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Introduction
Change has highly occurred in the aspect of teamwork because of the trends in the same. Organizations and different sectors recognize the importance of teamwork; hence teachers strive to instil teamwork in learners. Without effective teams, it becomes difficult for organizations at any level to thrive or succeed. Different approaches, theories, and approaches are involved in practice creating effective teams. The following content aims to discuss how students can develop an effective team, the impact of teamwork, the barriers to teamwork, and the roles that help group cohesiveness. 
How students can develop an effective team
Learners require guidance while developing different teams because most of them have not engaged in teamwork in the past. It is evident that as people think of group work, they hate it, which is identified as Grouphate, which changes when the group members get guidance on working in groups. Therefore, the first step in creating a team is understanding the group dynamics. Group dynamics is identified as the attitudes and behavioral patterns in a group; hence they affect how the people within a group interact and react. According to Kurt Lewin, groups have the power to influence individuals as well as communities. Students are expected to understand the aspects of group dynamics that reveal the people have different behavior and perception, but they have to work together (Estabrooks et al.,2012).
Group dynamics is highly connected to team dynamics which are also the interactions between the different team members. The dynamic state is seen in how people have different perceptions and attitudes towards each other. At this point, diversity comes in to show how different people can work together to form an effective and successful team. Despite the differences within a team, students should understand that they all need each other. The first step involves being willing to work in an effective team (Cronin et al., 2011).
There are five stages in developing a team: forming, storming, norm performing, and adjourning; this is a theory developed by Tuckman. These stages help in addressing issues that are resolved in different ways. Forming is a stage that is characterized by the aspect of confusion and uncertainty. This is the point where the nature of the task or leadership has not to be spelled out. In the stage of orientation, the members become aware of each other and share the expectations group. People are expected to be open and honest to build rapport with each other at this stage. It creates an opportunity to form strong relationships in the future (Tuckman and Jensen, 2010).
Storming is also a step that is taken, where there is a high level of conflict and disagreements among the group members. Therefore, the students need to be aware of the suitable conflict resolution approaches that can give a positive experience within the group. It is a stage where feedback and criticism are given; however, if the conflicts are not resolved, there can be disorientation and distrust. Norming is a stage that is characterized by the recognition of individual differences as well as shared expectations. During this stage, the responsibilities are delegated within the group. Therefore, students have to learn to be committed to delivering their best at this stage as it influences the next step of forming an effective team (Tuckman, and Jensen, 2010). 
Performing is a stage that occurs once the team has become mature after becoming cohesive. During the fourth stage, team members are more accepting of each other and solve conflicts better. Conclusion: there is a more rational approach in dealing with issues that occur within the group, leading to the next step of adjourning. This is when the team disbands after achieving its goal, for instance, once the students accomplish their class project. It creates a feeling of sadness and closure as they prepare to separate the team (Tuckman and Jensen, 2010).
The five steps are all useful in creating or forming an effective team supported by effective communication within the team. Team members learn to speak with one another effectively, which creates more cohesion and rapport. Hence communication plays a vital role in every stage of forming the group and turning it into an effective team (Tuckman, and Jensen, 2010). 
The effective impact teamwork can have on team success.
Higher efficiency is identified with team working because people combine efforts to achieve more. For instance, when working in a team of diverse people, it becomes more effective as people bring their energy together to achieve the same goal. Tasks are delegated to the people who can perform them better, thus creating higher efficiency. Also, when the jobs are commissioned, they take a shorter time to complete, thus making it more open for feedback thus better efficiency. People offer more thoughtful ideas that contribute to solving problems by bringing in diverse solutions, thus creating more thoughtful approaches. Hence teamwork makes effective in different teams (Baiden and Price, 2011).
Team working is also good for individual co-operation because it gives mutual support to the different team members. As people within a group can depend on each other, they offer better help and support towards the same goal. It is also a source of motivation when people co-operate towards the same purpose, as people feel more fulfilled and impactful. It also creates a greater sense of accomplishment once they have completed the project. Therefore, despite the diversity, people feel more fulfilled by working together (Baiden and Price, 2011).

Barriers to effective teamwork.
As mentioned earlier, communication is at the heart of a team; thus, poor communication bars a team's success because it forms a toxic environment for the team. As a group meets, they hardly know each other, and without effective communication, there is no group cohesion. It is also difficult for the team leader to change the team members' attitudes to something more positive without communication. Also, lack of effective communication forms suspicion and mistrust among the team members, thus weakening the teams. Moreover, it is identified to lower the interaction among the team members; therefore, poor relationships are formed, creating a challenge in achieving the team goals (Ghobadi and Mathiassen, 2016).
