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[bookmark: _Toc157785537]Executive Summary
The analysis of Corinthia Hotel Group and Ibis Hotels reveals key insights into their financial management, market position, revenue trends, and commitment to Corporate Social Responsibility (CSR). Despite the challenges posed by the global pandemic, Corinthia Hotels demonstrated resilience with a notable peak revenue of $62.0 million in 2022. The company's proactive measures during the pandemic showcase its ability to navigate adversity. In contrast, Ibis Hotels reported a robust 35% year-over-year revenue increase in the first half of 2023, reflecting its strategic positioning in the market.
Both hotel groups exhibit growth potential, with Corinthia's focus on luxury accommodations and Ibis's success in the budget and mid-scale segments. However, Corinthia faces challenges in differentiation and potential economic downturns, while Ibis must address maintaining quality standards in its budget model. Both organizations emphasize CSR, contributing positively to society and engaging in ethical business practices.
Recommendations include Corinthia enhancing sustainability initiatives for an eco-friendlier brand image, while Ibis should leverage technology for improved customer experiences, aligning with modern traveller preferences. These strategic moves will further strengthen their market positions and appeal to diverse consumer segments in the competitive hospitality industry.









[bookmark: _Toc157785538]Introduction
In this analysis, the exploration of the financial management strategies of Corinthia Hotels and Ibis Hotels, two of the prominent leaders in the hotel industry will be evaluated. This report will go into a comprehensive analysis of Corinthia Hotel Group and Ibis Hotels, examining key aspects crucial for stakeholders and investors. It examines the total revenue with a focus on sources, trends, and drivers influencing growth or decline. Moreover, the market position assessment considers factors such as market share, customer demographics, and brand perception will be evaluated for both hotel groups. Additionally, the report evaluates growth potential, exploring expansion strategies, market opportunities, and potential barriers. Lastly, it delves into the financial commitment to CSR, analyzing sustainability practices, community engagement, and ethical business practices for both organizations. Through these insights, stakeholders can make informed decisions about these prominent players in the hospitality industry.
[bookmark: _Toc157785539]Revenue Analysis of Hotel Management
According to the research in Mehta, (2023), the global hospitality and hotel industry has been growing over the past recent years. Before the pandemic, there was a big economic boom in which both individuals and companies felt more satisfied with their ability to pay for luxuries such as travel. This aspect shows clear signs of success among hotels marked by rapid increases in occupancy rates and hotel rooms. However, the global tourism numbers crept up gradually until 2020 when new normal was imposed after a worldwide pandemic. In 2019, the pandemic effect reduced revenue by about 40.1% in just a single year alone. Because of the pandemic, many countries have limited or stopped international travel which affects all sectors within. This led to a reduction in industry profit and revenue during that time (Behsudi, 2020). Since the pandemic has dissipated and awareness of vaccination campaigns that result in increased travelling leads to revenue gain for the business, it grew by 12.3% alone during 2023. It is forecasted that for a period covering five years leading to 2023, the industry revenue will grow at an annualized rate of 1.1% up to $ l .5 trillion. The new virus strains emerging and the record-high inflation in key countries have positively affected travel demand.
[bookmark: _Toc157785540]Corinthia Hotel Group revenue
Corinthia Hotels, with an annual revenue of $62.0 million, is a prominent player in the hospitality industry. According to Zippia's data science team, the company, boasting a workforce of 3,000 employees, maintains a revenue per employee ratio of $20,666 (Zippia, 2022). Their peak revenue was recorded at $62.0 million in 2022. This financial insight, derived from extensive research and analysis, sheds light on Corinthia Hotels' economic standing.
The figures indicate a solid performance, reflecting the company's ability to generate significant revenue with a sizable workforce. This information is crucial for stakeholders, investors, and industry analysts seeking to gauge the financial health and efficiency of Corinthia Hotels. The noteworthy revenue-per-employee ratio underscores the company's effectiveness in translating its workforce into revenue generation. With this data, one can observe the trajectory of Corinthia Hotels' revenue over the years, with 2022 being a notable peak. As the hospitality sector continues to evolve, such financial metrics offer valuable insights into the competitive landscape and the company's positioning within it.
