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[bookmark: _Toc503268960]Introduction

This report is prepared based on a small business that is focusing on the relocation and expansion of the business towards a new location in Kennington. The various elements that are related to the project planning will be outlined in this report. Various SMART targets that the organisation should focus on, the project process, scheduling process of projects, risk management and the key reasons for a project failure has been also outlined in the report.  The selected organisation for the report is Max Snacks Bar. This organisation offers a wide range of snacks to the customers and enables the customers to get various experience and recreation within the snack bar.  The objective of the project is that the organisation is planning to relocate its operation with a branch in Kennington, to expand their operation in the south London area.
[bookmark: _Toc503268961]SMART Targets in the Context of Max Snacks Bar
SMART targets or goals are the analytical model by which the different aspects of the project are evaluated. SMART target is very effective from the perspective of analysing the project's applicability in the real scenario (Bennet, 2009). This project is about the expansion of Max Snacks Bar into Kennington by establishing a new store so that Max Snacks Bar can serve broader customer segment with higher efficiency and can compete with larger businesses. SMART targets are applying here to analyse the expansion of the business.
Specific: The expansion of the business of Max Snacks Bar will be locating to the Kennington. The infrastructure of the snacks bar will be targeting an indoor and outdoor set up of 20 people for serve.
Measurable: In measuring the success of the business, several things will be applied here including social media review, average arrival of customer and monthly takings. It is not certain that the new store at Kennington will be successful like Brixton store but comparison should be placed to measure the success. Social media review will reflect the actual perception of customers regarding their experience at Max Snacks Bar. We are hoping to have on average 4.2 stars on the social media response for the first month. In addition to that, average customer arrival is expecting 1000 per week and revenue benchmark is £40,000 monthly. 
Achievable: Kennington is an appropriate location for snack bar where people usually gather to socialise. So, it will be a good choice for Max Snacks Bar in opening a new store and achieve its project objectives. Serving 1000 customer weekly is quite possible and earning £40,000 per month is attainable for business in Kennington. Moreover, this project will require 6 months to complete with costing of £250,000 to £300,000 and from this consideration it is viable for Max Snacks Bar to formulate appropriate strategy in achieving the targeted result. 
Realistic: The target of this project is very realistic considering the current trend of customers in consuming foods. People who prefers to enjoy snacks while they are on the move, this kind of snacks bar is very convenient for the customers and thus the popularity is increasing. So, achievement of targeted revenue from the expansion of Kennington branch is realistic.      
Timely: Specific time duration of completing this project is 6 months which will start in January, 2018 and will be completing in June 2018. So, the time requirement of the project is very specific and appropriate to achieve its objectives. 
Therefore, according to SMART targets the expansion of Max Snacks Bar is going to be an important project which has specific activities based on the business objectives.
[bookmark: _Toc503268962]Project Phases and Processes
Appropriate project phases and processes are essential in making a business project successful. These are various part of the project management plan. Project processes need to be aligned with the project planning and portray a range of activities to be carried out in making this project successful. 
[bookmark: _Toc503268963]Project Strategy
To carrying out this project, a few significant strategies need to be taken by the Project Manager and decision makers. Vital strategies for this project are:
· Organise the project activities into a sequential process having specific time duration for each project actions. It will lead the project to work with higher efficiency due to the time, resources and responsibilities for project is defined first (Clark & Campbell, 2007).
· Design the project levels by which every action and activity will be carrying out for this project. In this project, activities will be carried out in three different levels including initiation, resource management and implementation. In each level, project will be carried out following the specific actions designed for each stage (James, 2009). 
· Reducing float time needs to be focused in this project. Float time might take place between the operations of two or more project activities but it needs to be reduced by engaging or planning to initiate further project activities within that time. 
[bookmark: _Toc503268964]Project Preparation
In dealing with this project some important preparation needs to be taken by the Project Manager of Max Snacks Bar. The main preparation of this project includes the resource management, quality management and communications among the project members (Clark & Campbell, 2007). 
Resource Management: A good sum of resources is required in this project to carry on because it is a big project for the business and expansion of a new store at Kennington will require a major resource allocation. Different kinds of resources that are required in this project include;
	Property 
	Furniture

