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[bookmark: _Toc199783009]Introduction
The Wales Wellness Retreat is a three-day international MICE (Meetings, Incentives, Conferences, and Exhibitions) event designed to position Wales as a leading destination for wellness tourism in 2025. Developed in line with the Visit Wales campaign “Year of Croeso”, which celebrates Welsh hospitality, culture, and identity, the retreat combines professional networking with immersive health and wellbeing experiences. This event is planned especially for people who value the environment, their own health, and are looking for opportunities at work, as well as ways to relax. The site for the event is Llandrindod Wells and its historic centre, where the wellness symposium will happen in the Victorian Pump Room, and thrilling outdoor activities such as yoga, wild swimming, and stargazing will take place in the nearby Elan Valley. You’ll be offered eco-pods and luxury spa hotels, which help the event stay true to its environmental values. Because Wales is known for its wild nature, colourful history, and more travellers are interested in wellness, it has been selected. The event also deals with the rising interest globally in mental health, sustainable travelling, and managing work and life after the pandemic. Based on the initial study, this report focuses on the steps and procedures needed to plan and deliver the innovative event. 


[bookmark: _Toc199783010]The Event Cycle
The event cycle describes the main parts of planning, running, and reviewing an event. Bladen et al. (2012) point out that most events are organized around three main phases: planning, delivery, and evaluation. The cycle guarantees that events are planned well, executed smoothly, and thoroughly checked after completion to make them better for the next time.
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Figure 1: Event Cycle for the Wellness Retreat Event (Author’s Creation)
Planning Phase: In 2021, as part of the “Year of Croeso 2025” campaign, the Wales Wellness Retreat began in the initiation stage. Because of international interest in wellness and ecotourism that was found during market research, the event was developed. Decisions about choosing the retreat's location, setting up a budget, finding staff, and promotional strategies were settled during this time. They decided to use the Pump Room and the Elan Valley as locations because they ensured both were safe and fit for the event. The event organized wellness experts to conduct sessions, and healthy, environmentally friendly food was made available. Cardiff Capital Region joined forces with Visit Wales to aid their marketing efforts (Thomas Lane et al. 2016).
Delivery Phase: The team at the retreat centre concentrated on carrying out the event as scheduled during the delivery phase. Three days of the event featured a business symposium, various yoga sessions, opportunities for wild swimming, and live performances. The event was run in an environmentally friendly way with a focus on green transport and eco-friendly services.
Evaluation Phase: At the end of the event, everything was taken off the stages, and the venues were checked to make certain they complied with environmental regulations (Meredith 2012). The event was analysed further by polling participants and looking at important performance measures. The review included looking at how financial matters turned out. Thanks to this final assessment, possible improvements for future wellness events in Wales can be found (Netherwood et al. 2017).
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[image: ]The Wales Wellness Retreat provides a its guests with three days of professional learning and wellness, all surrounded by the beautiful countryside of Wales. The program will be organized to encourage healthy, thoughtful, sustainable choices and respect for different backgrounds (Andres, 2025). Daily schedules blend traditional professional networking with rejuvenating activities that support the event’s emphasis on wellness.









Figure 2: Three-day wellness retreat program schedule (Author’s Creation)


Day 1 – Arrival and Symposium
Visitors will get their eco-friendly room at their chosen place and receive a welcome pack that includes local herbal teas and items for well-being. The second part of the day will be the Wellness Business Symposium, taking place at the Victorian Pump Room with talks, discussions, and workshops on new trends in corporate wellness, green initiatives in the hospitality market, and innovation in event management. In the evening, guests will enjoy a welcome dinner showcasing Welsh cuisine, followed by a cultural performance of traditional clog dancing and storytelling inspired by the Mabinogion (Graves, 2022).
[image: Bath at heart of the Pump Room complex ...]
Figure 3: Victorian Pump Room
Source: (Bath Echo, 2018)
Day 2 – Immersive Wellness and Nature
The second day begins with sunrise yoga in the Elan Valley, followed by mindfulness walks and wild swimming in the natural lakes. Herbal remedy workshops will be led by local practitioners, alongside wellness coaching sessions and nutrition talks. A nutritious farm-to-table lunch will be served outdoors (Casu et al. 2020). After a light dinner, guests can participate in a guided stargazing experience, taking advantage of the Cambrian Mountains' International Dark Sky status.


