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[bookmark: _Toc55064797]Introduction
The key subject of this report would be ‘information management’, it can be described as a cycle of various processes which facilitates the learning practices of the enterprises. Some of the key activities involved in this cycle include the recognition of information needs, the collection of information, organising and preserving the information, the creation of informatory goods and services, the dissemination of data and finally the utilisation of the information going through in this cycle. However, in other words, it can also be defined as the management of information, data and the knowledge which was derived from it, in the modern world much of the information is managed by information systems (Eroshkin et al., 2017).
[bookmark: _8jvdbskx7ai6]In this report, the case study of Zopa would be used as an example to enhance further the concepts of information management, its real-life implications, and complications from their perspective. Zopa is a peer-to-peer lending company which is based in the UK; they also happen to be the first money lending company based in the UK. They have their headquarters in London, UK, their current net worth amounts to around £15 million and they claim to have granted loans of worth over £2 billion since their advent (companycheck, 2020). Technically they are a fintech company and make use of data analytics to serve the growing market of P2P lending in the UK.

[bookmark: _Toc55064798]Why are information systems essential for the case company Zopa?
Zopa, being a peer to peer lending agency, helps to develop and design operations with great effect (Zopa.com, 2020). The information systems and their features being utilised by the money lending agency helps them to establish the quality and efficient customer services within the globalised market by adhering to the basic marketing norms and policies. 
The systems of information also provide the impetus to the Company to sequentially arrange the different range of services and also helps to design and develop the supply chain effectively within the market. The systems of information such as Borrowing Power, helped the customers to borrow a certain amount at best rates which are effectively established in the market. The technology related to cutting edge technology is developed and effectively implemented to operate in a smooth way by aligning with the features of the model of assessing risks that are non-linear in its nature and feature being established within the open market (Bardhan et al., 2020). The utilisation of AI linked information systems has helped to acquire knowledge about whether the customers have defaulted while availing the services from Zopa. The techniques of powerful machine learning are incorporated within the designing and development of quality information systems that are profitable and effective to fulfil the requirements of the individuals who are present in the market. 
Various systems of information help to incorporate the marketing and operational designs and services that prove to be beneficial for achieving the goals that are set up by Zopa, Zopa also makes sure that the beneficial technologies are effectively incorporated to help in solving the problems faced by the customers who are present in the market (Mohan, 2020). The practical strategies of leadership are designed and managed by the Zopa Company in a proficient method to help in handling the operations with ease. Informational systems that are designed by Zopa take their information from the traditional credit bureaux that help them to develop and execute the tasks with quality effect (Troicky, 2020). Zopa also designs and develops its data sets by effectively implementing the marketing design, which is helpful for them to achieve the desired goals. 
The systems of information in Zopa guide the customers to relate to the generic guidance and support that will ensure their smooth progress in developing the customer services beneficially, the eligibility for credit is known easily by the different customers who borrow the loans from Zopa regularly. Zopa also designs the specialised strategies of leadership and management to help in using the benefits for the customers and help them avail the business loans with success. The real rates of interest are accessed by the different customers who avail the Zopa app to design and develop the activities in a perfectly planned way. The customers thus receive an adequate quality of services from Zopa company that operates within the global market as a peer to peer lending organisation. 



[bookmark: _Toc55064799]“Information systems implemented by Zopa and describe the input, processing, and output of any one of such systems.” 
Powerful and quality techniques of machine learning activities are designed in an effective way to help in fulfilling the requirements of Zopa in a systematic manner. The quality and unique combination of the methods and techniques of Artificial Intelligence and features of data science is used to help in designing the modern tool that helps the customers to avail the services rapidly (Boehmke et al., 2020). One such information system named Borrowing Power was defined and developed by Zopa to ensure that the numerous customers receive the quality and beneficial services that are designed by the management successfully. Artificial Intelligence and features of Data Science are incorporated after conducting research in the global market by the Zopa Company that incorporates effective operations. Zopa company helps to process the data by involving the classification step that ensures the placing of the well-defined data into effective categories. This information system being designed provides an effective aid to Zopa to conduct the operations with success and achieve the goals proficiently. 
