EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
For me  change means a shift from what is to what could be . Sometimes chosen, sometimes imposed,often uncomfortable, and almost always revealing
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Why do organisations need to change?
To keep the same line with updates and the competitors.
Changing external environment(tehnological advance),Increased competion,costumer expectation,internal pressure,tehnological development,survival and long-term success.……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. Excitement
…………………………………………..
2. Optimism……………………………………………..

Negative
1.  Resistance……………………………………………..
2. Anxiety……………………………………………….


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
•Poor organizational performance.(a company experience declining profits for three consecutive years.Management restructures deparments and introduces cost-control measures to improve effieciency _______________________________
• _Employee-related issus.Low morale , high turnover, or skills gaps can force change(high employee turnover leads an organization to revise its compensation policies and introduce flexible working arrangements______________________________

External Triggers:
•Economic factors(inflation or change in interest rates) _______________________________
•Global events(Pandemics,geopolitical conflicts,natural disasters) _______________________________

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Innovation and creativity(change encourages new ideas, fresh perspectives, and innovate ways of working_____________________________
•Employee skill development(change often requires new skills, offering employees opportunities for learning,training and career growth______________________________

B. Barriers to change:
• Individual barriers( fear of the unknown,resistance to loss of power or status)_______________________________
• Organsational barriers(organization culture,inadequate resources,ineffective communication systems)_______________________________

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.
Impact of change on employees is increased stress and uncertainty.
Impact on the organization is efficiency.When tasks , roles and responsibilities are clearly organized, people know exactly what they need to do and how to coordinate with others