Day 3 – Reflection and Networking
The final morning includes a group meditation session and a closing roundtable for reflections, feedback, and new business connections. Delegates will be invited to leave personal pledges on a “Wall of Wellness” before departing. Throughout the retreat, all experiences will be supported by sustainability-focused practices, professional hosts, and a seamless shuttle service between venues, ensuring both comfort and environmental responsibility.
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Aim:
The Wales Wellness Retreat aims to position Wales as a leading destination for sustainable wellness tourism by delivering a high-quality MICE event that blends professional development, cultural immersion, and holistic wellbeing in line with the Year of Croeso 2025 campaign.
SMART Objectives:
1. To attract a minimum of 250 delegates from the wellness, tourism, and hospitality sectors by June 2025 through targeted international marketing and partnerships.
2. To achieve at least 85% positive attendee feedback on event organisation, content, and overall experience, as measured through post-event surveys and social media engagement.
3. To generate a net profit of £20,000 by balancing income from ticket sales, sponsorships, and merchandise with efficient cost control and sustainable budgeting practices.
These objectives are specific, measurable, achievable, relevant to the event’s vision, and time-bound within the summer 2025 delivery window.
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Effective event management is critical to the success of the Wales Wellness Retreat. The event requires a skilled team and well-planned resources to manage operations, logistics, marketing, and guest experience while ensuring all elements align with the retreat’s wellness and sustainability values (Kelly 2012).
Operational Skills and Roles: A dedicated Event Manager will oversee the full delivery of the event, ensuring each phase of the event cycle is followed. Venue Coordinators will manage the logistics at the Victorian Pump Room and Elan Valley, ensuring smooth transitions between business and wellness activities. A Catering Team will focus on sustainable, local, and diet-conscious menus. Wellness Experts (yoga instructors, herbal remedy practitioners) will lead health-related sessions (Nasiche 2024). Technical staff will handle lighting, sound, and audiovisual support, while Transportation Staff will manage shuttle services and parking.
Planning Requirements: Key planning tools such as a Gantt chart and risk register will be used to monitor progress and prevent delays. Accommodation, resource allocation, and venue accessibility must be coordinated in advance. Accessibility and inclusivity will be considered in every part of the event. Emergency protocols, contingency planning for weather-related disruptions, and clear staff responsibilities will be in place to ensure a smooth flow (Smith 2012).
Marketing Activities and Skills: A Marketing Coordinator will be responsible for promoting the retreat. Digital marketing skills are essential to run campaigns on platforms like Instagram, LinkedIn, and wellness blogs (Haavisto 2022). Strategic use of hashtags like #YearOfCroeso2025 and partnerships with influencers will help drive engagement. Promotional content will highlight Wales’ unique features—natural beauty, cultural heritage, and health-focused activities (Smith and Puczkó, 2015).
Sustainability Skills and Resources: Sustainability officers or consultants will ensure the event aligns with eco-conscious practices, such as using LED lighting, compostable packaging, and eco-pods (Chow, 2025). Procurement will focus on local suppliers and reusable materials.
By combining strong leadership, precise planning, customer care, and sustainability awareness, the team will deliver an event that is both professionally rewarding and personally enriching for every attendee.
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The Wales Wellness Retreat is designed to be both impactful and financially sustainable. The projected total income is £65,000, with estimated expenses of £43,000, resulting in a net profit of £22,000. This budget keeps the event affordable and supports its attempts to lessen the environmental impact.
Income Breakdown:
· Ticket Sales: £50,000 (250 attendees x £200 per ticket)
· Sponsorship: £10,000 (From wellness brands and eco-tourism partners)
· Merchandise Sales: £5,000 (Eco-friendly products such as reusable water bottles, yoga mats, and herbal kits)
Expenditure Breakdown:
· Venue Hire (Pump Room & Elan Valley access): £20,000
· Accommodation (eco-pods and spa hotel arrangements): £8,000
· Catering (farm-to-table, sustainable meals): £3,000
· Activities & Workshops (yoga, herbal sessions, cultural events): £7,000
· Marketing & Promotion: £3,000
· Transport & Logistics (shuttle services, parking): £2,000
Funding Sources and Revenue Strategy:
Revenue at the retreat comes from both collecting fees and receiving support from outsiders (Ajibade et al. 2022). Ticket income will be the main source, with the help of sponsorship from health and wellness companies. The partnership will be promoted using brand-name materials, giving the sponsors chances to address the event and visibility on the web (O’Toole 2011). To help increase profits, merchandise will be sold both online in advance and at the event. Offers such as VIP tickets and discounts for groups can attract a larger crowd (Fry et al. 2024). The business will concentrate on getting good quality products at the best prices and using nearby suppliers to help the environment. The financial algorithm supports the retreat in making a profit while always focusing on quality, wellness, and sustainability.
