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Executive Summary 
Building an organization's profitability and customer loyalty requires the firm to supply consistent standards across various business environments and spectrums. A hotel business needs a steady flow of income to survive. Like any other business, you need to develop creative strategies to market your brand. The only way to ensure that customers are aware of the services you offer and where you are is to use a strategic marketing plan to make a brand more distinctive, as it gives a company a competitive edge, and enforcing your standards across the board aids in communicating the organization value proposition and differentiating your business from competing brands.
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[bookmark: _Toc129111974]Introduction 
In the hospitality industry, reputation management is essential because it's a key strategy for boosting revenue by winning over potential clients and preserving relationships with existing ones. A positive perception of your hotel's brand is crucial for influencing sales and, thus, optimizing revenue. Hotel reputation management is essential for tracking and influencing how customers view the business. Monitoring reviews and interacting with customers online and offline are part of the process. Reputation management protects the company against untrue information, malicious charges, and negative testimonials. Thus, businesses must have the character to deal with negative feedback and work to address customer problems.
[bookmark: _Toc129111975]What is the purpose of brand consistency standards? Do all hotels have the same standards? 
The ability of an organization to provide consistent standards to their customers across a wide business environment and spectrum is an important aspect in building an organization's profitability and loyalty. Companies must strive to provide and maintain high-quality standards across the spectrum, which is crucial for the hospitality business (King, 2017, p 234). As to begin with, brand consistency standards enhance the customer experience as customer experience at your business becomes consistent for all customers at all times. Human psychology suggests that humans expect the same service every time they visit a business (Kandampully, Juwaheer, and Hu, 2011, p.22). Secondly, standards help improve the overall team experience as the team perfectly understands the code and what is expected of each. Further, it ensures that necessary tools for completing a task are present and in good condition so that the facility runs smoothly. Therefore, making the working environment less stressful and increasing overall job satisfaction. Third, it helps a facility have the best hygiene ratings as teams have a checklist of what they need to do to complete their tasks with high standards. Further, it helps limit costly mistakes as correct systems implementation enables employees to do the right thing at the right time and save time and resources. Also, it develops better team habits. For example, if an organization wants its teams to work to its standards, it must establish and disseminate brand standards (Hassan, Jambulingam, Alam, and Islam, 2019, p.16). Last but not least, it gives a company a competitive edge as a brand becomes distinctive. Enforcing your standards throughout the company helps communicate your value proposition and sets your company apart from rival brands.
On the second aspect, varied quality of services to customers attracts varied customer perceptions and notions of Value delivered to them by the business. In addition, standards vary depending on the market the hotel serves (Chen, Zhang, and Xu, 2018, p.1399). Therefore, hotel standards vary depending on the quality and market the company brand serves. 
[bookmark: _Toc129111976]How can hotels manage their reputation effectively? What is the importance of effective guest reviews management? 
Hotel reputation management is vital for monitoring and influencing how clients perceive the organization. The process involves tracking reviews and engaging customers online and offline. In online platforms, the process involves keeping track of reviews and engaging customers in their inquiries (Lai, 2019, p.115). In modern and contemporary times, online reputation forms the overall notion of the business. In other words, maintaining a positive internet reputation for your hotel is crucial to its overall business and can significantly impact how it competes with its rivals. 93% of customers use online reviews to choose which hotel to book, claims TripAdvisor. 53% of respondents to the same study claim they will only book a hotel with internet ratings. You're passing up a chance to win over a sizable audience section if you need to concentrate on getting positive ratings. User-generated content, such as reviews, significantly influences Millennials' purchasing decisions (Kandampully, Juwaheer, and Hu, 2011, p.22). Ipsos reports that 53% of people are affected by user-generated material, and 68% trust peer ratings. So, ask for and gather feedback from past planners and attendees.
In the hospitality sector, reputation management is crucial because it's a crucial approach to increasing income by gaining the confidence of future customers and maintaining connections with existing ones (Mmutle and Shonhe, 2017, p.15). A favorable perception of your hotel's brand is essential to influence sales and hence maximize revenue. In addition to keeping track of how customers feel about the company's brand, reputation management safeguards the business from false information, hostile accusations, and unfavorable reviews.
[bookmark: _Toc129111977]What is the impact of negative reviews? 