Moreover, the financial summary report of Corinthia Hotel Group, denoted that in the fiscal year 2019, the revenue generated from hotel operations reached €219.4 million, marking a notable increase of €9.9 million (5%) compared to FY2018 (Corinthia Group, 2023). London operations contributed significantly, accounting for 34% of the total revenue, while Malta operations constituted 22%. Together, London and Malta's operations comprised 51% of the aggregate EBITDA, totalling €50.9 million, a slight uptick from the previous year's €50.7 million. Corinthia Hotel St Petersburg outshone others in terms of EBITDA margin at 36.0%, followed closely by Corinthia Hotel Budapest at 29.2%.
However, FY2020 witnessed a substantial setback due to the global impact of the COVID-19 pandemic on the hotel industry and the Group's operations. Year-on-year, revenue plummeted by €155.6 million (71%), dwindling from €219.4 million in FY2019 to €63.8 million in FY2020. Despite the adversities, the Group's management swiftly implemented robust cost containment measures to mitigate the impact on EBITDA, which stood at a loss of €9.2 million, a sharp contrast to the positive €50.9 million reported in FY2019 (Corinthia group, 2023). It is crucial to acknowledge the proactive steps taken by the Group, along with government assistance through various schemes, such as salary subsidies and relief on payroll taxes and social security contributions. These measures, although substantial, couldn't prevent the Group from incurring an EBITDA loss, underscoring the profound challenges posed by the pandemic on the hotel industry.
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Figure 1 Corinthia Hotel Revenue Analysis

[bookmark: _Toc157785541]Ibis Hotels' total revenue value 
For Ibis Hotel Group, the Consolidated revenue says that in the first half of 2023, the Ibis Hotel Group exhibited robust financial performance, reporting consolidated revenue of €2,402 million, marking an impressive 35% like-for-like increase compared to H1 2022 (Accor, 2023). This growth was propelled by a 34% surge in the Premium, Midscale, and Economy divisions, reaching €1,418 million, while the Luxury & Lifestyle division experienced a remarkable 40% boost, totalling €1,020 million. Noteworthy increases were observed across all segments, with Management & Franchise, STO, and HA & Other divisions contributing significantly. The positive trajectory reflects the group's resilience and strategic positioning in the market, showcasing strong momentum and promising prospects for continued success.
Revenue from the Premium, Midscale, and Economy segments, containing fees from Management & Franchise, Services to Owners, and Hotel Assets & Other activities for the Group's brands in these categories, recorded a substantial growth of €1,418 million, marking a 34% increase year over year in H1 2023 (Accor, 2023). This upswing aligns with the overall business recovery during this period. Similarly, Management & Franchise revenue experienced noteworthy growth, reaching €403 million, reflecting a 39% year-on-year increase, consistent with the rise in Revenue per Available Room (RevPAR) at 39%. Regional breakdowns for M&F performance are elaborated in subsequent sections. Hotel Assets & Other revenue exhibited a commendable 24% year-over-year growth relative to H1 2022. This segment's trajectory is closely linked to Australia, which demonstrated a faster recovery compared to other regions, influencing the overall year-over-year growth.
Lastly, reflecting upon the management and franchise revenue it reached €613 million, showing a substantial 45% increase compared to H1 2022 in the first half of 2023. This boost was primarily driven by a noteworthy rise in Revenue per Available Room across the group's diverse regions and segments, marking a 38% surge compared to H1 2022. The surge in incentive fees further accelerated this positive trend (Accor, 2023). In addition, the Luxury segment alone demonstrated an impressive 55% increase, while Lifestyle accommodations experienced a 44% boost. Combining Luxury and Lifestyle, the overall growth was a substantial 52%. In total, the group's revenue reached €613 million, reflecting an impressive 45% increase when compared to the same period in the previous year.