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In recent years, shifts in technology, global health needs, environmental protection, and what meeting attendees look for have brought many changes to the industry. There are many key trends it follows, and it also solves several existing difficulties. Wellness tourism is rising at 7.5% per year, outgrowing growth in overall tourism (Global Wellness Institute, 2018). Increasingly, people are interested in events that help them maintain their health and fitness as well as their careers. Yoga, mindfulness, enjoying nature, and eating healthily are all parts of the retreat because that’s what people want today (Rogers and Wynn-Moylan, 2022). Following the pandemic, a new priority is shown for mental health and ecological travel options. Those who attend events now hope that these are made safe, flexible, and sustainable. The company handles these concerns by running outdoor programs in nature and using eco-friendly methods (Bardukova, 2024). Digital transformation plays a part in shaping what happens in the events sector. Although the retreat takes place in person, its marketing and outreach depend mainly on digital methods like social media, teaming up with influential figures, and online reservation websites to attract people from other countries (Alroy et al. 2022). At the same time, the industry deals with problems such as uncertain economics and rising competition with well-known international destinations such as Bali and Costa Rica (Utama et al. 2025). The Wales Wellness Retreat overcomes this by giving true, cultural encounters supported by the Year of Croeso. Environmental consequences are also very important. Now, event planners are expected to minimise waste, emissions, and use resources available nearby (Getz and Page, 2019). The organization handles this by choosing eco-friendly rooms, local and environmentally friendly meals, sustainable means of transportation, and proper waste disposal. To conclude, the Wales Wellness Retreat follows recent industry trends and responds to the challenges and problems facing the event management business. 
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The success of the Wales Wellness Retreat depends on knowing the larger context and culture of the event’s setting. Each one of these points plays a role in arranging the event, creating a comfortable atmosphere for guests, choosing the best marketing moves, and ensuring that everything stays sustainable. By using a SWOT analysis, you can assess key factors both inside and outside the event organization that might have an impact.
Strengths
Aligning with the Visit Wales Year of Croeso 2025 campaign is one of the strengths of this retreat since it highlights Welsh hospitality, history, and natural beauty. Building the event around the Victorian Pump Room and Elan Valley adds visual appeal for health-conscious participants. It stands out in the MICE sector because it connects business networking with holistic activities (Lekgau and Tichaawa, 2023). Following sustainable practices in the form of eco-pods, nearby catering options, and lower waste shows a responsible side that attracts today’s eco-minded delegates.
Weaknesses
Even though it can be very successful, the retreat still has some disadvantages. Wales is not widely known as a destination for wellness, yet, which could necessitate more efforts in marketing and positioning. Since there are many venues, organizing everything can be tough and may cause scheduling or travel problems if not done well (Fox et al. 2014). The weather in Wales can be unexpected and change the plans for outdoor activities.
Opportunities
Travelers and professionals looking for balance and health, are increasingly choosing eco-conscious and wellness-focused options. Because of this, it gives Asia an excellent chance to draw passengers from North America and Europe. If wellness influencers and health brands communicate about the event, it will help the event reach a larger crowd. In addition, the Year of Croeso allows for joining hands with national tourism efforts and receiving more support.
Threats
Some of the main external challenges are from established places in the industry, including Bali, Switzerland, and Costa Rica. Soaring travel expenses and tense economic conditions may stop some people from participating in the event. Key environmental problems, for example, bad weather or transport issues, might disrupt both the delivery and satisfaction of an event. 


Cultural Considerations
It is very important to be sensitive to other cultures. The retreat includes Welsh language, stories, meals, and customs to help people experience the real culture of Wales (Smith, 2015). Emphasizing Croeso (welcome) is a sign of how friendly and accepting people in Wales can be. Because of this, guests from cultures outside the country are more likely to remember the event and feel its cultural influence. This knowledge guarantees the retreat is organized in a wise manner and proves to be current and adaptable in a tough global business arena.
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