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Introduction

	What is communication? Research defines it as a process which aims to transmit information from one individual to another (UKEssays, 2018). There are two specific kinds of communication: verbal and non-verbal. As we also discussed in class, while verbal communication is everything that we say, non-verbal communication, on the contrary, is everything that we don’t say, but still manage to communicate through our body language. Both of them are crucial for our overall understanding.
The aim of this report is to discuss the three models of communication and communication skills discussed during this module, demonstrating my understanding through examples of case studies and personal experience. 

Shannon and Weaver’s Model of Communication

Shannon and Weaver is a model of communication created by Claude Elwood Shannon and Warren Weaver in 1948, when they wrote an article together known as “A Mathematical Theory of Communication”. It is this same article that later on will be known as the “Shannon and Weaver model” and also the “mother of all models” (Businesstopia, 2021). 

The original model consisted of five main points:
· Sender, or information source: the one who makes the message, chooses the channel and delivers the message.
· Encoder, or transmitter: the sender who converts the message into signals or binary data.
· Channel: the way used to send the message.
· Decoder: the receiver reconstructs the message from the signal.
· Receiver, or destination: The person or the place where the message must reach.
There is a sixth element, noise, which Chandler, D. (1994) describes as a dysfunctional factor. Noise is any interference or physical disturb given by the environment, people, etc., that leads the message received to be different from how it was originally sent.
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Example of Shannon and Weaver’s Model


During a lesson, we examined a case study about Pedro and Maria: while Pedro is working on a building site, with a lot of noise on the surroundings, Maria called him asking him to bring home some chicken. The message received by Pedro, however, is different. What he understands is that, on his return, Maria would have been in the kitchen.
The misunderstanding happened because of the noise produced by the building site, that lead Pedro to misunderstand “chicken” with “kitchen”. This could have been avoided by simply getting in a quieter place, where the noise source wouldn’t have reached and disturbed the signal.
On my personal experience, I had many similar situations, since I’m working in the hospitality environment as a bartender, usually in crowdy and noisy places. Having a conversation with a costumer or just getting the order, usually leads to some kind of misunderstanding caused by the voices around and the loud music. A very common mistake is to understand “beer” when asked for the “bill”. In that case, the non-verbal communication could save the situation and precious time.


Schramm’s Model of Communication

	
Schramm’s model of communication was proposed by Wilber Schramm in 1954 and has its roots from the Shannon and Weaver model.  What is shown in this model is that the communicator is the main source of information, transforming his ideas into words, expressions or body language, sending them through a common channel (Pol Lim F., 2017). The receiver will get the message and decode it. The message received will be interpreted by the receiver using his personal experience and all the elements, that influence his understanding. Once the message is decoded, what comes next is the process of communication known as feedback. This shows the sender that the message has been received. Until the second party understands and decodes what the sender is trying to communicate, the message will be of no use.
Encoding and decoding play the most important role for an effective communication, and without them, information would never be able to flow between two individuals.
Schramm also believed that every individual has a different backstory, culture and knowledge that play a crucial part in communication, since all these factors will bring to different interpretations.
In conclusion, this model of communication works when the sender delivers the message to the receiver, who will interpret it in the sender’s desired form, and finally gives him the feedback needed. If, for instance, the sender doesn’t get any feedback, the communication will be incomplete and ineffective.
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Example of Schramm’s Model


	A case study analysed in class about this model, shows how a restaurant manager, Barry, is in charge of a team coming from different ethnic backgrounds, with a poor English knowledge. Despite the several trainings given to the team regarding the food safety (most of them rushed because of the small amount of time and high turnover of employees), Barry can’t help but notice that food is not handled appropriately. In spite of the many efforts made through trainings and the large signs around the kitchen that explain how food needs to be handled, the team seems to not get the message loud and clear.
	As discussed before, the decoding of the message is as important as the encoding, and without the proper understanding and feedback of the receiver, the message is of no use. In this example, it was clear from the beginning about the poor English knowledge of the team, that lead to a non-understanding (or partial understanding) about the trainings.
	Barry might think of a different approach in this case, trying to send a clearer message to the team. For instance, a solution during the trainings might be to be shown a video of how food should be handled, with a clear explanation of why it is so important for the company to avoid unpleasant circumstances.
	In my personal experience, I had very similar situations, since I’ve been in charge of many trainings in the bar that I was working in. Many people come from different countries, and they come to London in order to learn English. This created many barriers of communication between me and the team, since they didn’t have a full understanding, and it left me with the only solution of finding a more effective and clear approach to structure the trainings.

