handle lost and found guest items. Another skill that can be attractive is the multilanguage.
Being a housekeeper, can be rewarding just by seeing the result of the work done a daily basis. You are required to provide a high standard of hygiene and cleanliness of the rooms, public areas and back areas but also the surroundings of the location. It’s not an easy job but it’s satisfying, and you must be passionate about this otherwise you might find it challenging and too hard to do it. But with a set of skills and passion, the housekeeping job can be nice and rewarding. 














































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%


‘’This hotel room checklist aids hotel staff in maintaining guest rooms and ensuring that they are clean and damage-free. With this checklist, hotel staff can inspect each room before check-in and after check-out to ensure that it meets hotel standards and that guests receive a high level of service.’’ 
Check-list:
Please ensure the room has been ventilated (open the windows and any balcony doors).
Strip the bed, check out for bed bugs or any damage and wear and change the sheets.
Empty the trash cans and make sure that all trash is properly disposed off. 
Remove any used cups and glasses and restock the hot/cold drinks as well as sugar, milk and spoons. 
Remove the dust from top to bottom, on top of the cupboards, the lights, under the bed, headboards.
Curtains or other upholstery item must be vacuumed with a special attachment at the hoover.
The tv, telephone and electrical should be sanitised and working properly.
Make sure the carpets are vacuumed from the inner corner towards the door.
Check that every light bulb is working, that the bathroom fittings work properly and is restocked as well as the mini fridge.
Check if there are enough towels, slippers and bathrobes, bathmats, toilet paper, toiletries and that the towel rail is cleaned. 
Check that every housekeeper uses the right sprays and cloths for every surface.
Identify any maintenance issues and call the maintenance team to solve the problem. 
Check the walls to be cleaned. 
Check the ceiling vents to be cleaned. 
Check for cobwebs in corners, behind the curtains, at the curtain rails, behind the bed, furniture, in the bathroom or wardrobe/cupboards.
Check that the door is working properly, and the windows are clean and clear form any scratches or dust. 
Check that the furniture and all the fixtures are working properly, and it doesn’t pose any danger for the client.







	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 






To be sure that the room is clean at high standards, you must follow a cleaning protocol and to be updated with any change in this protocol and boost sanitation standards and talk this with your staff. Keep them trained and informed regarding the cleaning standards. Provide them with sanitary gear such as gloves, masks or cleaning uniforms and appropriate shoes. Guide your team to follow the handwash procedures and the hygiene instructions. Ensure the housekeeping does a deep cleaning of the rooms at regular times. Always check that the cleaning equipment is clean and sanitised. Not to forget about the aesthetic upkeep of the room and the smell as well. The clients expect to use sanitised facilities such as the pool or sauna and these must be checked as well to be spotless and sanitised frequently. To improve the standard of cleanliness, upgrade the equipment such as vacuums or laundry machines. Restock the housekeeping team every time they need this so they can keep up with the high volume of work and the high standards. 
If the rooms, public areas and the surroundings of the hotel are cleaned and maintained at a high standard, positive reviews will come and this attract clients that mean more profit and therefore that is how a brand is created. 

There is always room for better. To improve the team’s effectiveness, regular meetings should be done, reports, ask the team for suggestions regarding setting new goals for standards in cleaning. ‘’ Create teams with a compatible mindset’’ can boost your team’s effectiveness, create a team that have different skills and personalities and it can make a difference. The team members can decide how they will work together building the ‘’ collective intelligence’’. 
Observe how your team work together and where and how you can apply different strategies to make them blend and work more efficient. 
Check the amount of work they must do so they don’t get overwhelmed or being pushed intro burnout as this will kill the productivity on a day-to-day basis. Try not to check to often on the team member as they will feel pressured. Leave them space to do their task in their own pace and you will see results on short and long term. Ensure that the work environment is free of pressure and make sure the communication lines are open between every team member including with team leaders and managers.  
The check list that I have done helps the housekeeping team work more effectively and leave room for fewer mistakes. Also, the check list makes you separate the tasks into smaller things to check/to do and this increases productivity. The check list I’ve created helps you to be organized and keep the pace with the tasks you need to complete without the risk off leaving something behind. The check list saves time and can help you keep the cleaning standards high and set new goals to keep customers happy and bring more customers and profit for your business.
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