The tangible value associated with the effective and quality commodities helps in enhancing production and increase the control of the inventory. The intangible value of the products and services help to enhance loyalty among the customers. Zopa helps to integrate the effective marketing and operational facilities that help them to establish the operations with great benefits. Zopa being a money lending organisation helps in executing the effective tasks and provide the quality services that prove to be effective in its application (Hindistan et al., 2019). The different users have highlighted the facts that help them to know about the ways by which they would get access to the Zopa app alongside designing the bespoke actions that are supportive enough to achieve the targets. The credit score has been connected to the loans that are related to Zopa app and helps the organisation to accomplish the tasks with great skills. The processing of the technology helps to have an effect upon the functioning of the app that is designed and made effective within the global market (Parker and Grote 2019). The bespoke borrowing power score that is obtained by the different customers help them to get access to the quality range of services that are established with great profits. A specific rating of 1 to 10 has been provided to help the customers get access to different loans. 
The combination of machine learning, along with Artificial Intelligence features, would provide support to the customers to receive the loan in a planned method. The expenses of borrowing were reduced to a larger extent within Zopa to help them execute the tasks and provide efficient and quality services to the customers by designing a good credit rating system. The processing also involves decoding the black box and using that information in a specific method and help in combining the data set with providing the essential and extra facts which are profitable to be applied with success. The credit-related risk can be improved within a time frame that is really short and capable of fulfilling the requirements. The customers come to know about the rates of interest related to Zopa app that has been established successfully. 
[bookmark: _Toc55064800]“Explain the reason why Zopa has a structure composed of different functions and levels 
Zopa possesses a functional structure that consists of numerous levels which are effective and productive for establishing the wide range of benefits which provide the impetus to the organisation of Zopa. The organisational chart of Zopa consists of 31 executives who prove to be effective and beneficial to fulfil the requirements of the customers who take a loan from Zopa (Au et al., 2020). The Company decides upon arranging and designing a perfectly crafted and planned organisational structure that provides them with the support to achieve the goals with great success. The functional structure possessing different numbers of levels are established by Zopa to ensure that the varied range of operations is segregated in a methodical pattern by linking the basic form of objectives which prove to be efficient and worthy (Kesselring et al., 2020). The levels, as well as functions being developed, provide the impetus to the Zopa company to effectively share the workload of establishing the plans of developing the systems of managing information being designed. 
The management of the varied range of activities and steps such as managing portfolios and also essentially involving in peer lending activities provide the impetus to the Zopa company to establish the quality activities with perfection within the global market. The managers tend to adopt structured and unstructured decisions. The manager adopts the cognitive style that guides them to absorb the effective strategies. It has been seen that for the different P2P platforms of lending, e-finance models guide the managers to assess the facial, marketing and other forms of operations that are effectively established within the globalised market (Wu et al., 2020). The flow of information proves to be productive and effective for the customers and other stakeholders of Zopa as it is clear and transparent. A unique method of credit audition has been used by the P2P lending model of conducting business tasks by effectively designing the strategies. 
The managers get the much-needed support to get access to the quality services that are designed and established perfectly through online browsers. The browsers of Zopa company possess the efficacy to establish the strategies which are profitable enough to fulfil the requirements of the customers in a methodical pattern. The strategies and functional styles of leadership would prove to be efficient for Zopa as that would support them to develop the effective steps which are perfectly planned. The managers operating in Zopa receive effective training and help them to acquire the basic knowledge related to using the knowledge to manage the customer lending activities (Chen et al., 2020). 
[bookmark: _Toc55064801]Discuss Zopa’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices 
Knowledge management can be defined as the deliberate method of identifying, structuring, maintaining, and exchanging the expertise and experience of workers within an organisation (RaudeliÅ, 2018). Knowledge management is a task which is mostly undertaken by managers; however, some of the potential knowledge management changes faced by Zopa and their managers are as follows:
· Keeping people motivated - It could prove problematic when it comes to saving and exchanging data to get everyone on the same frequency. It can be a major hurdle for the manager to motivate their employees to share their ideas, work, and knowledge with each other in order to boost productivity and success (Webb, 2017).
· Keeping up with the advancements in technology - The modern world is changing and advancing with technology at a rapid pace, it can be one of the potential challenges for Zopa to keep their knowledge management practices up to date with modern practices and technology in a productive manner.