Berlo’s Model of Communication


	Berlo’s Sender-Message-Channel-Receiver (SMCR) model of communication is developed in 1960 by David Berlo, inspired by the Shannon and Weaver’s model. As discussed before, Shannon and Weaver’s model presume that there is a source of information with a message encoded by a transmitter, which converts the message into a signal sent through a channel, where a possible source of noise might disturb the information sent. The receiver afterwards receives the signal, decoding it into the message which arrives at destination.
	According to Corman et al. (2007), Berlo, in his model, is applying the Shannon and Weaver’s model in a straightforward way to human communication. It can be divided in four main components which describe the process of communication: sender, message, channel and receiver.

Sender

	The sender is the source of the message or the person who creates the message. The message is sent to the receiver. There are five key points related to sender and receiver:

· Communication skills: Everything related to communication, such as speaking, presenting, reading, writing etc. How a person communicates affects the overall communication process. If the sender’s communication skills are effective, the message will be communicated better. On the other side, if the receiver doesn’t understand the message, the communication won’t be effective. 

· Attitude: The attitude of both sender and receiver, and also the environment, creates the effect of the message, that might change depending on the situation.


· Knowledge: Having a solid knowledge behind the message delivered makes it more effective.


· Social Systems: Every social factor, such as personal values, laws, religion etc., affects the message that the sender is trying to communicate.


· Culture: The differences between the culture might change the meaning of the message. Within a culture, someone could find a topic very offensive, although on another culture the same topic could be very welcomed.







Message

	
	The message is the medium of the communication between the sender and the receiver. It could be delivered by voice, message, audio or any other media. There are five factors that affect the message:

· Content: What the message contains. The whole message is the content.

· Elements: Every non-verbal way of communication, such as gestures, sign and body language.


· Treatment: The way the message is delivered to the receiver. It could also affect the final feedback.


· Structure: The way the message has been structured affects the overall effectiveness of the message.


· Code: The form of the message sent. It could be the form of text, video etc.



Channel
	
	The channel is the way used to send the message. Nowadays there are several ways to send a message, for example through channels like telephone, internet etc. These ways are part of the mass communication. In general communication, the channel used are the five senses of a human being.
· Hearing: Receiving the message through the ears.

· Seeing: Perceiving the verbal and non-verbal messages through our eyes.

· Touching: Part of the non-verbal communication.

· Smelling: Perceiving the message through our nose.

· Tasting: It also delivers an information to be sent as a message.




Receiver

The receiver is the individual who will receive the message. As discussed before, the five factors concerning the sender are the same that concern the receiver. The latter must also have good listening skills.
Berlo’s model is based on all the factors mentioned above, and they need to be synchronised for the communication to be effective.
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Example of Berlo’s Model of Communication

	Another case study discussed during a lesson, was about an English professor living in a big house close to a small village, full of largely uneducated people. One night a fire has started in the house of the professor, who ran immediately to the close village asking for help, shouting that his edifice was being consumed by a great conflagration. The way he asked, however, wasn’t appropriate for the level of understanding of those people, who ignored him. When the next day the professor asked these people about the reason why they didn’t help stop the fire burning his house, they were shocked, and they immediately asked him why he didn’t just say that the house was on fire.
	As already mentioned above, the key points related to sender and receiver cover essential topics such as the culture, social system and knowledge. The village people couldn’t understand the help request due to their ignorance of such intellectual words that the professor has used. He should have used a different approach thanks to his communication skills, making his explanation easier and clearer for the people of the village.


Conclusion



These were the three models of communication that we analysed during this module, from the Shannon and Weaver’s model to the derivatives Schramm and Berlo’s model. In his book, Narula U. (2006), explains how in the last decades there’s been a major interest in the study and research of communication. The same research conceived the models and theories of the communication we know nowadays. What is found to be the main principle is that, in order to learn what communication is, there is a need to develop more effective ways of communicating, in all the areas that affect the human condition in the social and economic context.
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