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[bookmark: _Toc58948858]Executive Summary
The report is based on employee engagement. Nowadays employee engagement is very much essential for the company. The main asset of an organisation is an employee. They make a huge contribution to the company. So, the well-being of organisations mainly depends on the employee. So, the employees should get the proper environment to prove their ability. Employee engagement is a lifeboat of an organisation. So, the organisation should give proper recognition, respect to the employees. The modern world is running faster and faster. All employees want a clear chain of command. They want to give their opinion to the organisations. Their opinions might be very effective for organisations. Organisations should give them the responsibility to do the work. Many tools have been invented to measure employee engagement. The proper employee value proposition should be made to maintain a good relationship with the employees.
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[bookmark: _Toc58948859]Introduction
Employee participation is a workplace strategy that provides the best opportunities for all organisational members, devoted to its corporate objectives and guided by an increased sense of their whole quality of life, to lead to organisational progress. It improves company success chances and leads to corporate and personal efficiency, competitiveness, and well-being. It is measurable. It varies between low and high. It may be nourished and greatly improved, lost, and discarded. In this report, the employee engagement drivers and tools for measuring employee engagement will be shown.
[bookmark: _Toc58948860]What is Employee Engagement
Employee engagement is a term that shows the conditions and procedures provided to employees which indicates how much they are passionate about their work It includes activities, games, events, satisfactions of employers. Singh, Burgess, Heap, and Al Mehrzi (2016) found that Unilever performs their employee engagement by making their employees fit and healthy. They follow a holistic approach for employee engagement which includes mental health, lifestyle factors such as their exercise, nutrition smoking, and lastly obesity and some ergonomic factor. They have some specific criteria such as leaders should be always friendly and close to their workers. Their employees can join a board meeting. 
[bookmark: _Toc58948861]The Drivers of Employee Engagement
The factors that drive employees to engage with their works are called drivers of employee engagement. Many drivers of employee engagement are found. They play an important role in the workplace to improve employee’s work. The drivers are:
· Clarity
· Dedication
· Recognition
· Responsibility
· Standard
· Teamwork
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Figure 1: employee engagement Saks (2019)
[bookmark: _Toc58948862]Clarity
Saks (2019) said that Employees should use their perspective to determine their work's relevance. In 2017, Atwood joined Unilever and offered a major incentive to the workforce. On this basis, all Unilever workers had set up free training, and most Unilever employees joined this training. Also, the production line manager of Unilever will encourage workers to inquire about the progress of the job. When they address the process, they do work rather painfully, and thus the organisational purpose is a barricade between them. Unilever will then take the appropriate action.
[bookmark: _Toc58948863]Dedication
Dedication comes from the mind and health. Kang and Sung (2017) a healthy person is always dedicated and encouraged at work. Unilever should follow a holistic approach to get knowledgeable about their employee’s condition. Unilever can provide lots of opportunities to their employees. It is believed that if the mental and physical health is properly taken care of, they will become an asset. Unilever can maintain a weekly appraisal for employees which can include gift and service opportunities at work.
[bookmark: _Toc58948864]Recognition
Fair remuneration is not adequate. Martin and Grover (2018) found out that all of Unilever employees can be invited to a board meeting where each of them will represent their departments and will have the authority to share any idea and experience based on their performance. For example, if an employee has reached their department's goal successfully and has performed and attained more than 2 appraisals will have the authority where employees with low performance will have to work under him. This will boost employee performance and productivity.
[bookmark: _Toc58948865]Responsibility
Taylor and Thornton (2015) depict that organisations should give more opportunities and more detailed information to the employees. Unilever should introduce the chain method in case of ensuring responsibility. It will help to clarify who is responsible for what.
[bookmark: _Toc58948866]Standards
Technology is rising to such a degree. Workers deserve a secure working environment and a certain requirement to operate in harmony. Hygienic and provide-19 services should be preserved at Unilever. EPI and gloves and protective glasses should be issued to all staff. Also, they should be free of dust and have an artificial atmosphere in which they can change their temperature to their own needs.