· Measuring knowledge contribution - Unfortunately, knowledge is such an element which cannot be quantified easily or quickly as it is mostly derived from human experiences and interactions (Obeidatet al., 2016). Thus, measuring or managing knowledge of this sort can be one of the biggest potential challenges for the managers of Zopa.
There are many practical techniques which can be adopted and implemented by Zopa to further strengthen their knowledge management practices from the perspective of retention transfer and knowledge acquisition. Some of the relevant recommendations are as follows:
· Appointing a knowledge manager - This can be a major step towards strengthening the knowledge management practices of Zopa especially from the knowledge acquisition perspectives, as these specially appointed managers would collect data and relevant statistics based on the effectiveness of the knowledge base. Further, these managers would also make use of knowledge ratings or metric in order to find out which items or aspects are being productive.
· Making use of the KRT strategy - It is recommended to Zopa that they should make use of the KRT strategy to strengthen their knowledge management practices from the perspectives of knowledge retention and transfer. This strategy involves having conversations with senior managers, HR and middle managers while also mapping and scanning their topics of priority (Agbalalah et al., 2020). The strategic responses by them are then determined and evaluated. It might include some of the following points:
· Minimising the urgency through extending contracts or hiring
· Transferring knowledge to other staff through mentoring, coaching and documentation.
· Knowledge capture framework to feed it into training and development programmes.
[bookmark: _Toc55064802] “Discuss how the overall approach adopted by Zopa incorporates Porter’s generic competitive strategy 
The specific approach adopted by Zopa helps the Company to incorporate Porter’s generic competitive strategy would help the utilisation of IS/IT and provide effective benefits to Zopa for acquiring a competitive advantage. Porter helped to design and effectively implement the four types of generic competitive strategies that would help Zopa to design its pricing and other marketing strategies that are effective and proficient to fulfil the requirements. The utilisation of the IT designs and application of information systems help Zopa to execute the tasks with desired outcomes (Elia and Quarta 2020). Zopa company adopts the business activities and operations which are helpful for the Company to make use of effective strategies and marketing policies. 
The pricing strategy has been designed to be successful in conducting operations in an effective method. Zopa acquires the competitive advantage, which is designed and effectively balanced to develop Porter’s generic strategy and design the cost leadership. The different promotional strategies are effectively designed to help Zopa to establish the systems of information with effective effects that are devised by the management. The different levels of managerial decision making involve the strategic, tactical and operational levels help in designing and execution of the wide range of activities (Globocnik et al., 2020). The different categories of information are managed effectively within the market by the organisational heads. The information system is designed and established within the global market has helped the Zopa company to develop the technologically designed steps with greater ease and quality so as to fulfil the requirements of the target customers. 
Zopa would effectively acquire the competitive advantage by designing the effective steps and practices which are useful to develop the competitive pricing strategy for the Company in the global market by specifying the effective marketing norms and policies (Di Pietro, 2020). The different categories of information systems have been accessible to the customers and have helped in developing the tasks to quality effect within the market. The differentiation within the services of information systems by linking the AI and data intelligence has helped Zopa to confirm the smooth execution of the tasks in a successful and proficient method. A varied range of features is inculcated within the designing of proficient services that are useful for meeting effective targets. 
[bookmark: _Toc55064803]How does the knowledge management practice of Zopa benefit from progress in information technology?
In modern times information technology has been growing at a rapid rate and is one of the biggest areas of technological advancement, which is having an impact on multiple scales in multiple sectors of the corporate world. Thus, it is obvious the progress in information technology would also have a positive impact on the knowledge management practices of Zopa. As opined by Santoro et al. (2018), there are four key components which fall under the umbrella of knowledge management, people, processes, IT, and strategy. From this opinion, it is evident that information technology is one of the most important aspects of knowledge management. 
Thus, in order to analyse and evaluate the benefits of information technology in knowledge management, it is crucial to identify the specific area of impact and functionalities offered by IT. One of the basic functionalities of information technology in knowledge management is to connect the right individuals with the appropriate knowledge and content at the right time.  Thus, communication is one of the key functionalities of knowledge management, and another functionality is to boost strategic thinking.
