Presentation Supplementary Notes
Research Project - Identify Needs of Asylum Seekers in the Area 

1) Identify Needs of Asylum Seekers in the Area

2) Investigate what support is available to Asylum Seekers. So that, we can establish a support network for them to become active members of our society.  
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SLIDE 1 - Cover Page
research project to identify needs of Asylum Seekers in the area and to investigate what support is available to them. Establish a support network for them to become active members of our society. We had 5 weeks to complete this project.
SLIDE 2 - Content page 
Project management tools that helped aid us in the successful completion of our project. The tools we have applied include the (Quad chart, Stakeholders Analysis, WBS and Gant Chart, Risk Analysis & Mitigation, and finally, Monitoring and Evaluation). 
Slide 3 - Project Management Life Cycle
Explain the project management life cycle. Also, brake down the four phases: initiation, planning, execution, and closure. Team (2021).
SLIDE 4 Project Initiation stage 1
1. Completed a Belbin Team Role questionnaire - Belbin allowed us to understand each other’s strengths and manage our weaknesses, enabling us to better contribute to the team Belbin, (2020).
SLIDE 5 - Project Planning Stage 2 of the Life Cycle- (QUAD CHART) 
Go through the sections of the Quad chart:
 BOX 1 talk about your aims and objectives (Our aims and objectives of the project were? Go through the aims and objectives (Our aims and objectives were to sign post asylum seekers). How would you achieve this? what we did to achieve our aim and objectives was make a questionnaire, meet with various stakeholders etc.
(BOX 2) Our stakeholders were Governing bodies etc (Explain putting stakeholders into categories) NOTE do not go through the stakeholders in detail because someone else is doing this. 
Focus on box 1, box 3 and box 4. 
REMEMBER (Secondary Benefits) talk about those.
(BOX 3) when talking about the quad chart say in box 3 the desired results, here is what we were expecting to do, in terms of tasks to achieve these objectives. For example, Signpost 3 Asylum seekers successfully completing questionnaires. Linking to box 1.
(BOX 4) talk about Measure of success. Our measure of success is. We would at the end of the project have done these things Keenan, (2020).
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