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[bookmark: _Toc159414005]Executive Summary 
This report on Inclusivity Hotel & Spa shows England and France's cultural and leadership contrasts. Performance orientation, communication, and leadership preferences differ greatly in GLOBE Project assessments. Different cooperation styles and power distances limit intercultural leadership. The article provides conflict scenarios and suggestions. Cross-cultural communication training, collaboration, and inclusive leadership can help the Hotel Management Team integrate French workers and create a culturally harmonious workplace. 
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[bookmark: _Toc159414006]Introduction
This study compares France and English cultures to help France staff assimilate into the Anglo Cluster Inclusivity Hotel & Spa. Performance orientation, assertiveness, future orientation, caring, and collectivism are tested. Diversity and leadership will address power distance, gender equality, and uncertainty avoidance. Participative leadership, transcultural communication training, and a comprehensive risk management framework may create a culturally mindful and harmonious hospitality workplace. 

















[bookmark: _Toc159414007]The Main Body of Analysis
[bookmark: _Toc159414008]Culture Overview 
Subtle differences between English and French cultures affect social and professional relations. French communication is direct, unlike English. France prioritises formality, reflecting deep-rooted societal hierarchies, while England values egalitarianism and informality. Personal-professional balance varies tremendously (Globeproject.com, 2020). English culture promotes inclusivity, while French culture values restrictions. English people are punctual and organised. Instead of deadlines, the French value flexibility and relationships. Traditions in cuisine reflect culture. French cuisine is complicated and slow, whereas English food is simpler. Different cuisines represent cultural values. 
	Aspect
	England
	France

	· Communication Style
	· Indirect and Implicit
	· Direct and Explicit

	· Social Interactions
	· Egalitarian and Informal
	· Formal with Social Hierarchies

	· Time Management
	· Strict Adherence to Schedules (Hofstede Insights, 2023).
	· Flexible, Values Relationships