[bookmark: _Toc129111978]Negative reviews harm the organization and its stakeholders, as every review can be seen in almost all aspects of the business. In the online platform, it is vital to note that a negative review can pop up on the organization's homepage upon search and demoralize the potential customers from booking with the facility (Mmutle and Shonhe, 2017, p.15). Research shows that over 86% of customers hesitate to purchase from companies with negative reviews. The above devastate the organization and business, costing the organization traffic online. Hence, lead to a reduction in revenues. 
Further, a single negative review has a potentially negative result on the business as they weigh the trust to be placed in the organization by consumers. Opinions are also shaped by reviews, as most reviews guide the customer's perception of the services offered by the organization (Mahmoud, Hinson, and Adika, 2018, p.266). In this case, a good review in a batch of negative reviews cannot help to improve overall trust for potential customers. On the other hand, it is vital to understand that a negative review offers an opportunity to learn and grow the business in new dynamics. Hence organizations need to have the integrity to face bad reviews and try to solve the issues consumers face. 
[bookmark: _Toc129111979]How can hotels build and retain customer loyalty (e.g., loyalty programs)? What is the purpose of this? 
[bookmark: _Toc129111985]Customer loyalty is decided by the consistency of the organization’s products and services across its facilities. Therefore hotels that aim to build customer retention tend to focus on improving the hotel services and guest perception based on their experiences at the facility (Chen, Zhang, and Xu, 2018, p.1399). Some of the ways hotels use to build customer loyalty include making sure to exceed customer expectations, providing good quality services to customers, responding to reviews constructively, making regular and consistent improvements, building relationships with frequent travelers, making sure to understand and fulfill customer demands and expectations from a hotel, and providing personalized services to customers (Nastasoiu and Vandenbosch, 2019, p.210). The purpose of the above is to create a competitive advantage over its competition. The above steps help to shape the overall public perception of the hotel services and products. Other reasons include creating more knowledgeable sales methods, Increasing occupancy rates, and creating a strong base of repeat visitors. Boost hotel performance and web rankings and establish stronger guest relations. According to MIT Sloan Management Review's research, 77% of customers said they would select their loyalty brand over competing brands, even if it meant spending a little more money. Every hotel must work to stay competitive in the constantly changing hospitality sector, and attracting repeat customers is a fantastic way.
[bookmark: _Toc129111988]What recommendations do you have for hotels regarding market trends? What are the obstacles facing certain businesses?
A hospitality business requires a steady flow of revenue to survive. Like any other business, you must devise creative ways to market your brand (Rather, 2018, p.496). People must know the services your offer and your location, which is only possible through a well-planned marketing strategy. To promote your hospitality business, there are numerous possible marketing strategies. Each strategy is unique and highly effective when implemented correctly.
For survival, a hotel firm needs a consistent stream of income. You must think of inventive ways to promote your brand, just like any other company (So, King, Sparks, and Wang, 2016, p.68). Consumers need to know your services and where you are, which can only be done with a thoughtful marketing approach. You can use several potential marketing tactics for advertising your hospitality business. Each tactic is distinct and quite powerful when used properly. Some of the strategies they can adopt in the process include; 
Implementing the use of modern technology and social media. Social media is a vital platform for marketing the company and its products and services. The use of social media networks helps to expand the customer base and improves the search rankings in google. Social media tools can attract quality leads and offer digital marketing leads for the organization.  
Secondly, the company can focus on Streamline Buying and Booking Process to increase the chances of boosting sales volume (Sürücü, Öztürk, Okumus and Bilgihan, 2019, p.120). The management needs to focus on making the process easier for customers to make a reservation or book a hotel on your website. It can also develop a mobile application that enables users to perform whatever task they desire, including making payments.
Thirdly, there exists a need to place effort and invest resources in training staff to improve their overall customer satisfaction and Value customers.  

[bookmark: _Toc129111989]Conclusion 
In conclusion, hotel standards form a vital part of its positioning in the market as well as its reputation and perception of the market on the organization. Management involves tracking reviews and engaging customers on both online and offline platforms. In inline platforms, the process involves keeping track of reviews and engaging customers in their inquiries. Customer loyalty is decided by the consistency of the organization's products and services across its facilities. Therefore hotels that aim to build customer retention tend to focus on improving the hotel services and guest perception based on their experiences at the facility. Consumers need to know your services and where you are, which can only be done with a thoughtful marketing approach. 
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