[bookmark: _Toc58948867]Teamwork
Nazir and Islam (2017) said that teamwork is very much effective for organisations. Unilever should have a different strategy for encouraging teamwork. They shouldn’t give authority to one person. They should give authority to each of the ones working in the department.  Moreover, they should have encouraged the effective team to work with the ineffective team to push productivity higher. 
[bookmark: _Toc58948868]Diagnostics Tools to Measure Employee Engagement
Unilever has already taken measures for employee engagement. The measures are very much important for the company to gain work from the employees. The measures are:
· Working from home
· Flexible working time
· Job design/ restricting roles
· Making the workplace “Covid-19 safe
[image: ]
Figure 2: measure employee engagement (Taylor and Thornton, 2015)
[bookmark: _Toc58948869]Working from Home
Taylor and Thornton, (2015) found that Unilever has solved this problem by encouraging workers to work from home. All the employees have been said to connect with the customers or employees virtually. Global workers are encouraged to be specific in their actions and any accessibility with the core information system must be approved by the general manager. But this step will not be followed in china as people there have started going in their offices.
[bookmark: _Toc58948870]Flexible Working Time
The employers can submit their work from home or when they can make the work done. In previous work, time employees were encouraged to work 8 hours continuously but now they can work with some period of their own. For example, an employee can work for 2 hours then take a break and come after 1 to 2 hours then again work for two hours. It has been tremendously flexible for which employees can give proper time for themselves.
[bookmark: _Toc58948871]Restructuring Roles
Unilever's curriculum has been restructured. Thomson (2015) has evaluated the best salary which to be a fun feature of the workplace for workers. After the lockdown is over, Unilever has resumed work in its office and encouraged workers to work harder than before. Each employee is allocated to the best bosses of the moment to obtain inspiration and clear guidance to work so that it is easier to continue working.
[bookmark: _Toc58948872]Making the Workplace “Covid-19 Safe”
It has been essential to making the workplace COVID-19 free for which Unilever has exposed strict critical rule. Each employee’s desk has been covered with glasses at the entry door employees are requested to measure their temperature, getting Unilever's own made mask (one time), then they will sanitize themselves. No employees can seat together; they have been asked to talk over the phone in the office. Employees have restriction on not going to any Unilever site without proper sanitisation and if anyone have flu or cold is requested 14 days’ quarantine.
[bookmark: _Toc58948873]Tools for Measuring Employee Engagement
Many tools have been invented to measure how an employee is engaged in their work. There are some rules which have been used to measure. They are:
· Surveys on Employees
· Using HR Software
· Interview
· Employee life cycle
· Social Media
[image: The Truth About How Companies Measure Employee Engagement]
Figure 3: Taylor and Thornton (2015)
[bookmark: _Toc58948874]Surveys on Employees
Unilever has taken a survey on how the employees feel in the workplace. Young, Glerum, Wang, and Joseph (2018) found in a survey they have found that some of the employees have cold issues as the temperature in the office is always 20 degrees. Some say that the chain of management is not properly depicted for which they don’t understand the chain of accountability and most of the time they feel that they have been doing nothing. Moreover, due to the COVID-19 situation, they were expecting some better opportunities and facilities.
[bookmark: _Toc58948875]Using HR Software 
HR software gives the tools to collect feedback from the employees that they are satisfied with the company or not. Shuck, Osam, Zigarmi, and Nimon (2017) states that the performance of an employee is dependent on experience, ability, and salary. Each of the employee’s performance is monitored by the manager in Unilever. But there are lacking’s. As there is lacking’s in employee accountability the permeance management is a little bit overpowered in this situation.
[bookmark: _Toc58948876]Interviews
The company can make an interview program so that the company can understand the employees. Asking the right questions is very much important. By interviewing program companies can understand their mind and wants. Unilever has not accepted the idea of the interview but it has developed a Coffee time with employees where they talk with the employees. On the contrary, Starbucks has arranged a picnic day with the employees for this criterion. 