	· Culinary Customs
	· Functional Meals
	· Leisurely, Intricate Recipes

	· Work Environment
	· Individual Contributions
	· Collective, Team-oriented



Divergence persists professionally. French corporations value consensus and teamwork. Collaboration is valued in decision-making. In contrast, English workplaces value independence. Personal initiative and responsibility are instilled. The Anglo Cluster Inclusivity Hotel & Spa's cross-cultural partnership is complicated by these cultural differences (Nazarian et al., 2021). To balance cultural sensitivity, French workers must be carefully integrated. This research goes beyond academia to build a tranquil, culturally aware workplace that matches the hotel chain's values. Cultural differences bring opportunities and challenges. 
[bookmark: _Toc159414009]Country Analysis using Globe Project 
The GLOBE Project's culture and leadership research contrasts France and England. France scores 4.11, more performance-oriented than England's 4.08. England gets 5.9, indicating high intensity, while France scores 5.65, indicating similar but lower emphasis. France's attention is higher than England's middle performance. England has a median assertiveness of 4.15, whereas France has 4.13 (GLOBE Project, 2020). Both countries balance assertiveness, while England uses forceful communication. England scored 4.28, indicating medium to high future orientation, while France scored 3.48. The two nations' strategic thinking and plans diverge. 
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Figure 1: Culture visualisation (France) 
Source: (Globeproject.com, 2020)
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Figure 2: Culture visualisation (England) 
Source: (Globeproject.com, 2020)
France has 3.4 median compassion, while England has 3.72. The English appear to value compassion and connections more. English institutional collectivism scores are 4.27 and French scores are 3.93, indicating a medium to high emphasis on England and a low emphasis on France. In different countries, people prioritise collective goals over individual ones. In-group collectivism ratings were similar in England (4.08, medium emphasis) and France (4.37, medium to high emphasis). Medium gender equality scores for England and France were 3.67 and 3.64 (Hahang, Bayraktar and Jiménez, 2022). England scored 5.15 (high) and France 5.28 (high), showing cultural differences in hierarchical structure acceptance. England and France have medium uncertainty avoidance ratings of 4.65 and 4.43. Both societies handle surprises similarly. 
English charismatic leadership (6.01) and French 4.93 (slightly) contribute considerably. England prefers charismatic leaders over France. France ranks 5.11 in team-oriented leadership, whereas England scores 5.71. Participative leadership scores were 5.57 and 5.9 for England and France, indicating equal concentration. England has 4.9 humane-oriented leadership scores (contributes substantially) and France 3.82 (somewhat inhibits), demonstrating that empathy and compassion differ greatly (Globeproject.com, 2020). Individual autonomy is moderately regarded in England and France, with 3.92 and 3.32 autonomous leadership ratings. England scores 3.04 on self-protective leadership, while France scores 2.81, reflecting a middle emphasis. In conclusion, the GLOBE Project's extensive study illustrates France and England's significant cultural and leadership differences (Nazarian et al., 2020). These ideas aid Anglo Cluster teamwork and leadership across cultures.
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Figure 3: Leadership visualisation (France) 
Source: (Globeproject.com, 2020)
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Figure 4: Leadership visualisation (England) 
Source: (Globeproject.com, 2020)
[bookmark: _Toc159414010]Critical discussion of the challenges 
Divergent Approaches to Teamwork: Problems arise from different collaboration and decision-making methods. France and England have differing institutional and in-group collectivism scores, indicating team dynamics issues. England is more individualistic, with 4.27 and 4.08 institutional and in-group collectivism. France scored 3.93 and 4.37, emphasising community autonomy (Cró and Martins, 2020). French workers who value collaboration may dislike English management that values autonomy and individual contributions. Therefore, intercultural teams may struggle to collaborate and function. 
Communication issues: Hospitality multicultural leadership struggles with communication. French and English assertiveness scores differ. English teams favour indirect and implicit communication, so French teams with 3.38 assertiveness may misjudge 4.15 (Ghani et al., 2022). French team members used to clear instructions may mistake elusive English leader communication. This issue can impair multicultural team communication, collaboration, and conflict. 
Power Distance Differences: Power distance complicates hospitality multicultural leadership. English and French power distance scores are 5.15 and 5.28, demonstrating hierarchy respect. Power imbalances may make French and English teammates uncomfortable or reluctant. French workers used to hierarchical settings may hate English managers who are flatter (Hofstede, Hofstede and Minkov, 2010). Power dynamics must be addressed for intercultural workplace harmony. If unresolved, this issue can strain hierarchical relationships, cause disagreements, and inhibit teamwork. 










[bookmark: _Toc159414011]Conclusion 
To cross cultural boundaries, English and French hospitality professionals must comprehend different norms and leadership styles. The GLOBE Project recommends addressing cultural differences to create a harmonious workplace. Culture affects performance orientation, communication, and leadership in the two countries. Multicultural leadership difficulties include communication, workgroup, and power distance dynamics require purposeful integration. Consider inclusive leadership, teamwork, and cross-cultural communication training. This can help the Hotel Management Team create a diverse and thriving workplace that aligns with the Anglo Cluster's Inclusivity Hotel & Spa mission. 















[bookmark: _Toc159414012]Recommendations 
· Understanding and cooperating are needed to overcome teamwork differences. Hotel Management can plan team-building activities to encourage individual and collective decision-making (Christiansen, Branch and Karmowska, 2020). To balance individual autonomy with collaborative efforts, establish roles and responsibilities, and create organised decision-making frameworks. Team feedback meetings can also resolve difficulties and improve collaboration. 
· To bridge communication barriers, the Hotel Management Team should train workers in cross-cultural communication. This training should raise awareness of different communication styles and teach intercultural communication. Feedback and open discourse strengthen communication too. Translation-enabled digital communication tools can also help team members comprehend messages. 
· To balance power distances, the Hotel Management Team should lead inclusively. Encourage cross-hierarchy communication and feedback (Hahang, Bayraktar and Jiménez, 2022). Teamwork can be promoted in leadership training. Mentorship programmes and cross-functional cooperation can flatten hierarchies and encourage teamwork and shared decision-making. Regular team forums for sharing concerns may lessen power distance.
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Below are visualizations showing culture and leadership data collected for France.
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England

Below are visualizations showing culture and leadership data collected for England.

Culture Visualization

Cultural Practices and Values in England
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Leadership Visualization

Leadership Scores for Outstanding Leadership in France
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Leadership Visualization

Leadership Scores for Outstanding Leadership in England
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