	Infrastructure 
	Snacks supplies

	Labour and machineries
	Service stuff

	Finance
	Interior 



Quality Management: Proper quality of the project activities should be maintained throughout the project so that appropriate outcome can be ascertained. To ensure the quality of the project in every phase, feedback from the project coordinator will be taken and actions will be measured comparing the targeted actions to be achieved within that time (Clark & Campbell, 2007). Quality progress will be checked in every week by associating the decision makers of Max Snacks Bar. In evaluating the project, PERT technique will be applied here. 
Communication Management: Success of the project implementation is highly dependent on the effective communication among the project members. In developing effective communication all the members of the project will be known regarding the project status and improvement every week (Bennet, 2009). 
[bookmark: _Toc503268965]Project Design
Design of the project consists of work breakdown structure of the project and finance required for the different project activities. Suitable design of the project is essential in this project as the actions of the project implementation will be following the project design (Clark & Campbell, 2007). The work breakdown structure and financial requirement for the project is provided below:



Financial Requirement
	Project Activities
	Quantity
	Probable Cost (£)

	Property Requisition 
	[bookmark: _GoBack]50 square meter each
	40,000

	Infrastructure Development 
	
	120,000

	Labour & machineries  
	
	30,000

	Furniture 
	
	30,000

	Interior Design 
	
	20,000

	Developing Stuff 
	10 people
	15,000

	Administrative & Other costs
	
	5,000

	Total Cost =
	
	£ 260,000



[bookmark: _Toc503268966]Project Testing
Before establishing the project and operating in the Kennington area as a new store, a pilot project should be tested in the target place so that Max Snacks Bar can understand the viability of the project through this test case. So, a food cart will be setting up at the targeted place named Max Snacks Bar and offer customers the same product to determine the acceptance of the product amongst consumers.
[bookmark: _Toc503268967]Project Launch
This project will be launched in January 10, 2018 according to the project plan so that Max Snacks Bar can initiate its operation from June, 2018. If the entire project plans work accordingly, the project will kick off in January, 2018. 
[bookmark: _Toc503268968]Project Closure
As per the project plan, the project will be completing in 15th June, 2018. The project will be 6 month long which will be completed in June starting from January, 2018. 
[bookmark: _Toc503268969]Development of Project Schedule
A project schedule is very crucial for Max Snacks Bar in understanding the project duration and a Gantt chart can be helpful to identify the project schedule. Gantt chart is the graphical illustration of the project schedule which is provided below targeting the expansion of the project. 
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[bookmark: _Toc503268970]Risk management through impact and probability assessments
For a project to become successful and effective the organisation needs to conduct proper risk assessment and probability assessment to be prepared for the worst-case scenario within the planning (Bennet, 2009). In case of Max Snacks Bar and their relocation and expansion plan to Kennington the organisation needs to identify the existing risks and the probable situations that might arise through the whole process also needs to be outlined. Max Snacks Bar might face the following risks before launching the business at Kennington. 
Credit Gaining: In expanding the business of Max Snacks Bar in Kennington, a large amount of finance would be required in which the expansion and continuation of the project will depend on. Inadequate budget might delay to complete the project in scheduled time for which the business will suffer loss due to the blockage of investment for the project. 
Rivalry from Competitors: There are some other snack bars operating in the Kennington area which are the direct competitor of Max Snacks Bar. So, before starting the operation at Kennington, Max Snacks Bar might face rivalry from the competitors as this project will take the market share in their business as well.
Pressure from Local Community: Risk also may arise due to the pressure from local community. Local people might think that too many businesses in the area will impact the social aspects. However, the food products of Max Snacks Bar also might not represent the cultural choice of local area which can make the pilot project failure and also make this project risky to succeed. 
Analyse risk
