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[bookmark: _Toc33815310]Executive Summary
Asda Company has been achieving growth in its customers, thereby gaining more profit over the past years. However, the company is currently faced with various challenges. For instance, competition from other supermarkets makes it have a different trading environment. As a result of internal and external problems, the company has been unable to face a secure trading future. Asda has decided to do cost-cutting, which in return put approximately 3000 employees at risk of losing their jobs. This has led to some of the workers seeking employment in other companies.  Asda has also been accused of not handling its suppliers as per the required laws and regulations. The company believes that through standardization of contracts alongside demanding greater flexibility from the employees will lead to increased efficiency, thus improving its financial performance. Currently, the company is looking for ways of reviving its business towards achieving higher performance. There is a need for making tremendous competitive advantage within the market to enable it to survive (Briaza and Tzezairlidou 2016).
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1.0 Introduction
This report has made the request of the ASDA Chief Executive Manager as of 16th February 2020. It has been completed by Robert Rubint a Marketing Director on the 20th of March 2020.
ASDA is one of the biggest retail supermarkets within the United Kingdom, with an approximation of 17% share within the United Kingdom market. The retail supermarkets within the United Kingdom operate in a highly competitive environment; thus, there is a need for Asda to adjust towards the changing business environment through establishing new strategies, improving its positioning, and increasing its share. The United Kingdom has been experiencing a stable political environment. Doing businesses within its region to have an excellent working atmosphere; however, Brexit has some adverse effects as a competition of companies based in the United Kingdom is experiencing slow growth globally (Briaza and Tzezairlidou 2016). 
[bookmark: _Toc33815312]The region has been stable economically; thus, Asda is not experiencing any inflation on currency, making trading with other countries profitable. There is increased culture diversification with low unemployment rates; thus, Asda can buy goods globally and sell to the persons, making profits. The stiff laws regarding the environment mean that the company has to be so keen regarding research and development. Therefore, it has done more research on the goods as well as services that are not affecting the environment negatively. This report is analysing the current market situation of Asda as well as ongoing marketing strategies alongside the various strategies that should be adopted towards improving the positioning of the company. This report is prepared with the aim of understanding how Asda is pursuing its current business by competing with its competitors within the market as well as strategies that should be put in place towards ensuring that it achieves increased performance (Kung’u 2017).
The following method was used to make this report: Articles, Journals, Internet and books.


2.0 Findings

2.1Company Overview
2.1.1History
Asda is dealing with various products ranging from food, clothing, general merchandise, lifestyle, kids section, and so on. The company began in 1919 in Leeds and has grown to the extent of having over 150000 employees. The name Asda was adopted in 1965 as a result of the merger with the Asquith chain of three supermarkets and associated dairies. The most crucial element within the organization is employees since they are involved in distribution, processing, and production. Asda human resource has over 150000 employees. 90,000 are casual workers, and 60,000 are full-time employees. The number is maintained to reduce costs. 
2.1.2Products and Services
Asda Company has various services as well as products. It offers online service to its customers through its online website. The company also offers home delivery as well as financial services to its clients. It utilizes modern technology and social networking to communicate over the internet. The company has a channel for communication that is used for marketing (Cristina and Suzana 2018, p.94).
2.2Problems at Asda
[bookmark: _Toc33815313]The company is faced with increased competition from other supermarkets within the market thus making it to have a different trading environment. The impact of this problems leads to the company being unable to face a secure trading future. The retail supermarkets within the United Kingdom operate in a highly competitive environment therefore requiring Asda to adjust through establishing new strategies, improving its positioning, and increasing its share towards the changing business environment. Scope of this problem effecting the whole operation of ASDA internal and external stake holders. ASDA insecure trading future effecting the shares drop price, and the holders losing out money.
2.3 SWOT Analysis

