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Executive Summary

The hospitality industry has witnessed tremendous growth over the years, with numerous hotel chains meeting the diverse needs of guests worldwide. Two prominent chains in the industry are the Corinthia Hotel Group and Ibis Hotels. While both offer accommodation services, they differ significantly in terms of their target market, service quality, dedication to CSR, total revenue, and growth potential. Corinthia Hotel Group focuses on luxury accommodation, and personalised services, while Ibis Hotels focuses on budget stays and basic services for their guests. (created by the author).
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1. Introduction
Financial management strategies and practices play a crucial role in the success and sustainability of any business, including the hospitality industry. This business report aims to provide an overview of the Corinthia Hotels Group and Ibis Hotels, highlighting its key achievements, strategies, and prospects (created by the author).
Corinthia Hotels Group is an international hotel chain that has gained recognition for its exceptional service and luxurious accommodations and has established itself as a leading player in the global hospitality industry. The group has consistently excelled in providing a harmonious blend of timeless elegance and modern comfort, offering the highest customer service to their guests. The brand was founded in 1962 by the Pisani family in Malta. The brand began as a restaurant and in 1968 was transformed into a hotel, Corinthia Attard. With a strong focus on delivering unparalleled customer experiences, the group has successfully expanded its presence across various continents and Corinthia Palace in Attard become a legendary and impressive part of Malta (Corinthia, 2023).
Ibis Hotels, a well-known name in the hospitality industry, has gained popularity for its comfortable accommodations and affordable prices. Ibis Hotels is a subsidiary of AccorHotels and according to data from 2023, there were 1269 Ibis hotels in 70 countries. Ibis Hotels implemented various financial management strategies and practices to ensure profitability and growth and is known for its consistent quality, affordable rates, and convenient locations. The brand caters to a wide range of guests, including budget-conscious guests, business guests, and families (Ishraq, 2023).

2. Main Body

2.1. Total Revenue
Total revenue refers to the overall income generated by a business from the sale of its products or services. In the context of traditional hotel revenue management, total revenue is the sum of all the revenue generated from room bookings, additional services, and any other sources of income within the hotel. The concept of total revenue is closely tied to the strategies and practices employed in revenue management. By implementing effective revenue management techniques, hotels can increase the income generated from each guest (Zheng, C., Forgacs, G., 2016, p. 238).
The total revenue for hotels after the COVID-19 pandemic has been significantly impacted due to the unprecedented challenges faced by the hospitality industry. The pandemic brought travel restrictions, lockdowns, and a decrease in consumer confidence, resulting in a sharp decline in hotel bookings and occupancy rates. The recovery of hotel revenue post-pandemic has been gradual and varies across different regions and segments of the industry. Some hotels have adapted by implementing strict health and safety protocols, offering flexible cancellation policies, and targeting local or domestic travelers. However, the overall revenue levels have not yet reached pre-pandemic levels as of May 2023 which is still one-quarter lower than it was in 2019 (Office for National Statistics, 2021).
For the year 2022, the total revenue for Corinthia Hotels Group has been reported to €238 million, an increased revenue compared with the previous year when the total revenue was €129 million (Corinthia Group, 2022).
Because there is not so much information available about Ibis Hotel`s total revenue, from Accor Financial Result (2022) can be deduced that the total revenue for the year 2022 was € 30.714 million. 
The Corinthia Hotel Group, being a luxury hotel chain, caters to high-end guests who are willing to pay a premium for a luxurious experience. As a result, their room rates are higher compared to the budget-friendly chain Ibis Hotels. On the other side, Ibis Hotels target guests who prioritise affordability. The room rates are significantly lower compared to luxurious Corinthia, making them accessible to a wide range of customers (created by the author).

2.2. Market Position
Market positioning refers to the process of establishing a distinct and favorable position for a product or brand in the minds of target customers relative to competitors. It involves creating a unique perception of a product or brand in the marketplace, based on its attributes, benefits, and value proposition (CFI, 2023).
Corinthia Hotels Group holds a prominent position in the luxury segment of the market. Their guests seek opulent accommodations and personalised service. Their properties are strategically located in prime locations, such as major cities and popular tourist destinations. Corinthia Hotels are known for their elegant interiors, and attention to detail (Corinthia London, 2024). They offer a range of amenities, including spa facilities, fine dining restaurants, and concierge services, all aimed at providing a luxurious experience. For example, the luxurious setting of Espa Life, the spa at Corinthia London adds to the overall experience. Espa Life is a world-class spa and wellness center that offers a range of luxurious treatments and experiences. With its exceptional facilities, skilled therapist, and holistic approach to well-being, the spa at Corinthia London provides guests with a transformative and rejuvenating experience (Espa Life at Corinthia, 2024).
Ibis Hotels targets budget-conscious guests who prioritise affordability without compromising on quality. Ibis Hotels are often found in convenient locations, such as near airports or city centers, making them ideal for short stays or business trips. Their properties offer comfortable and well-equipped rooms, providing guests with all the necessary amenities for a comfortable stay. Ibis Hotels focuses on delivering efficient and reliable service, meeting guests` basic needs promptly and efficiently. The brand image of Ibis Hotels is associated with affordability, convenience, and practicality (Ibis Accor, 2024). 