Unclear goals and expectations make it difficult for the team members to remain committed to the team. For instance, it is difficult for anyone to start a journey without knowing where they are headed. Similarly, the team members should be aware of their expectations and goals (Markle et al.,2014). Unclear goals create a challenge to identify when there are poor attitudes and challenges in accomplishing the purpose of the team (Ghobadi and Mathiassen, 2016). 
Group diversity can also pose a barrier to an effective team because of the disagreeing ideas and perceptions. Gender differences are seen in how men and women interact. Some of the message’s individuals use in communication are be judged from a gender-based perspective instead of being logical. This creates disagreements between the two genders. Generational differences also occur as there is misinterpretation and frustration of how people from other generations behave. These are also seen in the light of differing life experiences as well as age. While working with diverse people, a team can experience a challenge in having agreeing attitudes (Da HiLLs, 2013).
Culture is a concept covered often; it is also a factor in barring the success of an effect due to the diverse ways of life. Cultural diversity occurs in terms of the lifestyles that people uphold; how people behave can be conflicting and challenge forming an effective team. In addition, there is the concept of differing values and beliefs which occur in terms of different religions that people uphold. When working in a team, it is highly likely to encounter people from other religions and backgrounds, and they disagree this is a challenge in the team. Language barriers also occur from the perspectives of culture because people speak distinct languages mainly depending on where they emit. Therefore, they are likely to create stereotypes that challenge having a team with a positive attitude. These make a barrier to the success of a team (Da HiLLs, 2013).
The types of roles that are needed to create a cohesive and effective team
According to Meredith Belbin, there are nine roles identified in teamwork. Some of the functions include shaper, implementer, completer-finisher, coordinator, team worker, resource investigator, plan, monitor-evaluator, and specialist. They work together to ensure there is cohesiveness in the team, which eventually becomes successful. 
Shapers are more focused on the task, dynamic, outgoing as well as more mission is driven. The shapers are often identified to create conflict with other people as they are not very people-oriented. They are also determined to be dedicated and influential because they push the group towards achievements and goals. Therefore, they are effective in decision making and removing barriers to the success of the team. Implementers are roles that often focus on getting things done. Just like the shapers, they are focused on completing the task. They want everything done correctly. They are identified as practical and organized, but they are stuck in their ways as they are not open to new ways of handling issues (Belbin, 2012).
Completer-Finisher is focused on achieving the results of the tasks. They want to meet the deadlines and targets as they are perfectionists, show good attention to detail, and can hardly delegate tasks. Also, they are identified to prefer doing tasks independently and know that it is done effectively than giving someone else. Coordinators are the people that show a more favourable aspect which is more focused on the people. Coordinators are effective in leadership roles as they can clarify goals and objectives by effectively delegating roles (Belbin, 2012). 
Team workers are focused on how other team members are working. They show a sensitive, outgoing personality and are dedicated to listening and serving as the team's counsellor. The team workers are liked more than the rest of the team members as they can negotiate and work towards the group's good. However, they are poor at decision-making as they are constantly torn between the welfare and ability of the team members to perform. A resource investigator is a person that is more focused on communicating among the people or the team members. The resource investigator is better at negotiating with different people that are not outside the team. Also, the investigators are more open-minded as well as flexible when handling various issues in the team. They can sometimes serve as leaders in a team (Belbin, 2012). 
The plan is the role of the team member that is intellectual and individualistic in the performance of their tasks. They tend to be innovative and come up with new ways and creative approaches to dealing with problems. However, the ideas are not always practical as they can be very creative and introverted. Often, they are withdrawn and prefer working away from the rest of the group. Monitors and evaluators are also focused on the tasks as they are wise and rational. Despite the cohesive nature of the groups, they are detached from the group. They aim to critically evaluate and analyse the proposals, ideas as well as contributions. They rationally view the advantages and disadvantages before making a decision; therefore, they are good at decision making. Lastly, some specialists have a lot of knowledge in an area crucial to the group's success. Regardless they are single-minded and very professional (Belbin, 2012). 
Conclusion
In conclusion, teamwork is a critical factor in most issues in the current world; therefore, students should be taught to work in teams. To create effective teams, they engage in five steps: forming, storming, norming, performing, and adjourning. Team working helps create high efficiencies and support for the team members. Regardless, there are barriers to a team's success, including group diversity, cultural diversity, and poor communication. Nevertheless, some roles have been identified as they aid in forming group cohesiveness, including shaper, implementer, completer-finisher, coordinator, team worker, resource investigator, plan, monitor-evaluator, and specialist. These enhance the success of the team and make it more effective. 
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