Strengths
i. It has a stronger dealer community. The business has developed a culture among dealers and distributors in which the promotion of the products of the company is done by the dealers as well as training of sales teams towards providing offering full customer satisfaction.
ii. Product innovation. The Company has a successful track record of developing new products through the use of product innovation.
iii. Highly skilled employees. The employees of the company are undergoing continuous training as well as learning programs, thereby equipping them with high skills. The company is investing in practice as well as developing the employees, thus resulting in highly motivated and a skilled workforce. 
iv. Stable free cash flow. The company has a steady cash flow, which is providing resources within the company as well as enabling it to cater for the expansion of new products. 
v. Strong brand portfolio. Asda has been consistent in building a strong brand portfolio for several years, which is very useful to the company. More so, when expanding to the category of products and services. 
vi. Superb performance within new markets. Asda has developed strong expertise for venturing into new markets towards ensuring that it becomes successful. The company has been able to build a new stream of revenue as well as diversifying the risks cycle within the market (Kung’u 2017).
vii. It has a distribution network that is well-diversified that can be found within its outlets.
viii. It utilizes a low pricing strategy, thereby attracting more customers. Its goods are considered to be of high quality, thus serving as a competitive tool.
Asda has a broad base of social media which is making the company easily explore a broader market as well as utilizing the platforms to promote its products (Briaza and Tzezairlidou 2016.).
Weaknesses
i. Asda is not highly successful in the integration of firms with various cultures. Despite having been able to integrate several small companies, Asda has failed in merging the firms having a different culture of work. 
ii. Existing gaps within the company's products range, which is capable of giving a new competitor a niche within the market.
iii. Asda is not successful in tackling the challenges brought by new entrants within the market, thus leading to the loss of its market share.
iv. The high rate of attrition within the workforce. As a result, the company is forced to spend more as compared to its competitors regarding the training and development of its employees.
v. Low investment in research and development, thereby making the company not to be in the position of competing with other market key players.
vi. Requires to invest more in new technologies. As the company experiences expansion, it should put more resources in technology towards integrating all the processes within the company. Currently, the investment in technology within the company is low, thus not in line with its vision.
vii. The company is experiencing a profitability ration as well as a net contribution percentage that is below the average concerning the industry. 
viii. The company is based on the property that is rented, thus spending a lot in paying rents alongside other payments.
ix. A high number of employees are leaving work alongside experiencing the challenge of the low motivation of clients internally (Luo 2017).
Opportunities
i. Opening up new markets as a result of an agreement with the government. Adopting new technology alongside the free trade agreement by the government acts as an opportunity for venturing into new markets. 
ii. Stable free cash flow is providing investment opportunities regarding adjacent product segments since more cash is available for investing in new technology alongside new products.
x. New trends in the behaviour of customers can lead to the opening of a new market for the company as its great providing opportunity for the company to develop new streams of revenue as well as offering product diversification (Luo 2017).
iii. New environmental policies. The new opportunities will create a level playing field, thereby presenting a great opportunity to Asda regarding new technology as well as gaining share within the market within the new category of products.
iv. The green drive by the government is acting as an opportunity for the Asda company regarding procurements of its goods by the contractors of both state and federal governments.
v. The economic uptick as well as an increase in customer spending as a result of increased household income act as an opportunity for the company to get more new customers, thereby increasing their share within the market.
xi. A low rate of interest, alongside the promotion of products that are friendly to the environment, earns government subsidies (Luo 2017).
Threats 
i. Irregular supply of innovative products. Asda company has developed several products. However, they have been just responding to their competitor’s developments. The supply of new products is irregular, resulting in high as well as low swings within the numbers of sales over the period. 
ii. Different liability laws within various countries, thus capable of exposing Asda to several liability claims as a result of policy changes within those markets.
iii. There is a shortage of skilled workforce within given global markets, thus posing a threat to the steady growth of profit for the company within the market. 
iv. The rise in the cost of raw materials is posing a significant threat to the company's profitability.
v. Increased rate of competition within the industry is posing a considerable risk to the survival of Asda since there will be high competition for the shares within the market.
vi. Increased fuel prices are a threat to the company as it shows that the economy will be experiencing inflation, thus affecting the company negatively (Sivalingam 2018).
vii. [bookmark: _Toc33815314]Threats are resulting from low rates of exchange as well as the existence of new entrance within the market. 
2.4 PESTEL Analysis
Political Environment
Asda is impacted by both directives as well as regulations of national, international, and European Union that affect employment, taxation, consumer rights, legislation, and so on. Similarly, instability alongside war has a significant impact on the decision making of the company. Asada company is relatively benefiting from a stable political environment within the United Kingdom. The stable political stability within the United Kingdom is enabling the company to exercise its operations smoothly. Likewise, as a result of political stability, the company is capable of establishing an able and connected network, thereby enhancing access to customers (Cristina and Suzana 2018, p.94).
Economic Environment
The company should put into consideration the economic factors, for instance, credit cost, level of pay, competitive pressures, demand, the supply of labour alongside other factors. The economic factors are having significant impacts on the pricing strategy of the company. Economic recession times show that the entire company is faced with problems inclusive of its human resource department. Economic recessions can sometimes make the ordinary citizens have real income that is below the expectation of the company; thus, there will be the need for carrying out marketing activities. Within such periods, the cost of marketing increases (Haleem and Jehangir 2017, p.2).
Social Environment
The social changes such as healthy lifestyle, aging population, celebrity following, and so on are very crucial for Asda Company. Through understanding the social factors, Asda company is capable of introducing new services or products within the market as well as assisting the company in developing segmentation strategies. The societal desires as well as the legal requirement of carrying on corporate social responsibility, result in more spending by the human resource department, thereby affecting the entire organization economically as corporate social responsibility must be achieved. Various classes within the society require different ways of marketing of which sometimes tend to be expensive regarding execution (Haleem and Jehangir 2017, p.7).
Technological Environment
The growth of technology use is very crucial to Asda Company since every big supermarket is consistently working on ways of utilizing the latest technologies towards their favour. The emergence of the economy that is developing is capable of triggering digitized within the human resource, thereby leading to the need for training, thus altering the operations of the entire company. There is the possibility of digital marketing triggering the expansion of the market through the use of several marketing channels. These channels utilized in marketing might result in additional costs (Sivalingam 2018).