[bookmark: _Toc157785542]Market position
As per the business report of Răduţ (2018), observed differences are identified among markets served by Corinthia Hotel Group and Ibis Hotels. Corinthia emphasizes exclusivity, whereas Ibis serves those who are less able to spend. By contrast, the Corinthia is known for its sophistication; while Ibis has achieved infamy because of simplicity and affordability. On the other hand, analysis of results shows that there is also scope for development in both hotel classes. The 2019 Global Hotel Group Ranking reveals the rapid growth of this sector in attracting new financial investment and ideas for projects capable of operating more freely (Trusova et al., 2019). Additionally, it is estimated that Accent Hotels will begin to show a great deal of profit in 2021. However, the British recession is one of the hindrances to growth, which would no doubt decrease revenues from the hotel industry.
Hungary’s cyclical recovery is said to have also remained strong and was further supported by pro-cyclical monetary and fiscal policy. In the second quarter of 2018, GDP accelerated to 4.9%; yet the survey shows slower growth ahead as the manufacturing sector lags and a short-term spike from public spending earlier in the year wears off. Accordingly, the GDP growth rate is predicted to slow from 4.3% in 2018 to 3.5% and only attain a level of ‘a pet’. Mms (Király, 2020). The primary reason for the fall is that investment growth will have to decline on account of capacity constraints in construction. In 2020, the public investment ratio will balance at a historically superb level with an increase of approximately 2 per cent over seven years. Investment also is to reach the height of homes before the preferential VAT rate on new housing expires in January 2020.  
Considering, Ibis Hotels is an economy hotel that provides low rates to its customers as compared to similar star hotels. Similarly, it provides an option for customers to gain international treatment at reasonable rates (Cheng, 2019). Thus, customers get the best service as Ibis Hotel believes in providing the best value to its customers. Additionally, Ibis Hotel has adopted a strong brand with a reasonable pricing policy, which helps it to keep its product rates economically and reasonable to customers.  As per the below graph witnessed from Statista, (2023), the awareness of Ibis among UK hotel customers stands at 79%, as revealed by a recent survey utilizing aided brand recognition. This approach involved presenting respondents with both the brand's logo and written name. In terms of favorability, 22% of UK hotel customers express a liking for Ibis. Delving deeper, within the 79% familiar with Ibis, 28% hold a positive opinion about the brand. As for actual usage, 13% of UK hotel customers opt for Ibis, translating to 16% among those acquainted with the brand. Customer loyalty is evident, with 9% expressing a likelihood to choose Ibis again, showcasing a substantial 69% loyalty rate. Despite this, media coverage in August 2022 indicated a relatively modest 8% buzz surrounding Ibis among UK hotel customers, further emphasizing the need for strategic marketing efforts.
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Figure 2 IBIS Brand Perception


[bookmark: _Toc157785543]Potential growth
The research evaluates Corinthia Hotels’ view on growth markets or target areas, as well as its current development plans. The Corinthia Hotel Group’s growth and its positioning towards new markets show that the company has significant potential for growth. Utilising the international capacity of the luxury Corinthia brand, it is building and running outstanding hotel properties together with commercial ones (CORINTHIA group, 2022). IHI owns it. Along the same lines, Corinthia Hotel Group is a company that stands unique in its sector due to its core competencies of planning and design-oriented execution. Now the company has nine hotels in its portfolio. The Corinthia Hotel in Brussels and the Corinthia Hotel & Residences located in Moscow act as good examples of its growth revealing the focus that has been placed upon development and new chances for success. However, potential barriers to growth may include delays in development projects and potential economic downturns
Overall, the Corinthia Hotel Group has a strong growth potential, supported by its brand, expertise, and ongoing expansion efforts. Moreover, they evaluate the success of previous expansion efforts and the performance of new properties (CORINTHIA group, 2022). Identify emerging markets with potential demand for luxury accommodations. The potential Barriers arise due to the competition in the luxury hotel segment and potential challenges in differentiation. According to the research CORINTHIA group (2023), they assess the strength of the Corinthia brand and its appeal to target audiences, examine customer loyalty, and the effectiveness of marketing strategies.
Furthermore, Ibis Hotels' expansion strategies explore Ibis's global expansion plans, particularly in regions with growing travel and tourism markets. Additionally, this involves the evaluation of the success of the budget hotel model in different geographic areas. By providing market opportunities they identify opportunities in the budget and mid-scale hotel segment, and assess the demand for affordable accommodations in both established and emerging markets (Hendriyatmoko, and Poernomo, 2023).