If we look at the types of risk that are interconnected with each other, for example, if the credit gaining is low in the organisation then it will lead to less functionality of operations and in the long run it will hamper the business growth of the organisation (Clark, 2007).  On the other hand, rivalry from the competitors might lead to reducing the price of the product or unhealthy competition will make the business difficult to run in the long term. 
[bookmark: _Toc503268971]Issues relating to environmental sustainability and citizenship
Considering the operation of Max Snacks Bar and the product they are dealing with the organisation has very high demand in the market. Along with that, the type of project the organisation is planning to do has credibility and importance in that setting. As the snack bar is a food operation service and will provide several types of foods to its customers so the sustainability regarding the environmental factors of the organisation will be on the side of the project (Campbell, 2007).
As the expansion of the project is occurring within the country where the organisation already has the business, it is easier for the organisation to go through the process of citizenship. The project does not require any new kind of permission from the country (Elizabeth, 2009). The project will be needed some clearance and other legal issues done locally in Kennington with the purpose of starting their operation in that region.   
[bookmark: _Toc503268972]The major reasons for project failure
There are diversified reasons for a project to be failed. The reasons are independent as well as related to each other. Depending on the impact of the factors, the coping mechanism of the organization will vary. Key reasons of a project becoming failure have been identified in relation to the project of Max Snacks Bar which are discussed below:
Poor visibility of project team: At times in projects, the team is not aware of the other team members of the project due to the lack of visibility of the team that is working for the project. For example, a project management team might contain the executive management, the project managers and the team members (Bennet, 2009). Everyone within the project should be aware of the team members as well as the responsibilities they have been assigned with. The organisation can create a visible team to save the project. 
Lack of leadership: Groups where the leader is absent or there is no leader can take time to come up with any sort of decision. Having a designated leader who does not fulfil that role can be a burden on the whole team and cause it to fail.
Lack of specified objective: Every project should have certain objectives that will shape the pave way of the project. A project cannot be succeeded without the project objectives. Each step of the project might have independent objective that will link up to the major objectives and thus every tier should be aware of the individual as well as the holistic objective of the project (James, 2009). 
Lack of proper work allocation: One of the major reasons for a project not to function properly is the inefficiency in the allocation of work. If the wrong resource is loaded with wrong responsibility, it will eventually lead towards wrong outcome. This is one of the key reasons for a project to be deemed as failure (Robert, 2011). An organisation can assess the resources and guide them with proper instruction to get the proper result for the project. 
Lifecycle problems: Not being able to identify the requirements which could end up producing the wrong results or missing key elements in the project. Using technology that the team is not familiar with can cause a strain on the entire team. 

[bookmark: _Toc503268973]Conclusion
In conclusion it would be prudent to mention here that Max Snacks Bar can follow this project planning to complete the project within the scheduled plan and attain the desired objective. It also describes the detailed project prospect, smart goal analysis, phases of project management, scheduling of project, risk and probability matrix and factors that might cause failure to the project has been outlined to create an effective framework for project management. 
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	Question
	Yes/ No/ NA
	Comments

	Before the Project did you Know how much waste was produced by the organisation each month? 
	No
	

	Before the Project did you Know how much the disposal of waste paper was costing organisation each month? 
	No
	

	Do you feel it is important that employees are aware of such information?
	Yes
	

	Are you likely to change habits now that you are aware of this information? 
	Yes
	

	Did you receive sufficient communication in relation to the project? 
	Yes
	

	Did you receive sufficient training in the use of new shredder?
	Yes
	

	Has the project caused you extra work?
	Yes
	

	Have you had sufficient support from the PM? 
	Yes
	

	Do you feel that any suggestions you made were valued by the PM? 
	Yes
	

	Would you be interested in being involved in other efficiency/sustainability projects? 
	Yes
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