Environmental Factor
Environmental factors, such as pollution, green economy, organic foods, hazardous waste, and so on, are very crucial for Asda. Currently, almost every individual is aware of the impact of organizations on the environment. The government is thereby putting more pressure on all companies towards ensuring that their products, as well as activities, are friendly to the environment. It is, therefore, the responsibility of Asda company to ensure that it is showing that all its operations are environmentally friendly. The environment protection laws are advocating for a healthy environment assurance. There are human resource members within the organization who might not be familiar with such rules, thus bringing in the need for making such individuals aware of the regulations through training, for instance, the greenhouse effect. The department of marketing of impact by the environmental laws in which sometimes there is a fee payment for the channels used in marketing such as billboards (Haleem and Jehangir 2017, p.5).
Legal Environment
Asda Company is responsible for adhering to the rules as well as regulations of various countries that it is operating since any case of the breach can lead to legal action being taken against it. It is the responsibility of Asda to ensure that its employees are not paid below the minimum wage as per the rules and regulations. Additionally, it should not be terminating the contracts of its employees unfairly; otherwise, legal action will be taken against it. The human resource is affected by the laws relating to remuneration, employment, and so on. Sometimes, marketing requires the use of various ethical code of conduct that results in increased cost when exercising as well as maintaining (Hamid et al. 2019, p.59).
[bookmark: _Toc33815315]3.0 Conclusion
Asda is operating as a retail supermarket experiencing various changes. The smaller size operators, for instance, Aldi, have shaken the entire sector as a result of their disruptive innovation. Even though Asda is known to be the cheapest supermarket, it is no longer the most affordable, although low prices being their point of selling. Busy customers currently prefer to do online shopping. Asda thus needs to develop new survival techniques as a result of the changes within its internal and external environment. It should formulate in-depth strategies for ending price wars.
The macro as well as the microenvironments are significantly affecting the success of any business. PESTEL analysis is very crucial in investigating the macro environment, while the SWOT analysis is very crucial when it comes to the microenvironment. From the study of the two factors, it has been shown that there is high turnover at ASDA, thereby calling for the attention of the human resource management to establish ways of proper employee compensation alongside benefits schemes. It will be used as a competitive advantage against its competitors, for instance, Tesco. Asda is one of the biggest supermarkets within the United Kingdom, and it has been expanding towards various locations, especially after merging with Walmart. The company should, therefore, develop ways of implementing its new strategies. For short-term success, it should use a penetration strategy, while for long term success, it should use a market development strategy (Hamid et al. 20149, p.59).
[bookmark: _Toc33815316]4.0 Options
The organization can develop a new sales strategy towards improving its financial position. This can be done through improving customer satisfaction, providing high quality products at lower prices, improving brand trust, and building a cost-effective loyalty platform. 
Segmentation. This involves moderate-income individuals while targeting internet savvy individuals and mostly married individual. It has positioned itself as a low-priced supermarket.
Competitive assessment. The company has various competitors within the industry, with the main competitors being Tesco, Morrison, and Sainsbury. Thus, Asda must work towards maintaining exclusive product different towards remaining highly competitive within the market. 
Unique selling position of Asda. This builds value for money for the average customers by emphasizing the low pricing strategy. Low prices are very crucial in the maintenance of significant competitive advantage over other competitors within the market. Through the use of a low pricing strategy, the company is capable of establishing higher living standards for its clients. This strategy is making most of its competitors move towards using discount strategies. The low-price strategy is useful in targeting average consumers. The use of a unique selling technique will be grateful in making it grow to be the biggest retail chain shop (Hamid et al. 2019, p.54).
Marketing penetration strategy. The company can utilize this strategy as its operating lowest price within the market in comparison to its competitors. This will be useful in increasing market share as well as sales revenue. Through advertising and promoting the existing products within the market, this strategy will work best. It will lead to an increase in the sharer within the market, alongside increasing its revenue. The approach softly makes customers think about alternative prices as a result of the availability of several products. Customer satisfaction will be improved through the use of this strategy leading to an increase in the loyalty of customers. This will help expand the business (Fatricia 2017, p.80).
Niche strategy. The strategy is mostly useful to the supermarkets that are deciding to operate their businesses on a customized basis as it is a strategy for dividing the market into specialized categories with targeted clients for which the products are to be sold. This strategy will be beneficial as it will lead to the creation of more job opportunities within the company as well as enhancing profit margin. Additionally, this strategy can be adopted internationally. The approach will lead to an increase in customer trust, thus boosting profit margins making it highly competitive within the industry (Fatricia 2017, p.80).
[bookmark: _Toc33815317]It is highly recommended for the company to use a market penetration strategy as it is dealing will all general customers. The company has to attract its customers despite having competitors, thus has to advertise, sell at low prices alongside offering high-quality products and services. The company should not give opportunities to its competitors by concentrating only on big stores by starting to open small stores in smaller regions towards attracting more clients (Zhao et al. 2019, p.101).
5.0 Action plan
How to Resolve the Problem
The problem of increased competition can be dealt with through the use of the following:
Reputation and Branding. The company needs to develop high-quality products within the market at lower prices to compete competitively, ensuring effective management of systems, better customer care for sharp image, as well as reputation within the market (Fatricia 2017, p.80).
Integration of IT. The company should put more investment into IT. This will enable it to use more innovative techniques within its marketing and operations, for instance, improving its online selling. 
Management of suppliers. Through managing employees, suppliers, productions, as well as marketing activities alongside organizations resource effectively, the company will be successful (Zhao et al. 2019, p.99). 
Monitoring the Problem
The problem will be monitored through keeping record of customers in regard to the changes in their buying patterns. A decrease in the number of customers is a sign of being overcome by competition.
Impact of solution
[bookmark: _Toc33815318]By increasing reputation and branding of the company, it will be able to compete effectively thus gaining increased number of customers. Increased reputation will increase loyalty of its customers. The increased integration of IT will enable the firm to compete effectively through selling unique and innovative products alongside increasing company’s access to online shoppers. Proper management of shareholders including suppliers is crucial in increasing effectiveness in its operations. 
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Year