They are considering challenges associated with the budget hotel model, such as maintaining quality standards while keeping prices competitive. They face problems in evaluating the regulatory system and potential resistance in certain markets. Similarly, (Hendriyatmoko, 2023) discussed the brand strength of Ibis Hotels including the assessment of the recognition and reputation of the Ibis brand in the budget hotel sector. Additionally, they consider customer reviews and brand satisfaction levels to adopt technology in general consideration. Moreover, this includes the integration of technology for better customer experience and operational efficiency.
[bookmark: _Toc157785544]Financial Commitment to CSR (Corporate Social Responsibility)
Corinthia Hotel Group and Ibis Hotels have both demonstrated a commitment to Corporate Social Responsibility (CSR) through different initiatives, including sustainability practices, community engagement, and ethical business practices (Seetanah et al., 2022). However, specific financial commitments to CSR initiatives are not readily available in the provided search results. Similarly, CSR initiatives are often categorized into environmental, philanthropic, ethical, and economic responsibility. Companies struggle to have a positive influence on the world through direct profits to society, nature, and the community in which they operate. This can include promoting good causes, increasing employee satisfaction, and engaging in ethical business practices such as eliminating reliance on unethical labour practices
According to the CORINTHIA group (2023), search results also highlight the importance of CSR in improving the bottom line, as it can relax debt financing, differentiate companies in the market, and enhance reputation and credibility, leading to increased customer loyalty and trust. Moreover, the research gives outcomes by providing important information about CSR and its influence on the company, thus they do not provide detailed information about the financial commitments of Corinthia Hotel Group and Ibis Hotels to CSR initiatives. Therefore, a detailed analysis of their financial commitments includes disclosure of CSR reports and financial statements. 
Moreover, the company focuses on understanding the obligations that it has to practice on principles of CSR (corporate social responsibility) with positive impacts on society. Similarly, it has embarked on different initiatives to help the community, and culture as well as support in sports and art in different locations where it operates. The company has identified the importance of good CSR principles within both companies' structures by dealing with employees. According to the research CORINTHIA group (2023), the company actively encourages initiative and personal development that create a sense of opportunities for employees. Further, the company is committed to its proper work environment and quality of life with their families and the overall, environment in which it operates.  
Furthermore, the search results provide insights into Accor Group, which owns Ibis Hotels, and its commitment to Corporate Social Responsibility. Accor's sustainability approach includes initiatives at its hotels to advance sustainability, indicating a strong commitment to environmental and social responsibility. As discussed in the research by Hayat, and Afshari (2022) the company's Integrated Report emphasises its commitment to building a hospitality model where it contributes more than it takes, highlighting achievements in sustainability and CSR initiatives Additionally, Accor has set bold new CSR commitments to curb its environmental footprint and has a sustainable development program, Planet 21, structured into four areas of action, involving its employees, customers, partners, and local communities
[bookmark: _Toc157785545]Conclusion & Recommendation 
Based on the analysis of Corinthia Hotel Group and Ibis Hotels, one well-reasoned recommendation for each organization can be made. For Corinthia Hotel Group, considering its strong growth potential and commitment to CSR, it is advisable for the company to further enhance its sustainability initiatives. This could involve investing in eco-friendly practices across its properties, focusing on reducing environmental impact, and actively engaging with local communities (Karina, 2018). Strengthening its commitment to sustainable practices will not only align with global trends but also contribute to the positive image of the Corinthia brand, attracting environmentally conscious consumers.
Furthermore, as for Ibis Hotels, given its strong market presence and commitment to CSR through Accor's initiatives, a strategic move would be to leverage technology for enhanced customer experience. Implementing innovative technologies in hotel operations, such as contactless check-in, mobile room keys, and smart room controls, can elevate the overall guest experience (Ishraq and Zakaria, 2023). This not only aligns with the modern traveller's preferences but also positions Ibis as a tech-savvy and customer-centric brand in the competitive hospitality landscape.
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