2.3. Growth Potential
As Corinthia Group Chairman, Mr. Alfred Pisani said “Together, we will make Corinthia a global name of excellence”, Corinthia Group has significant growth potential in the high-end segment of the market. As the global economy continues to grow, there is an increasing demand for luxury travel experiences. The Corinthia Hotel Group takes advantage of this demand by expanding its presence in key markets. By strategically acquiring or developing properties in new locations such as Brussels, New York, Rome, Doha, the Maldives, Riyads, and Bucharest, they can tap into emerging markets and cater to the growing number of affluent guests. Additionally, Corinthia Group focuses on enhancing exceptional service, unique amenities, and partnerships with luxury brands (Insider Plus International Hotel Investments p.l.c., 2023). 
Ibis Hotels, on the other hand, as a budget hotel chain, also has a significant growth potential in the affordable segment of the market. With the rise of budget-conscious guests and the increasing popularity of short stays and business trips, there is a demand for affordable accommodation options. Ibis Hotel focuses on enhancing its brand reputation by consistently delivering reliable service, maintaining cleanliness and comfort standards, and offering value-added amenities. An example of Ibis Hotel growth is the opening of Ibis Hotel in Timisoara City Center in Romania. The hotel has 200 rooms and is situated less than 10 minutes` walk from Timisoara`s business center, historical center, and leisure and shopping destinations (Romania-Insider, 2021). In 2011 Ibis Hotels started the transformation of its three economic brands, Ibis Styles, Ibis, and Ibis Budget to align better with the overall vision and goals of the company. This transformation of the brand resulted in a total of 1000 Ibis Hotels, 233 Ibis Styles Hotels and 506 Ibis Budget hotels opened around the world. With the opening of the 1 700 Ibis Hotel in 2014, Ibis has solidified its position as a leading player in the global hotel industry. The brand`s dedication to delivering quality accommodations, and affordable rates has been key to its success. Moreover, Ibis`s expansion has not only benefited the company but has also had a significant impact on the local economies of the destinations it has entered (Accor, 2014).
2.4. Commitment to CSR (Corporate Social Responsibility) 
Corporate Social Responsibility has become an essential aspect of modern business practices. It refers to a company`s commitment to operating ethically and sustainably, while also considering the impact of its activities on society and the environment (Garay and Font, 2012, p. 329).
Corinthia Hotels Group is aware of the importance of sustainable practices in the hospitality industry. The group has implemented various initiatives to reduce its environmental impact and promote responsible tourism. For instance, in 2023 Corinthia Lisbon achieved the International Sustainable Award in recognition of their initiatives for reducing their carbon footprint. From 20213 until 2023 Corinthia Lisbon managed to reduce their energy consumption by 32% and an average annual reduction of 956.286 kg of CO2. By implementing energy-efficient measures, waste management systems, and eco-friendly practices, the group not only contributes to environmental preservation but also attracts environmentally conscious guests (Luxury Lifestyle Awards, 2023).  Furthermore, Corinthia Hotels Group`s dedication to corporate social responsibility is exemplified by its partnership with local communities. For instance, Corinthia St. Petersburg actively supports local charities and cultural initiatives, contributing to the development of the city`s cultural scene. Such collaborations enhance the group`s reputation and foster positive relationships with the communities in which it operates (Corinthia Group, 2021).
Ibis Hotels is dedicated to minimizing its environmental impact through various sustainable practices. A few of their commitments are to reach net-zero carbon emissions by 2050, to eliminate single-use plastic from the guest's experiences, and to support local initiatives. Ibis Hotels recognizes the importance of being an active participant in the community where they operate. Through collaboration with local charities, Ibis Hotels contributes to improving access to education, healthcare, and necessities for underprivileged individuals. By investing in the well-being of local communities, Ibis Hotels demonstrates its commitment to creating a positive social impact (Accor, 2023).

3. Conclusion
In conclusion, this business report has shown the distinctive sides of Corinthia Hotels and Ibis Hotels, highlighting their unique brand identities, target markets, and service offerings. Corinthia Hotels truly stands as an example of luxury and hospitality, offering guests an unforgettable experience that surpasses their expectations. From prime locations to unparalleled luxury and service, Corinthia Hotels has set the bar high for the industry. On the other side, Ibis Hotels focuses on affordability and convenience for their guests. With their convenient locations, comfortable rooms, and efficient service, Ibis Hotels offers guests a comfortable stay without straining their budgets. As the industry continues to evolve, both Corinthia Hotels and Ibis Hotels are motivated to meet the diverse demands of the hospitality industry and to ensure memorable stays for their valued guests (created by the author).
4. Recommendations
As stated on Corinthia Hotels' official website, their CSR pillars are the environment, nurturing their colleagues, uplifting communities, and outstanding guest experience. By collaborating and industry partnership with other organizations that share similar CSR values, they can leverage their combined efforts to drive positive change in the hospitality sector. This can include sharing best practices, conducting joint initiatives, and collectively advocating for sustainable and responsible business practices (Corinthia Hotels, 2024).
Ibis Hotels should ensure transparent reporting of their CSR efforts by regularly publishing reports that outline their progress and achievements. This can include more details on their sustainability initiatives, community engagement projects, and employee well-being programs. Transparent reporting will demonstrate Ibis Hotels` commitment to CSR and hold them accountable for their actions (Accor, 2022).
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