Major Event

. The Asquith family associate with J.W.

1949 Hindell dairy farmers and they form ASDA
1965 ASDA born
1967 Opened the first petrol station in store
Massive growth period for ASDA, opening
1971 up more out of town Supermarket,
Plymouth, Hampshire and South Wales
area.
ASDA made the firs tv advert, introducing
1977 the famous “Pocket Tap”, which will
become a big symbolic for the company.
1980 ASDA have 80 stores all over the country
1987 ASDA opened 64,000 sq.ft store in Watford
George Davis partnered with ASDA to
1989 create what would become one of the
top clothing brands in the UK. -George
1991 ASDA facing 1-billion-pound debt, the new
CEO Archie Norman join to the company to
recued ASDA
1990°s Book
1990’s Pharmacy
1995 ASDA return to a major force in UK
1988 ASDA start online retailer business
1999 ASDA join to the Walmart family and
become the world biggest retailer company
2000 ASDA lunched non-food online business
2002 ASDA named the top company to work
2004 The first ASDA Living store was lunched
2007 ASDA mobile, partnered with EE
2008 First bottle recycling store, and first online
George store
2015 ASDA 50" year birthday they own 600
stores all the country
2017 Wining the Grocery Gold Award for record
of 20 years, New CEO Sean Clarke
2020 Asda facing major profit lost as discounters

in the market
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