[bookmark: _Toc58948877]Employee Lifecycle
Throughout the different life experiences of an employee, the company can get feedback about the experience of an employee. Singh, Burgess, Heap, and Al Mehrzi (2016) described that the employee lifecycle is comprised of different strategies like transfer, recognition, develop engagement. Based on this Unilever has tried to place the right employees in the right position which has engaged their productivity much higher.
[bookmark: _Toc58948878]Social Media
The company should allow employees to post ideas and engage in conversation. The company can also check the social media account of each employee so that they can understand the life and think of employees. Unilever's social media page is developed and run by their ideas and sharing. They share different ideas there along with their perspective, own written articles, and thoughts.
[bookmark: _Toc58948879] Constructing an Employee Value Proposition
[image: Employee Value Proposition: The Complete Guide to Building a Great EVP]
Figure 4: employee value proposition (Martin, Martin, and Grover, 2018)
Employee Value Proposition refers to set offerings and opportunities given by an organisation to the employees in return for employee’s skills, experience, and abilities. Creating an employee value proposition is very much important for the organisation. The elements are:
· Rewards
· opportunity
· work
· people
· organisation
[bookmark: _Toc58948880]Rewards
Rewards include salary, bonus, rising pay. It includes all the remuneration which an employee can get. In the context of Unilever, the rewards strategy goes a little bit with the organisation but as a whole, it is not that perfect. Martin, Martin, and Grover (2018) said that Unilever has a fixed payment method and their appraisal or increase in pay comes a long way after the appraisal.
[bookmark: _Toc58948881]Opportunity
Employees should get all kinds of benefits from the employees. It creates a good relationship between the employees and the company. Ananthan, Appannaiah, and Reddy (2019) states that Health care benefits like insurance, safety for their family, etc. included in the employee value proposition. Unilever doesn’t have any insurance facility for its employees. Moreover, they don’t provide any health benefits which discourages a portion of employees.
[bookmark: _Toc58948882]Work
Taylor and Thornton (2015) said that organisations should give promotions to their employees for doing better work. The company should give proper training and education to their workers. Unilever has versatile promotional activities. They arrange training seminars, programs. Moreover, their promotional materials are made of their employee's pictures and their employees are encouraged to join seminars and training where the cost is given by Unilever.
[bookmark: _Toc58948883]People
Teamwork culture is much more important. The good atmosphere of the environment is very much useful for the employee. The company should give basic right to do teamwork and managers should main good relationship with the workers. In a versatile work environment like Unilever, it is very necessary to have a proper work environment for the employees (Hagan, 2016). 
[bookmark: _Toc58948884]Organisation
Albrecht, Breidahl, and Marty (2018) founds that an organisation is perfect and successful only if its employees have succeeded in the organisation's goals and the organisation has met employees’ goals. Unilever has always considered reaching both of them. For example, it has developed resident services for outbound employees who are not from host nations. It has a salary range for the employees not from host nations. 
[bookmark: _Toc58948885]Strategies to raising Level of Employee Engagement
Taylor and Thornton (2015) suggest that a holistic approach should be introduced in case of compensation as many other companies have proved. Employees should have to work as a team. a helping hand is always good for the organisation. Managers of Unilever should keep in mind that they will have to be real in a relationship without making it false. Unilever will also help to clarify goals, promote breaks during works because it will refresh them. Higher management will have to communicate more regularly with the employees and invest more in the employees. Moreover, Unilever will impose strategies such as taking surveys, managing feedback, and lastly reward for good work. These strategies will help an organisation to maintain a proper value proposition. By making good employee engagement, the organisation will achieve the desired goal.
[bookmark: _Toc58948886]Conclusion
The dedication of workers is very interesting for employers in many different industries. It is "new" in several respects, and the sense in which the dedication is sought is distinctive. Having a proper employee management structure will help Unilever to have as much productivity. Some drivers measures employee engagement. Proper strategic planning for employee engagement helps the organisation to reach its goal.
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Consistency of Measuring Employee Engagement
Which statement best describes your organization?
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