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[bookmark: _Toc110356195]Introduction
The word community engagement is referred to a type of strategic process that includes different types of purpose that is related to the work which is based upon identified people whether they are connected towards the special interest, affiliation to identity, geographic location, or address in short that can have a direct effect on their well-being.  however, the present assignment is based on community engagement in which the chosen project for this is the TREC program.  this project was related to community education that gives different types of instructional services or curriculum so that the institution or a school or other have to educate the people more about the different types of social issues they can face at the time of working or on any other thing. Barry port will discuss different types of things regarding how community engagement can result in establishing the resolution ship between the stakeholders and different types of strategies that are suitable at the time of engaging their letters with the help of social media platforms.  Along with all this, the assignment will also elaborate on relevant avenues to promote community participation collaboration, diversity, and inclusion to enable social-cultural integration and multiculturalism. 
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Figure 1 Community engagement
Source: (Kahootz, 2022)
[bookmark: _Toc110356196]Identify how to establish the relationship between the stakeholders
There are different types of waste that can be used at the time of establishing good relationships with the stakeholders that are discussed below
·  Choose stakeholders that have a high level
 If the project is large then it is very common that the project manager cannot spend equal time with all the stakeholders but they have to make sure that they identify the stakeholders who have high power and influence so that they can concentrate on them and make them more engaged the worst project (Reed and Swanson, 2022).  while selecting the stakeholders it is the duty of the leader to make sure that they select three to five most impactful people who can easily define the project in the proper manner. 
· Make sure you are engaged in a one-to-one conversation
The conversation will not only help them at the time of knowing each other in the proper manner but it will also result in creating trust and loyalty among both of them so that they can work in a proper manner in the future without any type of consequences. Making a great relationship not only means spending time with the individual but it is very essential to have a good conversation by interacting with the So that both of them can know each other in a proper manner. It is very common that stakeholders are the busiest people but we should respect them by not making them wait at the time of a meeting or while discussing something.
· Understand about stakeholders
 It is the one of the essential things that will be very essential for the organization that is at the time of making good relationships with their stakeholders so that they can help at the time of completing their project in the proper manner by investing their money (Govos, 2022).  But there are also different types of promises that are made by the project leaders but if it is not delivered on the basis of the value promised or the project got delayed then the manager will result in failing all things.  A stakeholder can be any person who has an interest in the project. 
· Must understand world
It is one of the fundamental level that are commonly seen in stakeholders who are part of the project that will result in helping them at the time of trusting it by opening themselves regarding how they feel about the project and what is the interest that has grabbed their attention towards it and has made their time and mind to spend on it.  It is very essential for the project manager to fulfill requirement and needs so that they can deliver good outcomes to their stakeholders which will result in adding more value. Under this, they must also ask their stakeholders what are the things they are looking for in the project regarding their hopes, concern, or thoughts about the project. 
[bookmark: _Toc110356197]Explain different types of strategies that are suitable for engaging stakeholders
However, there are different types of strategies that can be used what engage stakeholders to be part of the project but under this, the best strategy that can be used is social media.  From my research, I have come to know that there are a lot of people who nowadays believe in using social media so that they do not miss any type of opportunity and grab everything that can be on their own prospectus.  The different types of tips that i have seen for community engagement projects related to engaging stakeholders by using social media are explained below
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Figure 2  strategies for engaging stakeholders
Source: (Disciplemedia, 2022)
· to maintain a good presence on social media
it is one of the essential tips that can be used at the time of engaging stakeholders, the topmost thing that and community engagement leader must have to do is to make sure that they have good presents on the social media networks they use so that the people can get all the information about them.  Besides this, they must create social media accounts that will result in meeting all the needs and desires of the groups of stakeholders.  In the program, I have clearly seen that they have posted a share on LinkedIn which is the best platform at the time for finding good shareholders that will include partners, doctors, suppliers, local authorities, and so on.  For reaching the groups the one thing that must be very relevant is the profile that has been chosen for a network so that the business contacts will be aware of this and they will start dealing with you.  One of the biggest advantages of using a social media platform is that these stakeholders do not have to give here and there as they can easily identify themselves by liking the page on which the post is shared and adding you as a contact. 
· Targeting stakeholders through interest
 it is one of the easiest strategies that can be used in the social media platform is to identify stakeholders by Mentioning all services, people, places, and other things that are very specific to work.  it will result in helping you at the time of building a good and valuable network with the people so that they can result in becoming the topmost priority of you and will result in online eye and ears for you when you need help of them at the time of solving a crime or at the time of finding witnesses or other. 
[bookmark: _Toc110356198]Explain avenues related to promoting community participation, and collaboration to enable social-cultural integration
There are different types of avenues that are related to promoting community participation, and collaboration that will help at the time of enabling social-cultural integration which the foremost is promoting cultural diversity that will serve multiple communities and further spaces that are present in local public areas.  The most essential thing that is related to promoting community participation and collaboration is making a proper structure related to different types of procedures, processes, and quality that will be used in the project so that it can be completed in an accurate manner on the basis of the plant that is made (Singh, 2021).  for multicultural collaboration the different types of strategies that can be used at the time of enabling socio cultural integration data related to practice which is one of the essential factors on the other side, they do not assume anything that will be related to the right way to communicate (Ojikutu et. al., 2021).  
Apart from this, they can also use different types of strategies that will not only help them at the time of giving details about all the things in the proper manner but through this, they can also come to know the solution related to different types of issues they will face at the time of working on community engagement project. They must learn important criteria from the generalization that will give them information about cultural races but on the other side, they must not use generalization to stereotype or oversimplify, that is to the other person.  At the time having diverse cultures incorporate language, waste related to working together, art, rituals, and music are one of the important factors regarding it. Besides this at the time of building good multicultural collaboration the different types of strategies that can be used at our clearly defined objectives, must also conduct good strategic research so that it will also result in membership development.  However, under this one of the important factors is creating a good position leadership dentist for everyone who is part of the project so that they can easily understand all the things in a proper sense.  on the other side, they can also use different types of modes of communication that can be new and will also result in supporting special practice. 
[bookmark: _Toc110356199]Conclusion 
From the above study, it has been concluded that it has given full information about what community engagement means and what are its necessities. The report has clearly explained the transition incentive program that is also referred to as the TREC program which NJB PU established. The main purpose of this establishment is to provide the bridge that is between the successor program and the legacy SREC registration program However in the report, I have clearly mentioned what are the different types of ways that community engagement project uses at the time of creating a good relationship between the stakeholders.  In the report, there are also different types of strategies that were explained that would be best at the time of engaging stakeholders in which the best one is social media platforms.  Apart from this, different venues were also discussed regarding community participation column collaboration, diversity, and inclusion so that it can result in enabling social-cultural integration and multiculturalism. 
 It can be recommended that the above explained other different types of strategies that can be easily chosen for engaging the stakeholders in a community engagement but as compared to this there are also different types of strategies I can use at the time of creating a community that will result in trusting it leaders that is true is start the journey of each member who is part of this engagement by giving a warm welcome which will make them that they are very important part and will also come up with different types of their thoughts by giving their brief introduction about what they do what are they and other.  The other thing is discussing everything small and large information with the stakeholders so that they will find a reason to invest in that community engagement.  It is a duty to make sure that they must give their member a reason so that they can invest their time in viewing their profile so that they can easily trust you. However, the leader of the community engagement must be responsive to his working criteria so that they do not miss anything and wealth keep their dream on a good track. 
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