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People react differently to conflict. They have different opinions, different perspectives and different ways of communicating. 
Conflict is unavoidable in any life aspects. Cardiff Council is created a training exercise to help employees to help to identify their preferred conflict resolution. They are using Thomas Kilman Conflict Tool which helps to determine which style employees tend to adopt when a conflict occurs. 

Kenneth Thomas and Ralph Kilmann have identified five basic conflict resolution methods with different degrees  Cooperativeness - Concern for other needs and Assertiveness Concern for own needs. (Kilmann Diagnostics, nd., online) 
They believe that people tend to have preferred conflict resolution. However, they also found that different styles are more useful in different situations.
Thomas and Kilmann’s styles are:
· Competing 
· Collaborating 
· Compromising 
· Avoiding 
· Accommodating 
· Competitive people will stand firm and know what they want. This style is useful in emergency situations when quick decisions need to be made. However, in less urgent situations, some people might feel hurt, unhappy, and angry. (Kilmann Diagnostics, nd., online)
· Collaborative will find it difficult to fulfil the requirements of all participants. This will would be helpful when exploring a dispute, if the group had a fight earlier or when a problem is critical. (Kilmann Diagnostics, nd., online)
· Compromising: People who tend to cooperate will struggle to meet the needs of each participant. These people may be very confident, but unlike their competitors, they can cooperate effectively and understand the importance of each person. (Kilmann Diagnostics, nd., online)
· Avoiding: People tending towards this style seek to avoid the conflict entirely. This style is shown by delegating controversial decisions, 
· Accommodating: This style indicates a willingness to meet the needs of others at the expense of the person’s own needs. Accommodation is appropriate when the issues matter more to the other party, when peace is more valuable than winning (Kilmann Diagnostics, nd., online).

When fully understanding different conflict styles, you may use the various styles to decide the method that best suits your situations. You might also rethink your spontaneous technique and see how you can improve it. However, to solve the problems, you have to show respect for people's legal rights or restore working relationships, you have to apply appropriate solutions.

In Cardiff County Council, managers are also have been trained how to handle effectively a conflict between the members of staff by using 5 W (Carolyn Hamilton-Kuby, 2018, online).
· What Happened ?
· Why did it happen 
· Who was involved ? 
· When did it happen?
· Where did it happen
By using 5 W helps to identify how serious a conflict is and also helps to resolve a conflict effectively

Building a team takes time and afford. It is unlikely a group of people to work together well for the first time. Without a good leadership and management skills you will not be able to build a high-performance team. Communication between the members is a key when developing a team. In 1965, Bruce Tuckman came up with a phrase Forming, Storming, Norming and Preforming which are essential states that teams go through during team developing. 
Forming – at this stage we were getting to know each other better. We have assigned and understood our roles and what actions needs to be taken to achieved our goal. 
Storming – we weren’t comfortable with each other as we have differences experience, views. 
Norming – at this stage each member knew their roles and we communicated better. 
Preforming – in this stage we had a high level of communication, we understood each other. We worked really well together to complete Teams presentation. As a group we have achieved decision-making, collaboration, motivation, and effective development. 
Belbin's theory states that there are nine roles which need to be occupied within any team. These are: Shaper, Coordinator, Plant, Resource Investigator, Monitor Evaluator, Specialist, Teamworker, Implementer, Completer Finisher. Although there are nine team roles, this doesn’t mean that a team needs nine people in it to be effective. In out team we had Implementer, Team worker, Completer/Finisher, Specialist, Recourse Investigator and we all worked very well as a team
Team Worker – perceptive and diplomatic. Team Workers are the most supportive members of a team. They are sociable and concerned about others. They have a great capacity for flexibility and adapting to different situations and people. They are good listeners and are generally popular members of a group. They operate with sensitivity at work, but they may be indecisive in difficult situations. 
Strengths  - Promotes unity and harmony in the team. Creates and maintains informal network of communication between team members. Boosts team spirit by placing team objectives above personal interest. 
Weaknesses Because they take into account all viewpoints and the full complexity of informal, hidden personal issues they may be indecisive in moments of crisis. 
Powerful role combinations Implementer, Completer-finisher, 

Implementers have practical common sense and a good deal of self-control and discipline. They favour hard work and tackle problems in a systematic fashion. Turns ideas and plans into manageable projects and defined tasks. Systematically sets about the tasks that need doing. Identifies with and works for the team or organization rather than in pursuit of self interest. Never flinches from a task because it’s boring. 
Strengths Turns ideas and plans into manageable projects and defined tasks. Systematically sets about the tasks that need doing. Identifies with and works for the team or organization rather than in pursuit of self interest. Never flinches from a task because it’s boring. 
Weaknesses Can be inflexible and slow to respond to new possibilities. Can lack imagination. May have difficulty monitoring and inspiring others.
Powerful role combinations Implementer, Completer-finisher
Completer/Finisher - They are motivated by internal anxiety, yet outwardly they may appear unruffled. Typically, they are introverted and require little in the way of external stimulus or incentive. CFs can be intolerant of those with a casual disposition. They are not often keen on delegating; preferring to tackle all tasks themselves (Pivotal Education, nd., online).
Strengths – they ensure team meets its responsibilities and delivers on time. Ensures nothing is unnoticed and that the detail is not neglected. Makes sure the team doesn’t waste time. Weaknesses - Can be inclined to worry unduly and are slow to respond to new possibilities. Needs to avoid over perfectionism (Pivotal Education, nd., online).
Powerful role combinations Shaper, monitor-evaluator. 
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