For a successful business, having an efficient framework of communication on all levels is of unprecedented importance, and this is the area where information technology has been growing rapidly. Modern advancements in the fields of communication technology are enabling an extremely convenient and efficient transfer of data among organisations and individuals across the world in an instant (Liu et al., 2019). Recruiting, retaining, and leveraging workers requires constant coordination and cooperation in an increasingly linked and fragmented market environment. The main benefit of information technology lies in its capacity, both internally and externally, to streamline communication. One of the best examples which demonstrate the progress of information technology in the field of communication is the fact that in modern times it allows individuals and employees to connect with each other virtually from anywhere in the world, especially in the modern times of pandemic. Services such as Skype, Zoom and Google Meet play a crucial role in “connecting the right people with the right content at the right time”, these benefits knowledge management comprehensively in the field of communication as well as coordination.
One of IT is fundamental benefits is the potential to improve the competitive advantage of organisations such as Zopa in the marketplace by promoting strategic thinking as well as the exchange of expertise along with knowledge (Warkentin, 2017). For example, reaching and utilising social networks and subscription databases has allowed businesses to assemble, view and receive information as never before. This has provided companies like Zopa with unprecedented access to knowledge aimed at their potential markets and customers, allowing innovative and improved goods to be produced by organisations.
[bookmark: _m8advonnto5][bookmark: _Toc55064804]How would Zopa implement enterprise resource planning (ERP) systems
The capability to deliver an integrated suite of business applications or software are coming from the advancements made in information technology can be effectively termed as enterprise resource planning or ERP. The ability to deliver an integrated suite of business applications is known as Enterprise resource planning (ERP). A standard processing and data framework is shared by ERP instruments, covering large and deep end-to-end production activities, including those contained in finance, HR, procurement, production, service, and the supply chain (Sutduean et al., 2019). 
[image: ]
Thus, in modern times having an enterprise resource planning is quite crucial and important for an organisation like Zopa; however, they can make use of the following steps to implement ERP in their organisation:
· Identifying the problem - It is crucial first internally to figure the rationale and need for implementing an ERP system as it can be quite expensive and complicated to do so.
· Evaluating the Scope in a Smart Way - Zopa needs to identify the scope of the implementation smartly, as most of the time, a complete restructure and implementation of ERP is not necessary. This step can save time and resources for Zopa.
· Data Migration - This would be one of the biggest steps in the implementation process for Zopa, which involves migrating the data from old systems into the new ones.
· Customised Service - Adopting an ERP  implies that Zopa would automate and customise their services in a comprehensive way in order to address modern business demands (Singsa, 2019).
· Testing and Going Live - This the final stage which involves some internal testing of the ERP systems and then going live.
Although the use of ERP in modern times is getting more and more prevalent, it has its fair share of advantages and disadvantages, a brief overview of which has been presented below.
Advantages
· It plays a crucial role in the optimisation of various business practices and processes.
· It helps in the timely and accurate access to sources of information which are reliable from the organisation’s perspective.
· ERP brings with it the ability to be able to share relevant information from one department of the firm to another with much ease and speed, as it basically also eliminates many unnecessary and obsolete ways of managing operations and data in an organisation (Xulu, 2020).
· ERP also plays a very important role in addressing customer service in an efficient and speedy manner, unlike the old systems, which are quite non-productive and slow.
Disadvantages
· One of the biggest disadvantages of ERP is its implementation costs; implementing it is extremely expensive and can take up huge amounts of time and resources for complete implementation.
· Even after investing so much financially the true success of ERP depends on the employees and individuals who are supposed to use the systems, most of the time they find ERP quite complicated and difficult to use which defeats the purpose of implementation by slowing down many processes (Sukunan, 2020).
[bookmark: _s39ty92km7mu][bookmark: _Toc55064805]Conclusion
After conducting a brief study about knowledge and information management, it was found that these two aspects which are often misunderstood as one have an extremely important and crucial role to play in the success of organisations such as Zopa in the long run. Further, it was found that Zopa uses an advanced framework of information systems covering all levels of their knowledge and information management departments. Additionally, in this report, it was also found that there can also be various challenges which can be faced by organisations and managers of Zopa however it can be dealt with appropriate recommendations made in this report. Information technology and ERP were also found to be an integral aspect of knowledge management.
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